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By Roger Zacharia, Chair  

A WORD FROM PACB’S CHAIR 

AT THE HOLIDAYS OF 2021

I am thankful.

I am grateful.

I am fortunate.

I am blessed.

And … I am optimistic. When I think back through all of 2021, I 
am hit by a wave of different emotions:

I am thankful to live in a community, where as a community 
banker, I am on the front line of making a positive difference every 
day – in so many ways – in the lives of those around me. I am 
thankful for the resilience of my own fellow citizens, and to lead an 

institution that can assist them to rebuild after a tornado and life-
threatening storm.

I am grateful for being named Chairman of PACB’s Board of 
Directors for 2022, and for the opportunity to follow so many of 
the wise and astute past chairpersons who came before me. I am 
also grateful for the wisdom and knowledge that I have benefited 
from in my years in community banking, which I can now embrace 
as I travel the Commonwealth and get the chance to meet so many 
of my peer members.

I remain fortunate to live in a country where each person can 
still chart their own success and destiny. Working within the 
community banking marketplace, I can join with so many other 



HOMETOWN BANKER | HOMETOWNBANKER.ORG | 3 

ZACHARIA SERVES AS CHAIRMAN OF PACB BOARD OF 
DIRECTORS FOR 2021-22. HE WAS NAMED PRESIDENT AND 
CEO OF AMBLER SAVINGS BANK IN 2014 AND IS A CERTIFIED 
PUBLIC ACCOUNTANT WITH 20 YEARS OF BANKING, 
FINANCE AND ACCOUNTING EXPERIENCE. 

I remain fortunate to live in a country where each person can still 
chart their own success and destiny. Working within the community 

banking marketplace, I can join with so many other great bank 
leaders in moving forward that original principle of the Founding 

Fathers of “the pursuit of happiness.”

great bank leaders in moving forward that original principle  
of the Founding Fathers of “the pursuit of happiness.”

I am blessed to work with an Association that through its support 
– especially in those early days of finding innovative ways to 
process countless PPP loans – provided us all the chance to create 
a financial “lifeline” to our respective Main Street businesses, 
and which also developed a supportive relationship with the state 
secretary of banking and securities in carrying out that mission. 
I feel blessed to have a great team of bank professionals at my 
own institution, a group that has stood tall in facing many new 
challenges created by COVID and for having the adaptability to 
make needed adjustments, to best serve our customers. 

Most of all, I am optimistic – now, as we turn the proverbial page, 
I look forward to what 2022 holds for us!

I see an Association focused on its priorities of genuinely helping 
keep community banks competitive, independent, strong and 
profitable. In reviewing 2022s strategic plan at our recent board 
meeting, I see a PACB that will deliver high-quality education, 

training and networking to all members, and new programs, as 
we continue to keep-up the momentum of our common successes. 
That has never been so important, as we begin a New Year still 
working through what seems to be a never-ending pandemic.

I hold the memories of my past year with many mixed emotions 
– but I do so with comfort, knowing there is a shared sense of 
strong enthusiasm amongst all of us, that 2022 will give us fresh 
opportunities for reaching even greater success!  
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By Kevin L. Shivers, President and CEO

FROM THE PRESIDENT/CEO’S DESK

YOUR PACB:  
NAVIGATING UNCHARTED WATERS WHILE FORGING AHEAD TO MEET YOUR NEEDS

Happy Holidays! 

Thank you for your steadfast commitment to your 
customers, your community, the banking industry, 
and our association. Our team and I are grateful that 

you continue to see value in your PACB membership. 

PACB is closely following a special hearing by the U.S. Supreme 
Court on the constitutionality of two provisions at the heart of the 
Biden administration’s workplace vaccination mandates. The Court 
said it would move with exceptional speed on the two measures, 
a vaccine-or-testing mandate aimed at large employers and a 
vaccination requirement for certain health care workers. A hearing 
date is set for Friday, Jan. 7. 

PACB’s legislative success continued right up to the close of 
session in Harrisburg and Washington, DC. On Dec. 22, Gov. 
Tom Wolf signed into law House Bill 2071, which provides 
high-speed internet to rural and underserved communities. Act 
89 was supported by the PACB and a broad coalition of business, 
community, education, and local government interests. The 

new law establishes the Pennsylvania Broadband Development 
Authority, which will be responsible for creating a statewide plan 
and managing $300M in federal internet infrastructure funding. 
This is the fourth state policy priority signed into law in 2021.

Since our last communication, Saule Omirova withdrew from 
consideration as Comptroller of the Currency. Omirova’s 
nomination faced stiff opposition from both parties. PACB was 
a vocal opponent to Omirova’s nomination, working through 
US Senator Pat Toomey and joining national efforts to express 
community banking industry concerns. 

PACB was proud to work with and garner the support of U.S. 
Rep. Chrissy Houlahan (D-Chester) to scuttle the U.S. Treasury’s 
proposal to require banks to report account activity to the Internal 
Revenue Service (IRS). Rep. Houlahan was one of 20 Democrat 
members of Congress to sign a letter urging House leaders to set 
aside the IRS financial reporting requirement. 

PACB actively is monitoring Rep. Carolyn B. Maloney’s (D-NY) 
Overdraft Protection Act of 2021, which seeks to restrict overdraft 
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fees. Additionally, the Consumer Financial Protection Bureau 
announced a close review all bank fees, including overdraft fees, 
in light of the COVID-19 pandemic. PACB soon will survey its 
members on this issue.

PACB also continues to lead the opposition to public banks in 
Pittsburgh and Philadelphia. PACB has presented reasonable 
alternatives to fill the financial gaps for consumers and unbanked 
residents in both cities that rely on the existing banking system 
rather than the government. 

Please know the PACB continues to work tirelessly meeting with 
members and associate members to identify needs and provide 
solutions and resources to increase our value to your bank and 
the industry. Having met with over 40 bank members across the 
Commonwealth last summer, we have seen the broad spectrum 
of masking and COVID restrictions. We want to continue to 
be your resource for navigating these uncharted waters, while 
forging ahead to meet your needs, along with the needs of your 
team, your customers and neighbors. 

This year, PACB has spent a considerable amount of time 
working with our associate members and preferred providers to 
offer flexible in-person and virtual educational opportunities in 
PPP forgiveness, leveraging Fintech solutions, human resources, 
DEI and much more to give you every advantage in this post-
pandemic world. 

In September, we hosted the convention and annual meeting, 
in-person. We thoroughly enjoyed each other’s company, 
while learning, networking and rejuvenating. Ultimately, 
this educational event created opportunities for community 
bankers to share ideas on how they can become more profitable, 
better serve their customers, and impact their communities in 
meaningful ways.

KEVIN SHIVERS IS PRESIDENT/CEO OF THE 
PENNSYLVANIA ASSOCIATION OF COMMUNITY BANKERS

Please know the PACB continues to work tirelessly meeting with 
members and associate members to identify needs and provide solutions 
and resources to increase our value to your bank and the industry. Having 
met with over 40 bank members across the Commonwealth last summer, 

we have seen the broad spectrum of masking and COVID restrictions. 

In addition to supporting the community banking industry 
through our advocacy, PACB’s Foundation has expanded 
opportunities for banking professionals to develop their skills 
and access specialized training. The Foundation expanded its 
scholarship offerings to help banks stretch their training dollars.

As I look at all the association has accomplished during the past 
year, I am reminded that you have many choices for networking, 
training, and membership. Our team and I are proud that you 
continue to see value in your PACB membership and that you see 
continued value aligning your bank brand with ours.

We are pleased to continue our work in support of your career, 
your institution, and its customers, and the community banking 
industry in Pennsylvania.

Working together, I am proud of our accomplishments in 2021. I 
am excited about what we plan to accomplish in the year ahead.

Respectfully, 

Kevin L. Shivers, CAE 
President and CEO 
Pennsylvania Association of Community Bankers  



WHAT IS THE PACB FOUNDATION?

The PACB Foundation was established in 1994 to serve and be an administrator 
for the charitable, educational and historical purposes of  providing education, 
financial assistance and services to community banking employees and their 
children, the development and operation of  educational and historical exhibits and 
museums, and any other charitable or educational purpose which would qualify 
the Foundation as a tax-exempt organization.

HOW DOES THE PACB FOUNDATION SERVE?

The PACB Foundation provides funding to expand the opportunity to access 
professional development for current and future community bank leaders. With 
a focus on the development and education of  community bank professionals, 
the Foundation provides funding for banks to invest in the growth of  their 
employees through participation in programs that serve as the cornerstones in the 
development of  a workforce that will successfully serve the economic, business 
and personal financial needs of  communities across the Commonwealth.

   F O U N D A T I O N  I N F O R M A T I O N S C H O L A R S H I P  O P P O R T U N I T I E S   

Advance your banking knowledge 
with a PACB Foundation Scholarship 

FOR COMMUNITY BANKING EDUCATIONAL PROGRAMMING
Your success in banking is important to us. So is your continuing professional 
education. That’s why the PACB Foundation is making scholarships available 

to you and bank employees at every level in your institution. A valuable 
benefit of your bank’s PACB membership, the PACB Foundation scholarships 

can be used to purchase a variety of Association-sponsored virtual and 
classroom training and professional development programs.

• Increase opportunities for bank
employees like you to take advantage of
PACB’s expansive educational offerings
and allow member banks to expand the
professional development of  their teams;

• Provide additional opportunities
to introduce new bankers to PACB
educational offerings in order to
improve engagement and support for
community banking issues.

• Offer ongoing PACB continuing
education to support bankers who are
established in their careers as well as
the next generation of  community
bank leaders, which gives banks an
opportunity to retain, grow and
develop talent.

SCHOLARSHIPS WERE CREATED TO:

FOR MORE INFORMATION OR TO GET A SCHOLARSHIP APPLICATION, PLEASE VISIT PACB.ORG/PACB-FOUNDATION-SCHOLARSHIPS
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YEAR IN REVIEW 
2021: A YEAR LIKE NO OTHER … 
AGAIN!

CONTINUED ON PAGE 8
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Over the last two years, PACB has worked hard to bring 
the best value possible to its members while helping 
its members to skillfully navigate the unchartered 
waters of COVID-19 and its many challenges.

As noted in PACB’s “2020 Annual Report” issued in early 2021, 
the Association began to adopt a robust schedule of virtual 
(online) educational programming that delivered knowledge and 
information to a variety of levels of banking management, while 
helping to ensure safe social practices. As we entered 2021, and 
new vaccine availability increased, PACB continued this focus, 
but as midyear approached, was then able to host in-person events 
such as a Spring Golf Outing, its popular “Maximizing Mutuality 
Conference” at Hershey, July’s INSPIRE Award Gala Dinner, 
and the largest PACB event of all – the 114th Annual Convention 
hosted in Scottsdale, Arizona

ACCOMPLISHMENTS IN 2021
While everyone had hoped that 2021 and the market availability 
of several vaccines would establish a “return to normal,” that 
transition is taking much longer than had been thought.

Faced with working with a changing definition of “normal,” PACB 
throughout 2021 was again able to support its members and its 
community bankers with programs and services that help keep 
their institution’s “competitive, strong, independent and profitable.”
PACB also extended the reach of its Advocacy efforts – interacting 
with elected representatives more than ever before and bringing 
members front-and-center to discuss personally with them issues 
they feel are of the most concern for community bankers.

The Association also launched its new communications platform, 
PACB CONNECT! – allowing members to share common topics 
of discussions and post helpful insights and unique solutions of 
benefit to one another. This new platform is found at  
pacb.connectedcommunity.org/home.

EDUCATIONAL PROGRAMMING
PACB in 2021 delivered more than 140 webinars, addressing issues 
including timely subjects as HR issues and company vaccine policy 
questions and increasing the efficiency of bank operations, to how 
best to have teams work remotely from work.

The Association has broadened its curriculum to create a “Learn 
Where You Are” approach to accessing its many webinars and 
educational sessions.

Additionally, in mid-2021, PACB embarked on a discount offer 
– creating its "FlashPASS" incentive for NextGen “U.” For just 
$2,800, a bank could receive unlimited access to the 17 Modules 
of NextGen "U" until Dec. 31, 2022! (This special offer was 
available as an advanced opportunity for unlimited access and was 
being promoted to PACB members at a $700 discount. Unlimited 
packages will be available between Jan. 1, 2022 and Dec. 31, 
2022 but will be offered at the regular fee of $3,500!) Again, this 
“FlashPASS” incentive was designed to have members expose more 
of their employee teams to the rich content that is included in 
these session modules – opening up each training topic to more 
participants, and to do so at an attractive discounted rate for the 
last quarter of 2021.

The ultimate goal of NextGen “U” training, is to help PACB 
member banks attract, retain and grow exceptional talent. 
NextGen “U” becomes a highly valuable resource for members 
and their HR leaders, in a day and time of increased employee 
uncertainty and when the retention of skilled talent has become a 
hot-button concern. 

Like most associations, PACB knows that it has work to do in the 
area of Diversity, Equity and Inclusion (DEI). And that work has 
been underway.

In early 2021, PACB created its internal DEI Task Force of 
executive leaders, to further investigate the role that PACB 
members can play in fostering a more diverse workforce, as  
those of color look to establish long-term careers in community  
banking. DEI is now included at PACB CONNECT!  
(pacb.connectedcommunity.org), as one of our communities of 
discussion where members can share their insights and knowledge 
of expanding diversity within the community bank workforce.

In addition, this topic has become included in our regular executive 
and board of directors’ meetings throughout the year.

CONTINUED FROM PAGE 7

Faced with working with a changing definition of “normal,” PACB throughout 2021 was again 
able to support its members and its community bankers with programs and services that help 

keep their institution’s “competitive, strong, independent and profitable.”



HOMETOWN BANKER | HOMETOWNBANKER.ORG | 9 

THE RETURN OF IN-PERSON NETWORKING EVENTS

In early June, PACB hosted a Spring Golf Outing at the Hershey 
Country Club. The Association found that most of the 60 attendees 
enjoyed the opportunity to meet face-to-face for the first time in 
2021, enjoy a round of competitive golf on a championship course, 
and to strengthen relationships among members and preferred 
providers alike.

Then on July 19, PACB hosted its new INSPIRE Awards in a live 
format, at the Hershey Lodge & Convention Center. The event 
allowed PACB the opportunity to showcase the many changes 
from its previous “Impact Awards” and to highlight and honor 
those in community banking who serve as role-models to others in 
their community. 

Pennsylvania Secretary of Banking 
& Securities Richard Vague was 
honored with PACB’s “Banker 
of the Year” Award, during the 
INSPIRE AWARDS, recognized 
for his invaluable assistance 
to bankers throughout the 
Commonwealth, dating back to 
the early days of the pandemic. 

Member finalists for the Association’s “INSPIRE AWARDS” were 
recognized in four distinct categories: Participation in the Paycheck 
Protection Program (PPP); Community Support and Engagement; 
Game-Changer, for instituting new technology to better serve 
customers and stakeholders, and as “Lenders of Excellence” for 
those banks that distributed significant PPP loans to Main Street 
businesses across the Commonwealth. CONTINUED ON PAGE 10

The four award finalists in the category of Participation in the 
Paycheck Protection Program (PPP) included:

• Mid Penn Bank of Millersburg, PA
• Jonestown Bank & Trust Company of Jonestown, PA
• Woodlands Bank of Williamsport, PA
• Neffs National Bank of Neffs, PA

The five award finalists in the category of Community Support and 
Engagement were:

• Ambler Savings Bank of Ambler, PA
• First Federal Savings and Loan Association of Greene 

County, Waynesburg, PA
• First Columbia Bank and Trust Company of  

Bloomsburg, PA
• Brentwood Bank of Bethel Park, PA
• LINKBANK of Camp Hill, PA

The Association’s single “INSPIRE AWARD” finalist in the Game 
Changer category (for a newer technology or service), was presented 
to Bank of Bird-In-Hand, of Bird In Hand, Pennsylvania
The awards event also paid recognition to “Lenders of Excellence” 
– those PACB member banks who stood steadfast in the effort 
to maximize delivery of Paycheck Protection Program funds 
during the pandemic, providing needed monies from the federal 
government down to businesses on MainStreet.

Also honored that same evening for their work and dedication were 
the following community banks in processing and delivering the 
largest number and greatest amounts of PPP funds:

• Tioga-Franklin Savings Bank of Philadelphia, PA
• MCS Bank of Lewistown, PA
• Enterprise Bank of Allison Park, PA
• Hyperion Bank of Philadelphia, PA
• Mid Penn Bank of Millersburg, PA
• Dollar Bank of Pittsburgh, PA

The INSPIRE Awards also featured PACB’s “Lifetime Achievement 
Awards,” which honored three individuals for their dedication to 
community banking on careers spanning several decades of service.

Recognized were:
• Judi Goodwin-Tanner who retired as President & CEO 

of First Federal Savings and Loan Association of Greene 
County in April 2020 after 38 years of service 

• Bonnie Risser who retired in March 2021 as branch 
manager, serving Altoona First Savings Bank during her 45-
year career

• Linda McMullen who retired in March 2021 from 
LINKBANK after a career with several banks 

PACB substantially amplified the voice of its 
community bank members on issues of vital 
concern to the industry and its customers. 
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(PACB is grateful for first-time sponsorships for this new event from 
sponsors PACB Services, Inc., PW Campbell, SHAZAM® and Federal 
Home Loan Bank Pittsburgh). 

CONVENTION 2021

Since early 2021, PACB had been forging ahead with plans for 
an on-site, in-person September Annual Convention, with the 
optimistic hopes that relaxed social distancing measures and masking 
requirements, would result in Association members and partners 
gathering together for the 114th Convention (as they had so many 
years before), this time in Scottsdale Arizona.

And they did! 

PACB was highly successful in bringing together nearly 250 
attendees September 16-18, for a week that featured superb and 
informative presentations led by many industry presenters on the 
leading-edge of community bank and financial issues. The week 
included several enjoyable networking and social events, and PACB’s 
Annual Meeting where Roger Zacharia of Ambler Savings Bank was 
named PACB’s new President of the Board of Directors for 2022.

CONTINUED FROM PAGE 9

A YEAR OF ‘STRENGTH IN ADVOCACY’ FOR PACB MEMBERS 
PACB substantially amplified the voice of its community bank 
members on issues of vital concern to the industry and its 
customers. This effort included in-person meetings at the state 
Capital, zoom discussions online and a member fly-in with elected 
representatives in Washington.

Of primary note, was PACB’s concentrated efforts to support not 
one but three bills which ended-up being signed into law:

• Act 1 of 2021, which used federal dollars for home and rental 
assistance, and

• Act 37 of 2021 (HB 827) concerning blighted properties and 
micro-enterprise startups. This bill could have been used as 
a vehicle for creation of a public bank, but as enacted it now 
allows for banks to assist in handling blight and startups for 
CRA credits. 

• Act 39 of 2021, which created statutory protections for the 
state banking fund by converting the fund into a public trust 
account. This prevents the governor from raiding the fund 
without explicit authorization from the legislature. 
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For more than just the single year of 2021, Act 39 had been strongly 
supported by PACB in advocacy efforts, including direct top-line 
ongoing discussions with PA Department of Banking and Securities 
Secretary Richard Vague in fully expressing the Association’s 
support for this added protection for Association members.

PACB’s FirstPAC advocacy efforts also drove the defeat of several 
proposals, primarily proposed federal legislation that was to have 
created new financial reporting to the IRS of aggregate deposit 
and withdrawal information of business and personal accounts 
over $600 in single transaction – a move which could have proved 
costly and highly cumbersome to community banks, as well as 
devastating to the retention of customer accounts.

THE PACB BANK VISITS TOUR OF 2021
With various COVID protocols in place throughout the state, 
even the pandemic did not stop PACB from hitting the road in 
2021 and visiting more than 50 community bankers in their 
local communities. Both PACB President & CEO Kevin Shivers 
and Lori Cestra, Board Chairperson, and later in the year Roger 
Zacharia, PACB’s new 2022 Chairman of the Board of Directors, 
met with bankers, their customers and those in their communities 
to get a “first person account” of the importance of community 
banks throughout Pennsylvania.

They witnessed the strength of banks that spent the last 18 months 
processing countless PPP loans to keep businesses afloat, they 
heard how local community banks were meeting the needs of those 
needing sound local financial decisions, and they witnessed the 
bonds between PACB members and in many instances, their local 
elected representatives.

This PACB “Bank Tour” continues in 2022, as the Association 
reaches throughout the state to personally deliver the message of 
value that PACB represents to members and non-members alike, and 
to allow us to be even more connected to those we serve.

“LOOKING FORWARD, NEVER BACK” – THAT’S YOUR PACB!
The Association enters 2022 facing many of the same challenges of 
the last 18 months – maintaining solid communications with its 
members, delivering educational programming highly focused on 
bringing new knowledge to front-line and operational employees, 
delivering effective advocacy on behalf of community bankers in 
serving as their voice to elected representatives – all while working 
through what we hope are the last stages of a global pandemic.

The methods by which the products and services PACB delivers 
to its membership may have undergone adjustment during the 
last year, in the interest of public health and safety. Yet your 
Association in 2021 seamlessly made those adjustments and 
moving forward into the New Year, will continue to bring lasting 
value to all our members – by whatever means necessary. 

PACB in 2021 delivered more than 140 webinars, addressing issues including such timely subjects as HR issues 
and company vaccine policy questions to increasing the efficiency of bank operations and how best to have teams 

work remotely from work.
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THE IMPORTANCE OF ADVOCACY 
IN COMMUNITY BANKING
TAKING ACTION TO ACHIEVE RESULTS
By Diane M. Sweeney

Advocacy is action. It is the active involvement of people 
who support, favor, or recommend on behalf of others. 
Advocates are the voice for those who might not be 
heard to ensure their needs are communicated and their 

rights respected.

Community bankers advocate for customers every day. Financial 
decisions encourage small businesses, nonprofits, and individuals 
to realize their dreams. This advocacy, along with the financial 
support provided, is inspiring and life-changing.

However, bankers’ decisions for their customers must be made 
within regulatory rules and laws governing the banking industry.

Jordan Grant, Director of Government Relations, PACB, monitors 
legislative and regulatory action determining effects on community 
banks and their consumers. He shares, “As one of the most 
regulated industries in the United States, almost all policy – both 
at state and national levels – has a ripple effect on banking. There 
is a consistent need to interface with elected officials to talk about 
massive impact bills could have in real terms.”

Representing member banks and the communities they serve, 
PACB maintains a constant awareness of, and responds to, 
government regulation that could impede the flow of capital and 
credit, impose unfair regulatory burdens, or inflict new taxes on 
banking services.

Working to avoid increasing costs and further inconveniencing 
customers, PACB supports a legislature that recognizes the 
strengths and importance of crafting policies that support 
hometown banking and identifies candidates who oppose the 
policies that threaten our ability to thrive and survive.

“One component of PACB’s advocacy effort is identifying 
and supporting candidates for offices who share the values 
of community bankers, and the communities they serve is 
FirstPAC, powered by PACB members and their employees,” 
Grant explained. (A political action committee or PAC is a 527 
organization that pools campaign contributions from members 
and donates those funds to campaigns for or against candidates, 
ballot initiatives, or legislation.)

“PAC contributions can be used to strengthen an existing 
relationship or curate a new one,” says Grant. “FirstPAC identifies 
elected officials who have shared values with our members or 
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DIANE M. SWEENEY IS A PROFESSIONAL COPYWRITER 
AND CONTENT STRATEGIST, AND CAN BE FOUND AT 
DIANEMSWEENEY.COM.

We Are All About You.

At YHB we take a holistic approach to assisting community banks with growing, managing, and protecting their hard work. 
With over 200 professionals across 9 locations, we partner with many of the regions most trailblazing leaders and banks. 

We are passionate about making sure your bank has the tools and support it needs to thrive.

Never settle for less. Choose the experts at YHB.
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influence with their colleagues. We develop a relationship with them 
and connect them with our members and create dialogue about bills 
legislators are voting on, which impacts community banks. Whether 
or not they vote in our favor all of the time, they do take our views to 
their colleagues. They become an advocate for us in Harrisburg.”

In 2021, over 60 community bankers met with state lawmakers to 
discuss proposals that could affect how we do business. As a result 
of advocacy efforts, three bills supported by the association were 
signed into law. They were:

1. Act 1 of 2021 appropriated federal dollars meant to respond 
to the pandemic for home and rental assistance. 

2. Act 37 of 2021 (HB 827) deals with blighted properties and 
microenterprise startups. This bill could have been used as a 
vehicle for a public bank, but as enacted, it allows for banks 
to assist in handling blight and startups for CRA credits.

3. Act 39 of 2021 created statutory protections for the state 
banking fund by converting the fund into a public trust 
account. This prevents the governor from raiding the fund 
without explicit authorization from the legislature.

PACB’s advocacy efforts impact community bankers in the policies 
enacted and in defeating proposals that hurt community banks. 

The legislation proposed to have financial institutions report 
to the IRS aggregate deposit and withdrawal information of 
business and personal accounts would have been devastating to 
community banks.

PACB representatives met with Madeline Dean and Susan Wild 
to explain the privacy and safety concerns of reporting this 
information and the fiscal impact on banks and small businesses. 
Ultimately, the proposal was removed from the Build Back Better 

bill because 20 house Democrats, including Congresswoman Wild, 
said they would not vote for the bill if the proposal remained.
Without the established strategic relationships, conversations such 
as this would become more of a challenge. The mutual respect 
parties have for one another, and the willingness to listen to the 
‘one voice’ of all community bankers is how we promote change 
and protect our industry.

Bank and individual support of FirstPAC allows PACB to pool 
resources to speak for thousands of community bank employees 
and customers across Pennsylvania. As the advocate for community 
banking and our customers, FirstPAC, as Grant says, “Is a good 
way to make sure the people making decisions impacting our 
customers and employees share our values.”

PACB and FirstPAC will always be on the watch and ready to take 
action to advocate for hometown bankers and the communities 
they serve.

For more information on FirstPAC and to learn how to contribute, 
go to www.pacb.org/firstpac.html. 
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WE’RE
ALL IN

Why settle for a “good” relationship with an 
accounting firm when you can have a great one? 
We combine unrivaled banking expertise with a 
truly personal approach to every relationship—

with powerful results.

Unlike other accounting firms that “work in banking,” S.R. Snodgrass works only in banking. 
Every day, every week of every month, for more than 70 years. In fact, no other accounting 

firm has greater knowledge of the needs, challenges and operations of today’s 
community banks than S.R. Snodgrass. If you think our unique blend of unrivaled 

banking expertise and personalized service could benefit your bank, please allow us to 
introduce ourselves. We’d be delighted to meet you.

www.srsnodgrass.com/banking
(833) 404-0344
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HOMETOWN CHAMPIONS:

Communities across Pennsylvania are 
growing and thriving because their 
community banks care. The service 
and commitment demonstrated by 

community bank employees keep customers 
faithful, and their sincerity keeps others hopeful. 
It is because of these employees that communities 
across the Commonwealth are thriving and 
becoming better place to live and work.

When it comes to community banking in 
Pennsylvania, the uniqueness, talents and 
attributes of the 14,000 individual community 
bank employees combine to make the entire 
industry greater than the sum of its parts.

As we travel across the state, we meet community 
bank employees from various backgrounds. Some 
are new to the industry, while others have worked 
their entire careers in it. No matter how long 
these employees have been involved in banking, 
they all share a common thread — a love for their 
community. They truly are the ones responsible for 
bettering their hometowns.

As part of an ongoing series, we will be featuring 
interviews with these community bank employees, 
these “Hometown Champions.” Through these 
interviews, we hope to gain some insight into what 
makes the community banking industry great in 
Pennsylvania.

This month we chat with Hometown Champions 
from Mercer County State Bank. Founded in 
1911, MCSB remains a true community bank 
to this day. Locally owned and operated, they 
know their customers personally and all decisions 
continue to be made in Mercer, Crawford, 
Venango and Butler Counties.

They’re passionate about supporting their local 
communities and strive to lead by example. At 
MCSB, they're committed to supporting the 
youth, helping those in need, and enhancing the 
communities by partnering with local non-profits, 
schools, and civic organizations.

The Bank looks to the future with the same locally 
focused mission as always, to remain a stable, 
financially secure, local independent financial 
organization that is in business for the benefit of 
each community and customer they serve.

CHERI BALDESBERGER 
ASSISTANT CONTROLLER

PACB: HOW DID YOU GET INTO COMMUNITY BANKING?

CHERI: My start in community banking was by “accident” … At the time, I was 
working for a company funded by the state. Unfortunately, budget cuts were eliminating 
positions and several locations were closing. Before I had to make a choice, I started 
looking and was able to establish a position in the Finance Department of Mercer 
County State Bank.

PACB: WHAT IS THE MOST REWARDING ASPECT OF WORKING IN  
COMMUNITY BANKING?

CHERI: Absolutely the most rewarding part of working for a community bank is 
being able to give back to the community! Raising my son and being involved with 
his activities, school functions and church activities allowed me to see firsthand those 
individuals and organizations in need. And honestly, the more you look, the more 
you see and experience those who need support. Fortunately, I work for an institution 
that not only supports the community but supports my efforts to become involved in 
community and charity events. I really am the lucky one. I have met so many awesome 
individuals along the way, whether it was organizing a cancer benefit or organizing a 
team for a 5k. There are so many kind and giving people amongst us! It is inspiring.

PACB: PEOPLE ALWAYS WANT A DEFINITION OF “COMMUNITY BANK.”  
WHAT'S YOURS? 

CHERI: My definition of  “community bank” is Mercer County State Bank. It’s simple. 
We take the time to listen to our customers. We not only support our customers; we do 
our best to educate them and provide them with the knowledge to make good financial 
decisions. Giving back to the community is encouraged, and becoming involved is 
supported. It is easy to say that something needs addressed or given attention; it’s another 
thing to take action and provide support. It really is a symbiotic relationship.

PACB: TELL US SOMETHING ABOUT YOURSELF THAT MOST PEOPLE  
DON’T KNOW.

CHERI: Most people do not know that I was a teacher before entering the banking 
world. Yep, for 10 years, I taught and loved every minute of it. Making the transition  
to MCSB was easy. We are able to give in many ways here at the bank; though  
different, our efforts to make a 
difference are supported.

PACB: WHAT IS THE 5TH PICTURE 
IN YOUR CAMERA ROLL ON YOUR 
PHONE, AND CAN YOU PLEASE 
SHARE THE STORY BEHIND IT?

CHERI: The 5th picture on my 
camera roll is a swan. At the time, 
my family was camping in Eastern 
Pennsylvania. I was up for an early 
morning run and saw a swan calmly 
floating around the pond as the sun 
came up. I took a photo to remember 
the peacefulness.
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JAMIE PIETRANTONIO 
BRANCH MANAGER

PACB: HOW DID YOU GET INTO 
COMMUNITY BANKING?

JAMIE: After 20-plus years 
in Retail Management in my 
hometown, I knew if I didn’t want 
to make the leap to a big city, I 
needed to make a change in my 
career path. Banking had always 
intrigued me, especially after my 

husband and I refinanced our first home after two years. We were 
able to shorten the term from 28 more years to 15 years, and our 
payment was only $60 more a month. Wow!

I’ve always had a passion for problem-solving and helping people, 
so what better way is there to help people with their financial 
needs by working for a large bank in a small town? Not that easy 
at first, until I earned the trust of the longtime customers who 
were not real keen on “the New Girl” helping them. That didn’t 
last long, though, and before long, customers were asking for me 
by name and depending on me to help them with any of their 
banking needs.

Then there are the times you have to tell customers the bad 
news. Suddenly you are not the friendly, helpful banker they had 
relied on. After so many NO’s, if you care about what you do, it 
does take a toll on you, especially when you really don’t have a 
legitimate answer and they meet the basic requirements, not to 
mention they banked there for years.

That is when an opportunity came up with Mercer County State 
Bank. I was in a Leadership Program, and one of my classmates 
was presented with an opportunity to apply for Branch Manager 
with MCSB at a brand new location in the area. After she decided 
not to apply, I started to research the company on their website. 
The more I read, the more interested I was. That’s when I applied, 
was offered and accepted the position of Branch Manager of the 
Hermitage MCSB Branch. That is how I got into Community 
Banking.

PACB: WHAT IS THE MOST REWARDING ASPECT OF WORKING IN  
COMMUNITY BANKING?

JAMIE: When you are able to tell a first-time homebuyer, yes, you 
are approved.

When you are able to walk someone through improving their 
credit and starting new.

When you are able to help someone who just lost their spouse 
who did all of the banking, and you get to sit with them, listen to 
them, sometimes cry with them and walk them through how to 
balance the checkbook.

When a new customer comes in, frustrated with their bank and 
feeling like they are “Just A Number,” and I know I am going to 
be able to welcome them to MCSB.

Those are the most rewarding aspects. Those are the moments that 
reassure me I am fulfilling my passion.

PACB: PEOPLE ALWAYS WANT A DEFINITION OF “COMMUNITY 
BANK.” WHAT'S YOURS? 

JAMIE: A Community Bank, the bank for the people in the area 
who can be trusted and does not treat them like a number, or try 
and sell by cold calling from a computer-generated list according 
to assets. We don’t push customers into products or services to 
increase revenue or profit. A Community Bank is successful 
by being there for the people of the community. Honesty and 
building relationships are what works. Not only inside the 
branches but outside as well, by giving back in so many ways.

What always comes to mind, not so much a definition but a 
reference to one of my favorite movies my Dad and I always 
watched, ”It’s a Wonderful Life.”

PACB: TELL US SOMETHING ABOUT YOURSELF THAT MOST 
PEOPLE DON’T KNOW.

JAMIE: Hmmm ... most people do not know ... I hate to give my 
secret away, but 99.9% of the time, I can cure hiccups.

PACB: WHAT IS THE 5TH PICTURE IN YOUR CAMERA ROLL 
ON YOUR PHONE, AND CAN YOU PLEASE SHARE THE STORY 
BEHIND IT?

JAMIE: The 5th picture on my phone is of my 13-year-old Maltese, 
Bella, sticking her tongue out.

Jamie Pietrantonio 
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PACB: HOW DID YOU GET INTO 
COMMUNITY BANKING?

PAIGE: I have been in banking my 
entire working career. In January 
2021, I had the opportunity to start 
with Mercer County State Bank as 
a branch manager in Sandy Lake, 
Pennsylvania. Although I always 
felt it important to be a part of the 

community, I didn’t have a full understanding of what that could 
mean until I started with MCSB. Since then, I’ve had the privilege 
of participating in the MCSB Gives program, along with being 
able to support many local organizations. The organizations in the 
communities we serve are able to grow and continue with the local 
help and support given.

PACB: WHAT IS THE MOST REWARDING ASPECT OF WORKING IN  
COMMUNITY BANKING?

PAIGE: The most rewarding aspect of working in community banking 
is building trusting, long-lasting relationships. The communities we 
serve are also communities we live in. Being able to show true care 
and concern for our communities and the people in them is very 
important. It is truly amazing to see the support surrounding the 
community time and time again. It is also a pleasure getting to know 
our customers and their families.

Paige Bowser

PAIGE BOWSER 
BRANCH MANAGER

PACB: PEOPLE ALWAYS WANT A DEFINITION OF “COMMUNITY 
BANK.” WHAT'S YOURS? 

PAIGE: My definition of community banking is being involved and 
giving back, both inside and outside the work environment. We work 
hard to provide support, solutions, and great customer service in the 
communities we work and live in. By getting to know our communities 
and customers, we are able to have a better understanding of their needs 
and how we can best provide for those needs. Community banking is 
coming together and supporting each other.

PACB: TELL US SOMETHING ABOUT YOURSELF THAT MOST 
PEOPLE DON’T KNOW.

PAIGE: Something most people don’t know about me is that I am 
a third-generation banker. My grandmother started her banking 
career in the town where she lived. She was such an advocate for the 
community, always looking to provide support where she could. Seeing 
my grandmother’s career lead my mother down the same path. When 
I started in banking, I wasn’t sure where it would take me. But much 
like my grandmother, I enjoy what I do and the people I get to meet 
along the way. Banking continues to be a rewarding career.

PACB: WHAT IS THE 5TH PICTURE IN YOUR CAMERA ROLL ON YOUR 
PHONE, AND CAN YOU PLEASE SHARE THE STORY BEHIND IT?

PAIGE: The 5th picture in my camera roll is of my kids posing with 
my husband and the buck he harvested during archery season. 
The kids aren’t in to hunting at this point, but they love their dad, 
and as a family, we want to support and celebrate each other’s 
accomplishments. Seeing the joy and happiness in all of their faces will 
continue to remind us of the importance of family!

WE CAN HELP YOU THROUGH YOUR LEGAL  
AND BUSINESS ISSUES.

LAWYERS HELPING BANKERS 
SUCCEED FOR MORE THAN 55 YEARS

1-888-794-5542
www.shumakerwilliams.com

PENNSYLVANIA . NEW JERSEY . MARYLAND . VIRGINIA . NEW YORK . DISTRICT OF COLUMBIA

Counsel to and Supporter of PACB since 1977

Recommended Banking & Finance Attorneys Nationwide
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CONNECT WITH US 
ONLINE AT PACB.ORG

Matt Feleppai 

MATT FELEPPAI 
VP, COMMERCIAL LENDER

PACB: HOW DID YOU GET INTO 
COMMUNITY BANKING?

MATT: I started in banking/
finance in 2005 after leaving a job 
in marketing. My education is in 
business and finance with a minor 
in accounting, so it was the industry 
I was interested in. When I first 
started out in the financial industry, 

I worked for a few large organizations (multi-state and national 
organizations) when I lived in Harrisburg, PA. I was born and raised in 
Meadville, PA, but moved to Harrisburg for a job right out of college. 
As I worked for those large organizations, I always felt like something 
was missing. It always felt very impersonal, and that I couldn’t always 
serve my clients as best I felt I could. So I started searching for smaller 
organizations when I moved back to my hometown, Meadville. (My 
wife and I had our first little one and decided we wanted to be near 
family to raise our kids.) I eventually found my way to Mercer County 
State Bank, and it was a natural fit. I have never looked back and have 
been here going on nine years now.

PACB: WHAT IS THE MOST REWARDING ASPECT OF WORKING IN  
COMMUNITY BANKING?

MATT: The most rewarding aspect is absolutely the ability to serve 
my clients the way they deserve, and having an employer in full 
support of community involvement. Upon moving back home, I 
immediately got involved in several boards, as well as coaching youth 
sports, which I still do to this day. And the mix of client/customer 
service, local decision-making, and community involvement are 
extremely rewarding.

PACB: PEOPLE ALWAYS WANT A DEFINITION OF “COMMUNITY 
BANK.” WHAT'S YOURS? 

MATT: I touched on it briefly with the mix of client priorities and 
community involvement, but it also extends to the idea that we are 
a small team/family and all of our clients matter. We strive to find 
ways to make things “work” and happen for our clients because we 
view them as “partners.” As a commercial lender, I am involved in 

90% of the decision-making, and there is only one person between 
myself and the bank President. I think this goes a long way in 
customer/client service.

PACB: TELL US SOMETHING ABOUT YOURSELF THAT MOST 
PEOPLE DON’T KNOW.

MATT: As I mentioned, I love sports and coaching youth sports, but 
another passion I have that most people wouldn’t know is that I love to 
cook. Primarily outdoor cooking/grilling, but I do my best during the 
winter months inside the kitchen as well. My wife loves to do it also, so 
we make it something we do together.

PACB: WHAT IS THE 5TH PICTURE IN YOUR CAMERA ROLL ON YOUR 
PHONE, AND CAN YOU PLEASE SHARE THE STORY BEHIND IT?

MATT: The 5th pic in my camera roll is of me and my youngest son. 
He is eight. And it was taken just a couple of weeks ago at our Youth 
Flag Football Championship game. I am the coach and he is our 
quarterback. It was a really fun night and a big event for our youth 
program. We play our flag championship followed by our tackle 
championship and promote it within the community. It is played 
under the lights at our local high school field. It is a lot of fun and 
a great fundraiser for our organization. We also won the game that 
night, too … hahaha. 
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FHLBANK PITTSBURGH ANNOUNCES 
RESULTS IN 2021 BOARD ELECTION
By Eric M. Slomer, FHLBank Pittsburgh

The Federal Home Loan Bank of Pittsburgh (FHLBank) 
recently announced the results of its recent election. 
Two new member directors for Pennsylvania, and one 
new public-interest independent director were elected. 

Additionally, one incumbent independent director was reelected. 
All four member directors will serve four-year terms beginning 
Jan. 1, 2022.

PENNSYLVANIA MEMBER DIRECTORS
Two new member directors have been elected, Thomas Bailey of 
Brentwood Bank and Joseph W. Major of The Victory Bank.

Thomas Bailey is the current President and CEO of Brentwood 
Bank. Prior to assuming the CEO title, Mr. Bailey was the Bank’s 
CFO. He serves as a federal delegate representing Pennsylvania 
in the Independent Community Bankers of America (ICBA) 
and is also an active member and Director of the Pennsylvania 
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Association of Community Bankers (PACB). He previously served 
as the PACB Chairman from 2008 to 2009. Mr. Bailey received his 
bachelor’s degree in economics from the University of Pittsburgh 
and holds various banking certificates.

Joseph W. Major is the Founder, Chairman of the Board and 
CEO of The Victory Bank. He formerly served as the President 
and CEO of Patriot Bank Corporation and Patriot Bank and as 
President of Vartan National Bank. Mr. Major also served as a 
director of The First National Bank of Liverpool and a director 
of ETA, a bank data processing service bureau. In addition to 
his undergraduate degree in business, he holds a J.D. from the 
University of Akron and is an honor graduate of the American 
Bankers Association Stonier Graduate School of Banking.

INDEPENDENT DIRECTORS
Barbara Adams has been elected as a public interest independent 
director. She serves on the board of directors of FS KKR Capital 
Corp. (a successor by merger to FSIC II, FSIC III and FSIC IV, 
on which she also served). She previously served as the Executive 
Vice President – Legal Affairs and General Counsel of the 
Philadelphia Housing Authority and was General Counsel of 
the Commonwealth of Pennsylvania. Ms. Adams is a charter 
member of the Forum on Affordable Housing and Community 
Development Law of the American Bar Association and is a 
Fellow of the American Academy of Housing and Communities. 
She is a graduate of Temple University School of Law and of 
Smith College.

Thomas Murphy, Chief Information Officer (CIO) at the 
University of Pennsylvania, was re-elected as an independent 
director. He has served on FHLBank’s Board since November  
2016. He currently serves as Chair of the Board’s Operational  
Risk Committee.

OTHER DIRECTORS SERVING ON THE FHLBANK 
PITTSBURGH BOARD OF DIRECTORS
In addition to the elected directors listed above, other Directors  
for 2022 include Pamela C. Asbury, Glenn R. Brooks,  
Romulo L. Diaz Jr., James V. Dionise, Angel L. Helm, Louise 
M. Herrle, William C. Marsh, Brendan J. McGill, Lynda A. 
Messick, Bradford E. Ritchie, Dr. Howard B. Slaughter Jr., and 
Jeane M. Vidoni. 

 

FHLBANK PITTSBURGH PROVIDES RELIABLE FUNDING AND LIQUIDITY TO ITS MEMBER 
FINANCIAL INSTITUTIONS, INCLUDING COMMERCIAL AND SAVINGS BANKS, COMMUNITY 
DEVELOPMENT FINANCIAL INSTITUTIONS, CREDIT UNIONS AND INSURANCE COMPANIES IN 
DELAWARE, PENNSYLVANIA AND WEST VIRGINIA. FHLBANK PRODUCTS AND RESOURCES 
HELP SUPPORT COMMUNITY LENDING, HOUSING AND ECONOMIC DEVELOPMENT. AS ONE 
OF 11 FEDERAL HOME LOAN BANKS ESTABLISHED BY CONGRESS, FHLBANK HAS BEEN AN 
INTEGRAL AND RELIABLE PART OF THE FINANCIAL SYSTEM SINCE 1932. LEARN MORE BY 
VISITING FHLB-PGH.COM, OR CONTACT ERIC M. SLOMER, AT 412-288-7694 OR  
ERIC.SLOMER@FHLB-PGH.COM.

To advertise in 
this magazine, 
contact us today.

801.676.9722 | 855.747.4003
thenewslinkgroup.org    

sales@thenewslinkgroup.com

It’s your time to grow.
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By Achim Griesel and Sean Payant, Haberfeld

THE DIGITAL DYNAMIC: COMMUNITY 
BANKING IN THE MODERN AGE 
ACQUIRING NEW CUSTOMERS THROUGH DIGITAL CHANNELS 
– THE HOLY GRAIL OR JUST ANOTHER CHANNEL?

Going back a couple of years prior to the 
pandemic, “digital” was the latest catchword 
in banking. Accelerated by the pandemic and 
beginning in March 2020, there has not been 

a single day where we haven’t had the opportunity to read 
even more about the digitization of the industry.

From American Banker to The Financial Brand, our industry 
publications are flush with articles that include the word 
“digital.” In each case, the articles address topics such as 
the fintech threat, alleged changes in consumer banking 
behaviors or the lure of large financial institutions. If you 
read further, some even argue that community banking 
as we know it is headed for extinction as digital channels 
continue to change how consumers interact with their 
primary financial institutions (PFIs).

Few address the true and sustainable role that community 
financial institutions play in our country and communities. 
Community banking is a different business model than 
large national banks or fintech companies. At Haberfeld, 
our business is the business of keeping community financial 
institutions thriving, not just surviving. We use data to 
make informed decisions regarding the reality of growing a 
community financial institution in the digital age.

Realistically, we cannot ignore the significant impact 
digital channels have had on banking. Consumer-friendly 
and technologically sound digital tools are crucial to 
providing the customer experience desired by consumers 
and businesses. Based on community bank data, over 70% 
of customers use their debit cards, over 60% use online 
banking, and almost half use mobile banking. In today’s 
environment, it would be difficult to imagine a relationship 
with your PFI without access to these tools.

That being said, the high adoption rate of digital channels 
can often mislead bankers into thinking digital channels are 
the key to earning NEW PFI customer relationships. But is 
that actually true? Early in the pandemic, the data showed 
that the percentage of new PFI relationships earned through 
digital channels, specifically at community-based financial 
institutions, dramatically increased.
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Based on this data, what conclusions can we draw?
1. Customers who establish relationships online tend to be 

slightly more transactional.
2. However, they also have much lower balances.
3. Their attrition is significantly higher.

Given these findings, as well as the fact that 90% of consumers 
still prefer to establish their NEW relationships through branch 
channels, online openings are neither the holy grail nor the end 
to community banking as we know it. Our data suggests it is 
another valuable channel for community financial institutions. 
Admittedly, this may be different for digital-only financial 
institutions, fintechs or megabanks – many of whom strive to 
compete on rate, size or technology.

As community-based financial institutions, we have to win on the 
playing field where we are the best, executing on the value created 
by genuine service and personal relationships. Given that reality, the 
key to earning and retaining new relationships rests with our people. 
As leaders, we must support them with the right tools and equip 
them with the skills to win – in a branch as well as online.  

ACHIM GRIESEL IS PRESIDENT AND DR. SEAN PAYANT SERVES AS THE CHIEF STRATEGY 
OFFICER AT HABERFELD, A DATA-DRIVEN CONSULTING FIRM SPECIALIZING IN CORE 
RELATIONSHIPS AND PROFITABILITY GROWTH FOR COMMUNITY-BASED FINANCIAL 
INSTITUTIONS. ACHIM CAN BE REACHED AT 402.323.3793 OR ACHIM@HABERFELD.COM. 
SEAN CAN BE REACHED AT 402.323.3614 OR SEAN@HABERFELD.COM.

Based on the previous data, many industry publications concluded 
that the percentage of new PFI relationships established online 
tripling from just over 6% early in 2020 to over 23% in April 2020 
was a sign that the pandemic dramatically accelerated the trend to 
digital channels. Furthermore, the assertion was this trend would 
continue as it relates to growing new PFI relationships.

While online openings did in fact increase, in reality, the 
percentage of openings utilizing digital channels spiked for two 
reasons: 1) many financial institutions shuttered their lobbies or 
significantly restricted access, and 2) in the absence of person-to-
person opening options, financial institution employees actively 
directed consumers to online channels when available. The result – 
significantly fewer checking accounts were opened through branch 
channels for a period of time. 

Based on the data, online openings peaked at 23% in April 2020; 
however, by the third quarter of 2021, they had normalized to just 
under 10% of all new accounts opened, slightly above the pre-
pandemic levels of 6%. The takeaway: 90% of new relationships 
at community-based financial institutions are still established 
through branch channels.

Taking this a step further, it is imperative to understand the 
difference between relationships established online versus those 
earned through branch channels. Financial institutions that desire 
to grow need to 1) consistently increase the number of customers 
they serve and 2) make sure those new relationships are profitable. 
The new relationships established have to become PFI relationships. 
To determine how online versus in-branch originated relationships 
compare when it comes to profitability, we studied key metrics for 
accounts opened online versus those opened at the branches during 
the same period of time.
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Established Online
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Based on community bank data, over 70% of 
customers use their debit cards, over 60% 

use online banking, and almost half use mobile 
banking. In today’s environment, it would be 

difficult to imagine a relationship with your PFI 
without access to these tools.

Profitability Metric Online vs. In-Branch

Average balance 63% lower

Overdraft Income 12% higher

Debit Card Usage 10% higher

Cross-sell Deposits 60% lower

Cross-sell Loans 48% lower

Retention 24% lower

Average Age 39 vs. 42
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TREASURIES FOR THE WIN!
LOW YIELD SPREADS SEND COMMUNITY BANKS 
BACK TO THE BASICS
By Jim Reber, ICBA

I ’ll let you in on a secret: sometimes your columnist runs 
out of new ideas to cover. A dearth of new products, no 
new regs, a stable rate environment – all of these can cause 
a writer to run aground while sailing the financial seas in 

search of material.

Then it dawns on me: I’ve never covered Treasury securities! For the 
most part, you should be glad. Over the last quarter century, this 
sector has gradually receded into the background of bank portfolio 
management as community bankers everywhere have been on the 
hunt for higher returns. For all of Treasuries’ built-in benefits, 
there’s the fact that they yield less than anything else on your 
brokers’ offering menus. While the Treasury yield curve is the basis 
from which your entire balance sheet is priced, as investments, 
they’ve been, at best, an afterthought. 

UNITED STATES TREASURY'S HISTORICAL ROLE
So why am I bothering to cover a sector that community banks 
don’t own? There’s more to this story than meets the eye, and 

besides, it’s possible the readers have forgotten some of the more 
salient points. Being the master of the obvious, I’ll point out that 
Treasuries have unmatched credit quality and liquidity. There are 
other features that portfolio managers like, such as the fact that an 
investor can pick virtually any maturity out to 30 years and that 
small block sizes trade at virtually the same prices as large blocks. 
There was also a time and place when bank investment portfolios 
regularly contained Treasuries.

If we were to look back a generation, we’d see that mortgage-backed 
securities (MBS) in particular weren’t highly represented. Several 
factors working in concert have changed the attitudes and objectives 
of portfolio managers. First, the long-term trend toward lower 
interest rates since the 1980s has contributed to smaller net interest 
margins, hence the urgency for incremental yield. Secondly, investors 
of all stripes, and community banks, in particular, have made it their 
business to be more sophisticated in their understanding of available 
options. Thirdly, MBS underwriters have continued to bring new 
products to market, many of which are coveted by bank portfolio 
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JIM REBER (JREBER@ICBASECURITIES.COM) IS 
PRESIDENT AND CEO OF ICBA SECURITIES, ICBA’S 
INSTITUTIONAL, FIXED-INCOME BROKER-DEALER FOR 
COMMUNITY BANKS.

2022 WEBINAR SERIES WILL 
COMMENCE SOON
ICBA Securities and its exclusive 
broker Vining Sparks will again 
present a seven-part webinar series, 
Community Banking Matters. 
The first event is Feb. 22 at 10 a.m. 
Central. CPE credit of one hour is 
offered for each webinar. For more 
information, visit viningsparks.com.managers. Two examples are Collateralized 

Mortgage Obligations (CMOs) and 
“prepayment friction” MBS. The typical 
community bank’s bond portfolio now 
has the majority of its investments in the 
mortgage security category. 

WHAT CHANGED IN 2021? 
So why now are community banks reverting 
to old practices at a time when nominal rates 
are still low and loan demand is tepid at 
best? As you may have heard, yield spreads 
on traditional investments are at an all-time 
low. For example, if a banker purchases 
a simple five-year agency bond, they can 
expect to get three basis points (0.03%) 
more yield than the five-year Treasury note. 
In the not-too-distant past, that spread 
would have been 15 to 20 basis points.

As to why the incremental yield is so hard 
to come by, the simple explanation is that 
supply/demand is at work. The still-massive 
amounts of uninvested cash in the banking 
system, chasing supplies of bank-suitable 
bonds that aren’t growing much, if at 
all, have resulted in narrowing spreads. 
I, for one, certainly wouldn’t relish the 
notion of buying an agency bond versus a 
Treasury at these levels. In 2021, around 
40% of the government-backed bonds 
which community banks purchased were 
Treasuries, according to Vining Sparks. That 
is by far the highest amount in decades.

HOPED-FOR OUTCOMES
So what is the endgame for this strategy? 
Certainly, a bond portfolio stuffed full 
of zero-percent risk-weighted bonds that 

have no optionality really isn’t a recipe for 
outperforming one’s peers.

There are several possibilities. One is that 
yield spreads widen, if not to 1990s levels, 
then at least to 2010s. When that happens, 
the most efficient bonds swaps of all time 
can be executed: sell a Treasury, and buy 
an identical-duration agency, MBS, or 
municipal bond. Another outcome is that 
the Treasury yield curve flattens (which 
nearly always happens when the Fed hikes 
rates), and the total returns on the longer 
Treasuries in the portfolio actually hold up 
very well. Most optimistically, loan demand 
shows up, and the investor can dump the 
Treasuries in short order and turn them 
into much higher-yielding credits.

So there you have it. If you have recently 
considered buying Treasuries in lieu of 
the more traditional sectors, given the 
paltry incremental rewards, just know that 
you’d be in good company. And with any 
luck, you are finished reading about the 
wonders of U.S. Treasury securities for the 
next 20 years. 

 There are other features that portfolio managers like, such as the 
fact that an investor can pick virtually any maturity out to 30 years 

and that small block sizes trade at virtually the same prices as 
large blocks. There was also a time and place when bank investment 

portfolios regularly contained Treasuries.
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At some point, all employers in the banking industry will 
be required to investigate in response to an employee 
complaint of workplace misconduct. Whether the 
complaint involves harassment, discrimination, or some 

other subject, a prompt and well-conducted investigation will help 
shield the employer from liability and send a message to employees 
that the employer is committed to fair treatment of its employees 
and takes complaints seriously.

KEEP IN MIND THESE TIPS:
• Choose a trained and impartial investigator. One of the 

most important first steps in any investigation is the selection 
of an investigator. No matter how much planning goes 
into an investigation, it is only as good as the investigator. 
The investigator must be impartial and perceived by the 
workforce as impartial. The investigator should also testify in 
court since they may be named as a witness.

• The purpose and scope of the investigation must be 
clearly defined. Not all investigations require the same 

approach. Depending upon the nature of the complaint, 
a quick and informal investigation may be sufficient to 
obtain the required information; however, more complex 
complaints may require a more formal procedure. Clearly 
defined goals will keep an investigation on track and lead to 
correct conclusions.

• Focus on interviews. Usually, the best way to gather 
information is simply by asking questions. Most 
investigations should involve at least two interviews: one 
of the employees accused of wrongdoing and another 
who complained or was the victim. Interviews of other 
witnesses will often be required. The investigator should start 
questioning with broad and open-ended questions intended 
to uncover the “who, what, where, why and when” of the 
alleged conduct. Difficult or embarrassing questions should 
be asked toward the end of the interview.

• When possible, maintain confidentiality. Confidentiality 
is often critical to the success of a workplace investigation. 
Employees are more likely to come forward with complaints 

TIPS AND STRATEGIES FOR CONDUCTING 
EFFECTIVE WORKPLACE INVESTIGATIONS
By Michael E. Rowan, Shumaker Williams
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Depending upon the nature of the complaint,  
a quick and informal investigation may be 

sufficient to obtain the required information; 
however, more complex complaints may require  
a more formal procedure. Clearly defined goals  
will keep an investigation on track and lead to 

correct conclusions.

if they believe their concerns will be addressed confidentially. 
And witnesses are more likely to speak candidly and 
truthfully if they believe their comments will remain 
confidential; however, investigators should advise all 
witnesses that confidentiality cannot be guaranteed. Some 
information concerning the allegations must be disclosed 
for other witnesses to share the scope of their relevant 
information fully. The National Labor Relations Board has 
held that blanket requests to employees not to discuss the 
investigation may violate the employees’ statutory right to 
engage in “concerted activity with respect to the terms and 
conditions of their employment.”

• Properly document the investigation. The investigation 
file typically includes copies of relevant personnel files, email 
messages, company policies and correspondence. Detailed 
investigation and interview notes should be maintained. At 
the conclusion of the investigation, an investigation report 
should be prepared to identify the relevant company policies 
or guidelines, details how and when the problem came to 
the employer’s attention, describe what interviews were (and 
were not) conducted, and what evidence was considered and 
what conclusions were reached.

• Communicate the outcome. The results of an investigation 
must be reported verbally or in writing to management-level 
decision-makers to allow them to make decisions based 
on investigation results. The report need not be shared 
with those involved. Rather than providing the full report, 
employees need only be provided with the result of the 
investigation and any remedial action to be taken.

ONE LAST THING ...
Did you know that you can enjoy your 
association news anytime, anywhere?

Scan the QR code or visit:
hometown-banker.thenewslinkgroup.org

Check it out!

The new online article build-outs allow you to:
• Stay up to date with the latest  

association news
• Share your favorite articles to  

social channels
• Email articles to friends or colleagues

There is still a flipping book for those of you 
who prefer swiping and a downloadable PDF.

PLEASE CONTACT MICHAEL ROWAN (MROWAN@SHUMAKERWILLIAMS.COM) AT 717-763-1121 
WITH ANY QUESTIONS.

A prompt and effective investigation is a compelling tool, and 
keeping these guidelines in mind can significantly reduce liability 
exposure.  
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MARK YOUR CALENDAR FOR THESE DATES 
THE 2022 PACB PROFESSIONAL 

DEVELOPMENT CALENDAR
SESSIONS PLANNED AS OF DECEMBER, 2021

(ADDITIONAL DATES AND INFORMATION TO COME FOR PACB’S POPULAR SECURITY 
SEMINAR, FRAUD SEMINAR, FDIC DIRECTOR’S COLLEGE AND LENDING SEMINAR)

JANUARY
January 26
9:30 am – 11:30 am
Virtual Programming 

FEBRUARY
February 18 – CEO  
C-Suite Roundtable
9:30 am – 11:30 am

February 24
9:30 am – 11:30 am
Virtual Programming 

MARCH
March 2-3  
Fundamentals for the  
Credit Analyst
Virtual Programming

March 10
Hot Topic Seminar
TBD 

APRIL
April 27
Hot Topic Seminar
TBD 

MAY
May 2-3
Marketing Conference
The Hershey Lodge and 
Convention Center

May 20
CEO C-Suite Roundtable

May 24 
The PACB Spring Golf 
Outing
Carlisle, PA

May 25-26 
Maximizing Mutuality 
Conference
The Hotel Hershey

JUNE
June 16 
The PACB INSPIRE Awards
The Hershey Lodge and 
Convention Center

June 22
Hot Topic Seminar
TBD

JULY
July 27
9:30 am – 11:30 am
Virtual Programming 
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AUGUST 
August 19
CEO C-Suite Roundtable

SEPTEMBER
September 21-24
The 115th Annual 
Convention

At Disney’s GRAND 
FLORIDIAN  
Resort & Spa
Lake Buena Vista, FL

OCTOBER
October 6-7 
HR Conference
The Hershey Lodge and 
Convention Center

October 27
ALM Seminar 
Held in Western PA

NOVEMBER
November 2
ALM Seminar
Harrisburg Area

November 18
CEO C- Suite Roundtable



Whatever your next move, we’re here to help.

At RKL, we’re focused on helping community banks like yours achieve what’s next. Whether it’s 
enhancing your profitability, minimizing your tax obligations, driving efficiency in your operations 
or adopting new technologies, we’re advisors for growth. However you define “next level,” 
count on our team of advisors to help you navigate the everyday while focusing on the bigger                                       
picture to drive you and your bank forward.

Learn more at rklcpa.com

TAX | ASSURANCE | ADVISORY | TECHNOLOGY | WEALTH MANAGEMENT

ADVISORS for

GROWTH

Barry Pelagatti, 
Next Level Advisor
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