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By Roger Zacharia, Chair  

A WORD FROM PACB’S CHAIR 

“IN THE BLINK OF AN EYE”

ZACHARIA SERVES AS CHAIRMAN OF PACB BOARD OF 
DIRECTORS FOR 2021-22. HE WAS NAMED PRESIDENT AND 
CEO OF AMBLER SAVINGS BANK IN 2014 AND IS A CERTIFIED 
PUBLIC ACCOUNTANT WITH 20 YEARS OF BANKING, 
FINANCE AND ACCOUNTING EXPERIENCE. 

I t’s a common expression, especially 
here in Pennsylvania.

Yet, in the last few months, I’ve 
experienced what a difference a day 

(and even a few hours) can make in one’s life.

About six weeks ago, our communities 
surrounding and including Ambler, 
were hard hit by flooding and tornadoes 
spawned by Hurricane Ida. “In the blink 
of an eye,” our bank and localities saw 
firsthand the damage and destruction 
severe storms can cause. 

In response, we at Ambler Savings Bank 
sprung into action – much like we 
would expect any community bank to 
do. We donated storage bins to a local 
church, made donations to both the Fort 
Washington Elementary School PTA and 
the Upper Dublin Education Association, 
and made a matching donation of an 
incredible $34,500 to the Upper Dublin 
Township Citizen Emergency Fund.

“In the blink of an eye,” disaster struck 
– but in that same brief amount of time, 
the good in all of us rose to meet stressful 
circumstances.

Recently, I was elected your new Chairman 
of PACB’s Board of Directors, and “in 
the blink of an eye,” there I found myself, 
standing behind the podium looking into 
the glare of the lights – extending my 
heartful thanks to outgoing Chairwoman 
Lori Cestra for her strong hand and 
guidance as our outgoing chair, and finding 
myself in another of life’s moments where I 
welcomed the opportunity to begin my new 
role with PACB.

Many weeks ago, I began traveling 
throughout the Commonwealth with PACB 

President & CEO Kevin Shivers. And 
while I was aware of the new provision in 
the federal FY22 budget of reporting bank 
transactions above $600, through these 
visits with our bank partners “in the blink 
of an eye” I saw and heard firsthand from 
many of them just how terribly detrimental 
this provision would be – not just for banks 
but for everyday hard-working Americans. 

Aside from the huge administrative burden 
for banks to comply with the reporting 
requirements under this proposal, the 
Joint Committee on Taxation reports 75% 
of revenues from this proposal will be 
generated by Americans earning $100,000 
or less – with only 5% to 10% generated by 
Americans earning $500,000 or more.

Sen. Mike Crapo held a news conference 
recently revealing BLS statistics that the 
average American runs $61,000 through 
their accounts annually for housing, 
insurance, transportation, health care, 
groceries, etc. An average of $20,000 in 
housing costs, $9,000 in transportation, 
and $7,000 in insurance costs. Senator 
Toomey has accurately deemed the plan “a 
breathtakingly terrible idea.”

This proposal not only intrudes into the 
privacy of all bank customers, but it threatens 
the long-term viability of community banks 
in two critical ways. First, it will drastically 
increase the cost of compliance on member 
institutions. Additionally, it corrodes the 
community banking business model by 
deputizing member banks into serving as 
part of the IRS.

If we become too complacent and not vocal 
enough in our opposition, this ill-advised 
proposal will become law “in the blink of 
an eye.”

Of course, in 2022, we very likely will 
see many new changes that will impact 
banking throughout the Commonwealth 
– such as new regs concerning cannabis 
banking, the ill-defined concept of using 
government institutions as ‘public banks,’ 
and much more.

We must remain vigilant and stay aware on 
a constant basis, as many of these proposals 
will move quickly through the deliberation 
and law-making process. We must 
communicate throughout our Association 
and to our elected representatives that they 
need to have the best, time-tested interests 
of community banks (and those in our 
local communities) at heart – above these 
ill-gotten ideas to simply add more revenue 
for the federal and state bureaucracy.

In my new role, I ask that we all stay alert 
and stay informed of the issues facing 
community banking here in Pennsylvania.  

After all, as I have found, things can 
change “in the blink of an eye.” 
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By Kevin L. Shivers, President and CEO

FROM THE PRESIDENT/CEO’S DESK

KEVIN SHIVERS IS PRESIDENT/CEO OF THE 
PENNSYLVANIA ASSOCIATION OF COMMUNITY BANKERS

In an effort aimed at increasing taxpayer compliance, 
the Biden administration has proposed that financial 
institutions be required to report additional account holder 
information in an enhanced annual IRS Form 1099-INT.

Beginning in 2023, banks, credit unions, and other entities 
would be required to annually report to the IRS the gross inflows 
and outflows of business and individual account holders with 
a breakdown for cash, transactions with a foreign account, and 
transfers to and from another account with the same owner. These 
requirements would apply to savings, transactional, loan and 
investment accounts of $600 or more.

The association, since late July, has had one singular priority in 
our advocacy efforts, to stop the adoption of enhanced reporting 
requirements for financial institutions on our customers. In that 
time, we have met with nearly every member of the Pennsylvania 
delegation, with a majority of congressional members having heard 
from us and our bankers several times. 

The pressure being put on Congress by PACB and our national 
partner ICBA, has started to yield results. At first, the continued 
engagement from community bankers and their customers forced 
supporters in Congress to “raise the threshold.” As public pressure 
from the industry, consumers and the general public continued, we 
have seen congressional members from the Pennsylvania delegation 
begin to back away from supporting the proposal.

On Oct. 27, at least 20 House Democrats, including Pennsylvania 
Rep. Chrissy Houlahan, signed a letter urging House leaders to set 
aside the IRS financial reporting requirement. PACB members and 
staff previously had met several times with Rep. Houlahan raising 
concerns about the reporting requirement. 

Similarly, U.S. Senator Joe Manchin (D-WV) has publicly come 
out against the IRS Reporting Requirements. Manchin while 
meeting with the president over the proposal said “This cannot 
happen. It’s screwed up,” and added in his remarks that he believed 
the proposal would be removed from the reconciliation bill.

The White House released its proposed reconciliation package 
Thursday morning, Oct. 29. The $1.75 trillion plan includes more 
than $550 billion for clean energy and climate investments. The 
framework does not mention the requirement that banks must 
report account inflows or outflows to the IRS of $600 or more. 

While the opposition led by Rep. Houlihan and Senator Manchin 
is a notable development, PACB will continue to engage members 
of Congress until such a time that President Biden, Speaker Pelosi, 
and Leader Schumer agree to drop the proposal. 

PACB was very busy this month as media and taxpayer groups 
sought the community bank perspective on the federal IRS bank 
reporting proposal.

In order to increase the pressure on congressional members, PACB 
forged partnerships with various business trade groups and taxpayer 
groups, including Americans for Prosperity (AFP). This partnership 
helped to lead AFP making this a national campaign for 2.3 
million members across the nation. 

Our interaction with AFP also was part of a boosted public 
outreach campaign, which has included interviews carried over 900 
different radio stations and television appearances, including the 
Pennsylvania Cable Network, PCN, reaching over 3 million viewers. 

We also engaged our allies in the State Legislature. State lawmakers 
took the extraordinary step to draft resolutions urging members 
of Congress to oppose the intrusive IRS reporting requirements. 
Both chambers recently began acting on the resolutions, sponsored 
in the state Senate by Senators Kristin Phillips-Hill and Camera 
Bartolotta, and in the state House by Representative Rob Mercuri.

As we work to raise public awareness, PACB will continue to 
communicate directly with members of our Congressional 
delegation and encourage our members to do the same. 

PACB will keep you posted as the process evolves. 
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The future of community 
banking is sitting at desks in 
your branches right now. The 
bankers you’ve hired these 

last few years are tech savvy and the most 
formally educated generation … and are 
very interested in learning what it takes to 
become true leaders!

According to the recruiting site Monster:

72% of Millennials and 64% of GenXer’s 
say they value opportunities for learning how 
to advance in their career. With access to 
learning and development, they say they will 
know they are valued and supported, allowing 
them to believe they can achieve anything. 

Yet, according to business consultant Peter 
Stark, “fewer than 2% feel they have an 
employer or supervisor who encourages 
their professional growth.”

What if there was a way to fill this gap?  
To show your management team and 
young rising stars how important it is to 
see them succeed? 

What if it was a program designed 
specifically to create leaders for 
community banks? A program teaching 
the ‘soft skills’ not necessarily taught 
in college – self-awareness, delegating, 
team building, customer service, and 
connecting with others.

If you want to position employees on a fast 
track for career advancement and to enable 
them to become poised and professional 
representatives of the bank, (if you are 
not aware already) take a look at PACB’s 
NextGen “U.” 

NextGen “U” was created by PACB as a 
Career Pathing Program – a structured 
development planning process designed to 
help employees at any stage visualize career 
growth within an organization.

Partnering with Cami Ressler, Career 
Planning Expert and Coach, and CEO 
of Ressler Career and Business Solutions, 
LLC, PACB’s NextGen “U” offers 

Leadership is unlocking people’s potential to become better.  
– Bill Bradley

3211 N Front Street, Suite 102 
Harrisburg, Pennsylvania 17110

p: 717.231.7447 | www.pacb.org

YOUR “FLASHPASS” TO THE FAST 
TRACK – PACB’S NEXTGEN “U”
By Diane M. Sweeney
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participants 17 core lessons, divided principally into  
four tracks: 

Module 1: Thinking as a Manager: Understanding Your Role

PERSONAL DEVELOPMENT – TRACK ONE
Module 2: Managing Your Professional Identity

Module 3: Career Development – Promote Yourself Within  
the Bank

Module 4: Goal Setting and Achievement

Module 5: Are You Ready for Change? Strategies & Tips for 
Workplace Change and Transition

THOUGHT AND CHARACTER – TRACK TWO
Module 6: Leadership: Building Your Character for Success

Module 7: Effective Decision-Making

Module 8: Cultivating a Champion Mindset

Module 9: Presentations That Deliver

CONNECTING WITH OTHERS – TRACK THREE
Module 10: Successful Communication: Connecting  
with Others

Module 11: Leading with Purpose and Vision: Inspiring 
Yourself & Others

Module 12: Creating a Motivated Work Team Through 
Delegation & Coaching

Module 13: Building a Winning Team

COMMUNITY – TRACK FOUR
Module 14: Customer Service: A Culture of Service Excellence

Module 15: Volunteering & Mentoring: Community 
Involvement

Module 16: Business Writing I

Module 17: Business Writing II

NEXTGEN “U” CURRICULUM

CONTINUED ON PAGE 6

3211 N Front Street, Suite 102 
Harrisburg, Pennsylvania 17110

p: 717.231.7447 | www.pacb.org
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DIANE M. SWEENEY IS A PROFESSIONAL COPYWRITER 
AND CONTENT STRATEGIST. OVERLOOKING BEAVER 
CREEK IN CHESTER COUNTY, PA, SHE ENJOYS WRITING 
ARTICLES AND WEB CONTENT TO INFORM, PERSUADE, 
AND ENTERTAIN. HER WORK CAN BE FOUND AT  
WWW.DIANEMSWEENEY.COM.

The program was designed for individuals to follow chronologically. 
However, individual modules or sessions can be taken as a stand-
alone course based on a student’s professional needs. 

Jonestown Bank and Trust has had two graduating classes of 
NextGen “U.” 

“Our leadership team went through the class first, and now, with 
the unlimited opportunity being offered, we will broaden our 
audience,” shares Ed Martel, COO. 

“We’ve had overwhelmingly positive feedback from attendees. All 
modules are relative and effective for all employees. But specific 
modules, such as creating a personal brand or self-awareness, 
resonate for individuals depending on their personality or where 
they are in their career. The Customer Service module will be 
offered to all employees next year as that is the foundation of our 
business,” Ed noted.

NextGen “U” is the pinnacle of Professional Soft Skills and Career 
Success, a keystone for your organization to raise up the next 
generation of leaders so important to our industry. 

And PACB wants to make it easy for your institution to do that!

LEAD YOUR TEAM TO GREATER HEIGHTS OF SUCCESS 
WITH PACB’S “FLASHPASS” SPECIAL! 
When you buy the FlashPASS your organization will get:

• Unlimited access to all 17 modules. 
• Entry for as many team members in your organization as 

you want to have go through the program.
• Availability to the unlimited access from purchase date 

through Dec. 31, 2022. 
• A discount of $700 for a total cost of $2,800 for PACB 

members.

IF YOU PURCHASE A NEXTGEN “U” FLASHPASS TODAY, 
THAT’S $2,800 FOR 14 MONTHS ACCESS FOR ALL 
EMPLOYEES IN YOUR ORGANIZATION!
Michelle McPeak, AVP, Training and Development at Brentwood 
Bank in Bethel Park tells us, “The NextGen “U” program is now 
part of our career and succession planning. With the unlimited use 
offered in the current special, we’ll be able to share this program 
with all of our teams. It is a great opportunity to get many people 
trained. Having partnered with PACB for many years, we know 
we are receiving relevant, quality content to help our employees 
develop leadership skills.”

In 2020, community banks were the key to sustaining the small 
businesses across the state. With that confirmation of commitment 
let’s keep community bankers moving forward with education and 
support to continue leading and creating strong communities. 

The FlashPASS price is only available for purchase until Dec. 31, 2021. 

On January 1, Unlimited packages will still be available through 
2022 but at the full price fee of $3,500. 

Act today to take advantage of the $700 discount. For other details, 
please contact Barbara Holbert, PACB at (717) 731-2555 to discuss. 
She is happy to walk you through the NextGen “U” program and 
its value for your team!

Scholarships are also available for NextGen “U” through the PACB 
Foundation. Valued at $1,500 each, these will be awarded to two 
employees of PACB member community banks. The recipients will have 
access to take all 17 modules of the program at their own pace over the 
course of one year.  

To learn more about the NextGen “U” program go to:  
https://www.pacb.org/uploads/1/3/0/6/130641935/ 
nextgenu-brochure_2020.pdf

CONTINUED FROM PAGE 5
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PROFESSIONAL TRAINING FROM PACB, 
DELIVERED DIRECT TO YOUR DESK   
(NO NEED TO TRAVEL – SAVE TIME, SAVE MONEY ON LODGING AND GAS!) 

UPCOMING NOVEMBER AND DECEMBER SESSIONS TO HELP ROUND-OUT 
THE CAREER DEVELOPMENT OF YOUR COMMUNITY BANKING TEAM

      PPAACCBB  22002211  VVIIRRTTUUAALL  FFrraauudd  SSeemmiinnaarr
TTuueessddaayy,,  NNoovveemmbbeerr  99      88::3300  aamm  --  55::0000  ppmm  

FFDDIICC  DDiirreeccttoorrss  aanndd  TTrruusstteeeess  CCoolllleeggee
WWeeddnneessddaayy,,  NNoovveemmbbeerr  1100        99::0000  aamm  --  11::4455  ppmm  

FFDDIICC  DDeeppoossiitt  IInnssuurraannccee  CCoovveerraaggee  &&  RReellaatteedd  
MMaatttteerrss  ––  TTuueessddaayy,,  NNoovveemmbbeerr  1166

PPAACCBB  SSeerrvviicceess  PPrreeffeerrrreedd  PPrroovviiddeerr  IInnttrraaFFii  NNeettwwoorrkk  
OOffffeerrss  aa  CCoommpplliimmeennttaarryy  WWeebbiinnaarr  aatt  1111::0000  aamm  

IInnnnoovvaattee  ttoo  WWiinn!!  PPaarrttnneerriinngg  wwiitthh  FFiinntteecchhss            
ffoorr  SSccaallee  aanndd  GGrroowwtthh  ––  TThhuurrssddaayy,,  NNoovveemmbbeerr  1188        
CCooffffeeee  aanndd  CCoonnvveerrssaattiioonn  --  99::3300  aamm  --  1100::3300  aamm  

CCrreeddiitt  FFuunnddaammeennttaallss  ffoorr  tthhee  NNeeww  CCrreeddiitt  AAnnaallyysstt  
–– DDeecceemmbbeerr  77  99::0000  aamm  --  33::0000  ppmm
aanndd  DDeecceemmbbeerr  88,,  99::0000  aamm  ttoo  nnoooonn

To register to attend, visit the 
Education & Training Calendar 
at www.pacb.org 

PACB 2021 VIRTUAL FRAUD SEMINAR 
TUESDAY, NOVEMBER 9, 8:30 AM - 5:00 PM 

FDIC DIRECTORS AND TRUSTEES COLLEGE  
WEDNESDAY, NOVEMBER 10, 9:00 AM - 1:45 PM 

FDIC DEPOSIT INSURANCE COVERAGE & 
RELATED MATTERS  
TUESDAY, NOVEMBER 16, PACB SERVICES 
PREFERRED PROVIDER INTRAFI NETWORK OFFERS A 
COMPLIMENTARY WEBINAR AT 11:00 AM 

INNOVATE TO WIN! PARTNERING WITH 
FINTECHS FOR SCALE AND GROWTH 
THURSDAY, NOVEMBER 18, COFFEE  AND 
CONVERSATION 9:30 AM - 10:30 AM 

CREDIT FUNDAMENTALS FOR THE NEW 
CREDIT ANALYST 
TUESDAY DECEMBER 7, 9:00 AM - 3:00 PM 
AND WEDNESDAY DECEMBER 8, 9:00 AM TO 12:00 PM
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STARTING AT HOME:  
PA'S COMMUNITY BANKS RAISING 
AWARENESS FOR BREAST CANCER RESEARCH
By Diane M. Sweeney

Since mammography became the 
popular way to screen for breast 
cancer in the 1980s, the United 
States breast cancer death rate 

in women — unchanged for the prior 50 
years — has dropped 40% as reported by 
the National Cancer Institute. 

Each October, during Breast Cancer 
Awareness Month, we witness the cascade of 

pink on billboards, television and sporting 
events. It is a vibrant reminder that starting 
at a very personal level, each of us can make 
a difference in saving the lives of others. 

While seven out of eight women will 
NOT develop invasive breast cancer over 
their lifetime, for the one that does – it is 
a life-altering diagnosis. Not only for the 
individual, but her family, co-workers and 
community.

Breast Cancer facts:
• Approximately 85% of breast 

cancers occur in women who have 
no family history of the disease and 
are not high-risk. 

• About 2,650 new cases of invasive 
breast cancer are expected to be 
diagnosed in men in 2021. A man’s 
lifetime risk of breast cancer is about 
one in 833. (2021 estimates for 
women is 281,550 new cases).

• It is thought that reduced use of 
hormone replacement therapy 
(HRT) after 2002 led to the 
reduction in breast cancer incidence 

rates in the U.S. Rates 
dropped by 7% from 2002 to 
2003 alone. In recent years, 
incidence rates have increased 
slightly by 0.5% per year.
• Breast cancer is the most 

common cancer for 
women but there is a 91% 
survival rate if caught in 
the earliest stage. 

Source: https://seer.
cancer.gov/statfacts/
html/breast.html

Without a doubt, the 
$6 billion donated 
annually for breast 

cancer research has been 

instrumental in the fight to eradicate  
the disease. 

Improvements in digital technology, the 
discovery of genetic markers to identify 
high-risk women early, and the use 
of specialty drugs that target proteins 
responsible for a cancer cell’s growth, 
have all been developed because of money 
raised through grassroots and national 
campaigns. 

These campaigns have helped to keep the 
level of awareness about the necessity and 
safety of early screening at the forefront.

McKinsey & Company reports that one-
half of the workforce in financial service 
is women. Breast cancer will affect at 
least one woman at each of our member 
organizations at some point in time.

THESE PACB COMMUNITY BANKERS 
REMAIN INVOLVED
Community banks are known for their 
generosity and support within each of the 
towns, cities and boroughs where they 
operate. Raising awareness of and supporting 
breast cancer research is no exception. 
We highlight two of the many banks in 
Pennsylvania that support the cause.

At First Columbia Bank and Trust in 
Bloomsburg, employees have a ‘dress-down’ 
day every other Friday and raise funds for 
local food pantries, animal shelters and 
medical causes. For over 10 years, October 
dress-down days have been dedicated to 
breast cancer awareness. 

Maria Valles, Vice President, Marketing 
Director at First Columbia shares, 
“Employees are encouraged to wear pink, 
and money is collected to donate to the 
Susan G. Komen of Greater Pennsylvania. 
Employees also volunteer to represent the 

8 | HOMETOWN BANKER | HOMETOWNBANKER.ORG



HOMETOWN BANKER | HOMETOWNBANKER.ORG | 9 

DIANE M. SWEENEY IS A PROFESSIONAL COPYWRITER 
AND CONTENT STRATEGIST. OVERLOOKING BEAVER 
CREEK IN CHESTER COUNTY, PA, SHE ENJOYS WRITING 
ARTICLES AND WEB CONTENT TO INFORM, PERSUADE, 
AND ENTERTAIN. HER WORK CAN BE FOUND AT  
WWW.DIANEMSWEENEY.COM.

We Are All About You.

At YHB we take a holistic approach to assisting community banks with growing, managing, and protecting their hard work. 
With over 200 professionals across 9 locations, we partner with many of the regions most trailblazing leaders and banks. 

We are passionate about making sure your bank has the tools and support it needs to thrive.

Never settle for less. Choose the experts at YHB.

Internal Audit  |  External Audit  |  IT Controls & Governance  |  Tax Services

bank at the Berwick High School’s ‘pink out’ football game at the 
end of the month. We set up a table at the game with information 
about breast cancer screening and pink cowbells are distributed to 
the fans.” 

At the Elysburg branch, Angela Varano, teller, and the person 
current organizer of dress down days says, “Employees get excited 
to know we are helping a worthy cause. And the Susan G. Komen 
group appreciates the monies we donate.

Since 2016, Mid Penn Bank in Millersburg has raised funds 
through what has turned into a premier golfing event. 
“When I agreed to organize the first golf outing,” recalls Rory 
Ritrievi, President and CEO, “I said it couldn’t just be about 
having fun. It had to also raise money for a good cause.” 

In July of this year, 190 golfers and 50 celebrities gathered at the 
Colonial Golf and Tennis Club and Hershey Resort to present 
$125,000 to the Pennsylvania Breast Cancer Coalition (PBCC). 
The PBCC’s mission is to ‘find a cure now so our daughters don’t 
have to.” Mid Penn’s 2021 contribution brings the total raised in 
six years to an impressive $575,000 for breast cancer research. 
“With each dollar raised,” says Ritrievi, “we get closer to finding a 
cure and eradicating this horrible illness.”

Whether wearing pink, hitting golf balls, or going into the 
community with information – with each effort and event PACB 
members are part of the solution of raising awareness and funds to 
support the fight against breast cancer. Perhaps there will come an 
October where we will all be able to celebrate the cure!  

Mid Penn Bank raised $125,000 through its 2021 sixth annual Mid 
Penn Bank Celebrity Golf Classic for Breast Cancer Charity, for the 

Pennsylvania Breast Cancer Coalition. Rory Ritrievi, President and CEO 
of Mid Penn Bank, presented their contribution to Pat Halpin-Murphy, 

President and Founder of the PBCC
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WHAT IS PACB CONNECT?

Q. I’VE HEARD THAT PACB NOW HAS PACB CONNECT!, A NEW 
TYPE OF SOCIAL MEDIA PLATFORM. IS THAT TRUE?
A. Well, yes (and no, actually). PACB CONNECT! is a social 
medial platform, much like what most of us are accustomed 
to. However, it’s even better! It’s built just for community bank 
leaders, employees, associate PACB members and others in the 
Pennsylvania community banking marketspace.

It also allows for an exchange of information and ideas, discussions 
on topics of interest “just for community bankers,” and serves as a 
library and archive for important events and happenings of PACB.

Best of all, it’s vastly different from a social media platform such 
as Facebook – you can adjust your settings at any time, keep out 
content you don’t want to see, and followers can stay ‘uncluttered’ 
from ads or information that is not banking-related.

Q. WHERE DO I FIND PACB CONNECT! ONLINE, AND GET 
STARTED AS PART OF ITS MANY ONLINE GROUPS?
A. It’s easy: It can be found at pacb.connectedcommunity.org.

Once there, establish a user profile, add a photo if you like, include 
some background points of interest (if you wish to), and then 
explore and join the many communities found there. Join in those 
communities you find of interest, or refine your interests as you 
delve into the many discussions and explore the libraries found in 
many of them.

Please note that some communities are restricted access – 
association committees, board activities and meetings, areas of 
special interest (i.e., CEO Peer-To-Peer, etc.), while most are open 
to anyone. Also note that some are accessible with no moderation, 
while others are self-moderated for content in postings.

Q. WHAT DOES PACB HAVE PLANNED FOR THE FUTURE OF 
PABC CONNECT!?
A. Over time, PACB will be utilizing this platform to communicate 
news, educational programming opportunities, Board and 

committee information, and more – in the hopes of scaling back its 
outbound email and paper flow to members, bank team members, 
and committee-persons. It’s much easier to reference information 
online from anywhere, than to rely on looking for and finding 
something in an email inbox, or on the desk.

It’s your option to select how you wish to get notifications of new 
information, based on the communities you are subscribed to – 
in real time, anytime a new message is posted; as a daily digest, 
sending one email to you each day – or as a consolidated email 
(combining multiple communities into one notification email).

You can also elect to receive no emails – which allows you to be 
part of a group without having emails sent to you. (You would 
still be able to post and read others’ messages by logging into the 
community site.)

Q. WHAT IF I ENCOUNTER AN ISSUE WHEN ACCESSING THIS 
NEW PLATFORM, OR SIMPLY HAVE A HELP QUESTION?
A. PACB CONNECT! works seamlessly with PACB’s member 
database system, and the two synchronize daily. In other words, 
if your organizational information is up-to-date and in the PACB 
database, you should be able to establish an account at PABC 
CONNECT! and be able to successfully access a variety of 
communities.

We’ve created a Help/FAQ section full of great tips, 
suggestions, and helpful hints. This can be found at  
https://pacb.connectedcommunity.org/participate/faq#.

There is good chance your specific issue has been 
asked before, and is explained in detail there. Also, 
the PABC CONNECT! page found at  
https://pacb.connectedcommunity.org/contactus  
will let you send an inquiry for assistance, directly to 

the PACB staff. They are happy to field your questions and get back 
with an answer that will help you!  

WE’RE OPEN FOR 
BUSINESS AT THE  
PACB CONNECTED  
COMMUNITY!

Join Us...

PACB.CONNECTEDCOMMUNITY.ORG
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PACB HOSTS ITS 114TH ANNUAL    CONVENTION IN SCOTTSDALE, AZ
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PACB hosted Convention 2021, its largest in-person 
gathering of 2021, in September at the Fairmont 
Scottsdale Princess in Scottsdale, Arizona. Bankers, 
industry service providers and guests gathered to 

experience an array of informative and insightful speakers, the 
installation of a new chairman and members of the board of 
directors during the annual meeting, as well as the presentation 
of FirstPac awards. The Association’s annual convention included 
fantastic networking events that provided an opportunity for 
attendees to connect and socialize with others.

Under majestic skies found only in the desert Southwest, PACB 
provided the enthusiastic crowd the chance to recharge and 
discover and look over state-of-the-art products and services in the 
exhibit hall each day. PACB thanks the 31 industry providers that 

were a part of the show. Many new relationships were created, and 
business connections were established on-site with providers who 
support community banking.

The Association offered Convention 2021 as a forum for members, 
vendors, sponsors and preferred providers to regroup and re-
energize after many bank leaders had been “shuttered in” during 
2020 due to the pandemic.

The true highlights of Convention 2021 were the impressive list of 
presenters and speakers.

On Thursday, Sept. 16, the first full day opened with a morning 
spouse/guest breakfast, including a wellness session led by PACB’s 
Jena Wolgemuth, a registered physical therapy assistant.

Tim Aiken with ICBA (left), presents a check to PACB Services, for 
its work with ICBA

Jeff Marsico, President of The Kafafian Group, presents  
“Five Things I Wish We Did Better”

The Sapphire Sky Band has guests up dancing and enjoying the 
night's closing festivities

PACB hosted its Chairman's and Past Chair's Dinner the evening of 
Wednesday, September 15. The event was sponsored by NFP -  

David Shoemaker, NFP Executive Benefits and Midland National  
Life Insurance Co.
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A director/CEO session followed the general session from 10:00 
a.m. to 4:00 p.m. General sessions included James Clarke, Ph.D., 
Principal, Clarke Consulting; Jack Salvetti, Principal, S.R. 
Snodgrass, P.C.; Jeff Marsico, President, The Kafafian Group, and 
Joe Trafton, SVP, Chief Strategies Officer, COCC.

We visited the exhibitors and enjoyed a welcome reception sponsored 
by Fitech Payments, a Deluxe Company. The delegation enjoyed 
southwestern food, and the buzz of togetherness filled the exhibit hall.

Friday, Sept. 17 saw a full day, with exhibits open to attendees and 
several morning sessions.

An Investment Banking Panel Discussion was hosted with PACB 
President & CEO Kevin Shivers, panelists Chad Hull, Managing 

Director, Boenning & Scattergood and Adam Tarvin, Director, 
Keefe, Bruyette, & Woods. PACB’s Director of Government 
Relations, Jordan Grant and FHLBank Pittsburgh’s Government 
Relations Director, Allison Karakis, hosted a Legislative Dawn 
Duster Session to develop effective relationships with elected 
representatives.

Opening Ceremonies for the Annual Membership Meeting began 
at 8:15 a.m. The meeting provided the Association and attendees 
the opportunity to extend its thanks to outgoing Chairwoman Lori 
Cestra, EVP & COO of Enterprise Bank of Allison Park, and to 
welcome to his new role, Roger Zacharia of Ambler Savings Bank of 
Ambler, as PACB’s incoming Chairman for 2021-2022.

Attendees open the Annual Meeting with the Pledge of Allegiance

Incoming Chairman of the Board of 
Directors Roger Zacharia, Ambler Savings 
Bank, welcomes attendees at the Annual 

Membership Meeting

PACB President & CEO Kevin Shivers 
begins his welcome remarks at the Annual 

Membership Meeting held on Friday morning 
during the 114th Annual Convention

Outgoing Chairwoman Lori Cestra of 
Enterprise Bank, expresses her thanks  

for the support provided to her during her 
term in 2021

Kelly McDonald, begins the keynote, "It's Time to Talk About  
Race at Work"

HOMETOWN BANKER | HOMETOWNBANKER.ORG | 13 

CONTINUED ON PAGE 14



14 | HOMETOWN BANKER | HOMETOWNBANKER.ORG

An ICBA report and check presentation to PACB was given 
by Tim Aiken, ICBA Secretary and President & CEO of 
Union Bank Inc. This check was to PACB Services for its 
work with ICBA Securities.

The meeting’s keynote speech, “Let’s Talk About Race at 
Work,” was presented by Kelly McDonald of McDonald 
Marketing. (A book signing in the main foyer followed  
her address.)

Following adjournment of the annual meeting at 11:00 a.m., 
attendees enjoyed a brunch hosted in the exhibit hall area.

Friday afternoon’s concurrent sessions included presentations 
by Carter D. Frantz, Partner, Bybel Rutledge LLP; Karl 
Keller, President, Quest Analytics; Matt Herren, Director of 
Payment Services, Computer Services Inc. (CSI); Dr. Sean 
Payant, Haberfeld; John R. Martin, Esquire, Pillar & Aught 
and Lindsey E. Snavely, Esquire, also of Pillar & Aught, and 
Stephen Donahoe, Partner, Kilpatrick Townsend & Stockton.

The evening’s Chairman’s reception, “The Golden Age of 
Hollywood,” sponsored by PACB Services, Inc., was hosted 
from 6:30 p.m. to 8:45 p.m. in the exhibit area.

Saturday, Sept. 18, was the final day of sessions and events 
for Convention 2021. Bankers and Directors had the 
opportunity to attend an early morning CEO Breakfast/
Session presented by Kent M. Krudys, Partner, and Thomas 
P. Hutton, Partner, with Luse Gorman, and Charles E. 
Marston, CPA, MST, President, S.R. Snodgrass.

A Director Breakfast session was presented by Winthrop 
Watson, President/CEO, FHLBank Pittsburgh; David 
Paulson, COO, FHLBank Pittsburgh; Sharifa Anderson, 
Chief Diversity and Inclusion Officer, FHLBank Pittsburgh, 
and Brendan McGill, President/CEO, Harleysville Bank.

The day’s educational sessions included insightful 
presentations by Alan Kaplan, Founder & CEO, Kaplan 
Partners; Neil Stanley, CEO/Founder, Corepoint; James 
Caliendo, President & CEO, PW Campbell, Michael Ryan, 
President & CEO, Innovative Financial Solutions, and Dean 
Dusinberre, Shareholder, Stevens & Lee.

The day – and the week filled with networking, a trade show 
and educational sessions – culminated in Saturday evening’s 
“Denim and Diamonds" evening. Vintage Western photos, 
a mechanical bull, a cornhole competition, a steer-roping 
contest and a great meal added to the fun and exciting 
atmosphere created by dancing and the band Sapphire Sky.

If you missed attending PACB’s 114th annual meeting in 
Scottsdale, consider being an attendee at the next one! Mark 
your calendar now for PACB’s Convention 2022, scheduled 
for Sept. 22-24 at Disney’s Grand Floridian Resort and Spa, 
Lake Buena Vista, FL. Watch for event details as they become 
available beginning early in the new year. 

CONTINUED FROM PAGE 13

Roger Zacharia addresses attendees during the Annual  
Membership Meeting

The Spouse and Wellness Breakfast, hosted the morning of  
Thursday, September 16, was led by PACB's Jena Wolgemuth, a 

registered physical therapy assistant 
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Visitors to the exhibit hall could try their putting skill at the PACB 
Services and PACB Foundation fund-raiser booth
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Bankers begin an early morning general session at the Fairmont 
Scottsdale Princess conference center

Steer roping was an acquired skill at Saturday's  
"Denim and Diamonds" evening

At Convention 2021, Bill Marsh (center) Chairman, President 
and CEO of First National Bank of Emlenton, receives PACB’s 

proclamation noting the bank’s 120 years in business

Following her keynote, Kelly McDonald signs books for attendees 
(books sponsored by FLHBank Pittsbugh)

Alan Kaplan, discusses 'The War for Talent," during his Saturday 
morning session

PACB staff made the rounds to show its appreciation to all 
Convention 2021 exhibitors. Shown here is PACB President & CEO 

Kevin Shivers with the team from ATLAS, “powered by StreetShares”
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WE’RE
ALL IN

Why settle for a “good” relationship with an 
accounting firm when you can have a great one? 
We combine unrivaled banking expertise with a 
truly personal approach to every relationship—

with powerful results.

Unlike other accounting firms that “work in banking,” S.R. Snodgrass works only in banking. 
Every day, every week of every month, for more than 70 years. In fact, no other accounting 

firm has greater knowledge of the needs, challenges and operations of today’s 
community banks than S.R. Snodgrass. If you think our unique blend of unrivaled 

banking expertise and personalized service could benefit your bank, please allow us to 
introduce ourselves. We’d be delighted to meet you.

www.srsnodgrass.com/banking
(833) 404-0344
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By Jordan Grant, PACB Government Relations Director 

JORDAN GRANT, DIRECTOR OF GOVERNMENT 
RELATIONS FOR PACB

FEDERAL GOVERNMENT CONTINUES TO PUSH 
FOR PUBLIC BANKING 

Last month, the U.S. Post Office initiated a pilot 
program that would see its institution, which prior to 
the pandemic was $119 billion in debt, begin to offer 
financial services again. The history of the Post Office 

and financial services began in 1910 and, after peaking in 1947, 
was phased out in 1967. 

The pilot program would have the post office offer individuals 
check cashing, bill paying, ATM access, expanded money orders, 
and wire transfers. The pilot program is being set up at specific 
locations in D.C., Virginia, Baltimore, and New York. 

For proponents, this is a step towards making the Post Office the 
solution to addressing the unbanked issue, and the fees charged for 
providing financial services would raise billions. 

The truth is quite different as the post office – because of its current 
budget deficit – cannot handle its current responsibilities. This fact 
becomes more evident as they continue to reduce the days they 
deliver mail. However, despite their recent struggles, the belief 
that they will be able to pick up where they left off in 1967 is sheer 
insanity. The changes to the banking industry over the past 54 
years are so vast, and the processes are so intricate that the belief 
in the post office and its current workforce to adequately provide 
financial services is not based in reality.

Additionally, the premise of using financial fees to cover an 
extraordinary budget deficit while you’re addressing the issue of 
the unbanked is contradictory. The FDIC released a report in 2019 
where the third most cited reason for being unbanked was that fees 
charged by financial institutions were too high.

Considering the debt of the post office is caused entirely by 
statutorily required benefits for workers, the fees charged for 

financial services will continually need to increase. This will in turn 
undermine the confidence in using financial services banks have 
been trying to fight as we seek to reach the 4-6% of Americans 
who are unbanked and those who are underbanked. 

Unfortunately, the post office is not the only place where the 
executive branch has given support for a public bank. This is evident 
in President Biden’s nominee for Comptroller of the Currency, Saule 
Omarova, who has shown support for public banking. Omarova 
has written previously that in her view, the Federal Reserve should 
begin to take deposits and set up accounts for individual Americans. 
In short, her view is the central bank should replace the banks that 
she is being asked to regulate at OCC. 

Of course, proponents of public banking being in the post office or 
elsewhere forget that public banking does not exist in the U.S. for a 
reason. Over the last century, the number of public banks dropped 
from 29 to 3 because public banks do not utilize best practices and 
are subject to political whims. Despite this fact, public banking 
gives proof that no bad idea ever dies.  
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ZACHARIA SERVES AS CHAIRMAN OF PACB BOARD OF 
DIRECTORS FOR 2021-22. HE WAS NAMED PRESIDENT 
AND CEO OF AMBLER SAVINGS BANK IN 2014 AND IS 
A CERTIFIED PUBLIC ACCOUNTANT WITH 20 YEARS OF 
BANKING, FINANCE AND ACCOUNTING EXPERIENCE. 

ROGER ZACHARIA, AMBLER SAVINGS BANK 
PRESIDENT & CEO, ELECTED CHAIRMAN 
OF THE PENNSYLVANIA ASSOCIATION OF 
COMMUNITY BANKERS BOARD OF DIRECTORS

Roger Zacharia, President & CEO of Ambler Savings 
Bank of Ambler, PA, was recently elected Chairman of 
the Board of Directors of the Pennsylvania Association 
of Community Bankers (PACB). Zacharia was elected 

at the association’s annual meeting held in person during PACB’s 
annual convention Sept. 17 in Scottsdale, AZ.

The Board of Directors, which includes PACB officers, region and 
asset representatives and at-large members, will meet quarterly to 
determine the policies and strategic direction of the association. 
Members of the Board include CEOs and senior-level officers of 
PACB’s member banks.

Zacharia will serve a year-long term leading the organization’s 
mission to promote principles of community banking and represent 
the interests of its members. He will champion the many resources 
available from PACB, such as educational programming and 
legislative advocacy, which help ensure that each community bank 
member remains independent, competitive, strong and profitable.

Much like the relationship-building philosophy of community banks, 
he will engage with PACB members to address challenges and promote 
the successes of the industry. Zacharia has already visited with several 
member banks, joined by PACB President & CEO Kevin Shivers.

“I’m hoping to be able to take all 12 months of my tenure to visit 
and talk with community banks not yet members, and meet with 
new prospects to discuss the importance of representing the industry 
through membership involvement through PACB,” Roger says.

Zacharia believes the time is right, as in these past 18 months, 
community banking – nationally and locally – clearly shined. 
Said Roger, “Independent sources have documented this. It took a 
pandemic and external forces to put our industry strengths front 

and center. It took a massive effort to do this and we stepped up. 
Those who found us are now our most loyal customers.”

He noted, “Converting short-term assistance to strengthen our long-
term bases has been incredible. We gained more loyalty from current 
customers. We demonstrated what makes community bankers 
unique. We rose when larger banks failed, and we were there to help 
businesses in our own communities – work which community banks 
in Pennsylvania have done for almost 200 years.”

“Roger is a highly competent banker and a great leader to have 
at the helm of our association,” said PACB President and CEO 
Kevin L. Shivers, noting that Roger’s Ambler Savings Bank 
recently earned the Inspire Award for Community Support and 
Engagement, awarded by the association.

“Over the next year, Roger will lead a process with our board of 
directors to develop a new strategic plan for the association, its 
subsidiary and all of the affiliates. This process not only will engage 
the leaders of PACB in defining ‘the why.’ This process will enlist 
members in defining ‘the how.’ Our members and I are excited to 
work with Roger as we chart a new course for the association, and 
create value and relevance for banks in the industry.” 



FED TAPER TACTICS
A REVIEW OF PAST QE WIND-DOWN STRATEGIES
By Jim Reber

Maybe the U.S. economy 
has improved to the 
point where further 
quantitative easing isn’t as 

critical to the Federal Reserve’s policy of 
“accommodation.” It certainly looks like 
the Fed has some further work to do on 
the portion of its mandate that relates to 
price stability, given the overshoot of its 
inflation goals. Fed Chairman Jay Powell 
said as much as early as this August when 
he commented that “substantial further 
progress” has been achieved, and a month 
later stated that “moderation in the pace of 
asset purchases may soon be warranted.”

Such unvarnished comments are not just 
welcomed by bond investors; they also have 
a specific purpose: to give clear indications 
of “forward guidance” to not throw the 
financial markets in the kind of chaos they 
experienced the last time we entered this 
phase of monetary policy. Remember the 
Great Taper Tantrum of 2013?

Then-Federal Reserve Chairman Ben 
Bernanke surprised the market in a May 
2013 speech whereby he mentioned the 
wind-down of bond purchases, in which he 
didn’t give any timelines. The longer end 
of the Treasury market was spooked to the 
point that 10-year yields rose by more than 
100 basis points that year. To put this into 
perspective, the price of the 10-year note 
auctioned in May 2013 fell by more than 
ten full points by the end of the year.

MORE COLOR
What made the sell-off harder to explain 
is that the Fed actually continued to be 
a net buyer of bonds all the way until 
October 2014, when it began a policy of 
replacement investing. Its balance sheet 
basically ran in place at about $4.5 trillion 
until late 2017, at which point it began to 
let some maturities of both Treasuries and 
mortgage-backed securities (MBS) roll off. 

The reason it’s worthwhile revisiting some 
of these events should be obvious: This 

time around, the Fed is sitting on double 
the amount of bonds it owned in 2017. 
The numbers can boggle the mind: even 
with the mountain of debt that Treasury 
has issued over the last five years, the Fed 
still owns more than 20% of it. The upshot 
of this is that various Federal Reserve 
members, from the chairman to the 
governors to the regional presidents, will 
likely choose their words very carefully and 
exhibit transparency and consistency when 
discussing the great unwind – whenever 
that begins.

BEEN THERE, DONE THAT
While the pay-down looks like a daunting 
task at the present, there are some positive 
historical data that likely are giving some 
support to bond prices currently. Lost in 
the big build-up of inventory in the last 20 
months, the Fed had been very successful 
in shrinking its balance sheet between 2017 
and 2019. 

There were really three separate but 
related stages to the removal of policy 
accommodation during these five years. 
First, the Fed gradually got out of the 
bond-buying business (the “taper”). 
Secondly, beginning in 2017, it stopped 
replacing some of its maturing investments, 
following a well-documented schedule of 
roll-offs. Thirdly, it raised Fed Funds nine 
times from 2015 through 2019. 

When all was said and done, the interest 
rate curve from “two’s to 10’s” flattened by 
125 basis points, and the Fed chased off 
$750 billion in assets or about 17% of its 
balance sheet. Perhaps most impressively, 
long-term rates actually fell during this 
tightening-and-paydown phase. This speaks 
to the Fed’s success in its forward guidance 
campaign and that it let portions of its 
balance sheet disappear slowly enough so as 
to not disrupt the bond market. 

FASTEN YOUR SEAT BELTS
The stakes may be higher this time, as 
this wind-down is going to start at a 

JIM REBER (JREBER@ICBASECURITIES.COM) IS 
PRESIDENT AND CEO OF ICBA SECURITIES, ICBA’S 
INSTITUTIONAL, FIXED-INCOME BROKER-DEALER FOR 
COMMUNITY BANKS.

much higher baseline than in 2019. But 
there’s this: more than 30% of the Fed’s 
balance sheet will mature in the next four 
years, so there will be plenty available to 
let runoff. And there isn’t any mandated 
timetable to get to a normalized balance 
sheet level, so assuming that inflation stays 
within tolerable bands, the Fed can be 
relatively patient in its pace of unwinding 
its positions. 

Still, it will be critical to the stability 
of the bond market for the Fed to be 
transparent in its words and actions in the 
coming months and quarters. This forward 
guidance may replace “transitory” as the 
Fed watch buzzword for 2022. The market 
values of many fixed-income securities 
residing on community bank balance sheets 
will depend on it. 

QUARTERLY BANK INDUSTRY 
UPDATE 
Vining Sparks’ Marty Mosby 
presents his quarterly Bank Advisory 
and Strategic Services webinar on 
Dec. 9 at 10 a.m. Central Time. 
Bank profitability, industry risk 
and the M&A environment will 
be discussed. One hour of CPE is 
offered. Visit www.viningsparks.com 
to register.
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MEMBER JONESTOWN  
BANK & TRUST CO.  
RIBBON-CUTTING

On August 27, PACB member, Jonestown Bank & 
Trust Co. (JBT), held a ribbon cutting ceremony 
that officially marked the opening of the community 
bank’s new Robesonia, PA branch.

PACB Director of Government Relations Jordan Grant attended 
the festive event, along with local government officials, business 
owners, JBT clients, executives and members of JBT’s Board 
of Directors. The ceremony highlights JBT’s entry into Berks 
County.

Their newest location opened in early Spring 2020, but it almost 
immediately had to close the doors to the public, due at that 
time, to the rising COVID-19 pandemic.

The new branch for JBT is located at 318 East Penn Ave. in 
Robesonia, and is now the institution’s 14th physical location.

According to President and CEO Troy Peters, their latest 
Robesonia office provides a great opportunity for JBT, which was 
founded in 1873. 

Terry Foster, President and CEO of MCS Bank, 
welcomes new PACB Board Chairman Roger 

Zacharia and PACB President & CEO Kevin Shivers 
to the ribbon-cutting event

MEMBER MCS BANK HOSTS  
RIBBON-CUTTING CEREMONY AT THEIR  
NEW MILROY, PA LOCATION

MCS Bank held a ribbon cutting ceremony for their 
new facility at 100 Commerce Drive in late September 
in Milroy, PA. According to MCS Bank President 
and CEO Terry Foster, MCS Bank is excited to bring 

MCS Bank to Armagh Township, which they consider a gateway and 
a cornerstone to the prosperity that is happening in Mifflin County. 

MCS Bank is a state-chartered, MUTUAL savings bank 
operating now six community branches in Mifflin, Huntingdon 

and Snyder counties with its Operations Center and its newest 
full-service Branch in Milroy.

Originally formed in 1923 as the Mifflin County Building and 
Loan Association, MCS Bank has grown throughout the years 
by focusing its attention on the local community and serving the 
core banking and home-financing needs of their retail customers 
as well as the business needs of small-business customers. 



PACB: HOW DID YOU GET INTO COMMUNITY 
BANKING?

TINA: As a single mother with school-age children 
reentering the workforce, I needed to find a stable 
source of employment with the opportunity for 
growth so I could provide for my children. At 
that time, job ads were still placed in the classified 
section of the newspaper. I saw an ad for Hatboro 
Federal Savings. Knowing that my parents and my 

grandparents both had mortgages with Hatboro Federal Savings, I applied.

I sat with the President and Treasurer of the bank (who is now the current 
President) for my first interview in eight years. I was hired the next day. Little did I 
know that twenty-five years later, I would still be here.

PACB: WHAT IS THE MOST REWARDING ASPECT OF WORKING IN  
COMMUNITY BANKING?

TINA: Working for something you believe in. While we are mindful of the trends 
set by the big commercial banks, we stay true to our core beliefs that we are here to 
serve our customers. We know our customers by name, and most of their families 
too. They trust us to provide the utmost attention to their financial needs, from 
opening savings accounts to making their final mortgage payment on their home 
and everything in between.

PACB: PEOPLE ALWAYS WANT A DEFINITION OF “COMMUNITY BANK”  
WHAT’S YOURS? 

TINA: A community bank is a resource, investing back into those communities we 
serve through volunteer efforts, sponsorship of local events, and local teams. We 
stand strong and solid as other institutions come and go.

PACB: TELL US SOMETHING ABOUT YOURSELF THAT MOST PEOPLE DON’T KNOW.

TINA: When I was 11 years old, I went to spend the summer with my German 
relatives in Mainz, West Germany. It was my first time flying, and I flew by 
myself. What a wonderful experience as I traveled with my relatives through West 
Germany and Italy. Very fond memories.

PACB: WHAT IS THE 5TH PICTURE IN YOUR CAMERA ROLL ON YOUR PHONE, 
AND CAN YOU PLEASE SHARE THE STORY BEHIND IT?

TINA: This is a picture of 
two of the newest family 
members. My fourth 
grandchild, Cole, who 
is ten months old, being 
introduced to my new 
rescue puppy, Jack. Both 
are bringing tons of fun 
and laughter to our family!
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HOMETOWN CHAMPIONS:

Tina Heiser 

TINA HEISER 
AVP, HUMAN RESOURCE MANAGER

Communities across Pennsylvania are 
growing and thriving because their 
community banks care. The service 
and commitment demonstrated by 

community bank employees keep customers 
faithful, and their sincerity keeps other hopeful. 
It is because of these employees that communities 
across the Commonwealth are thriving and 
becoming better place to live and work.

When it comes to community banking 
Pennsylvania, the uniqueness, talents and 
attributes of the 14,000 individual community 
bank employees combine to make the entire 
industry greater than the sum of its parts.

As we travel across the state, we meet community 
bank employees from various backgrounds. Some 
are new to the industry, while others have worked 
their entire careers in it. No matter how long 
these employees have been involved in banking, 
they all share a common thread—a love for their 
community. They truly are the ones responsible 
for bettering their hometowns.

As part of an ongoing series, we will be featuring 
interviews with these community bank employees, 
these “Hometown Champions.” Through these 
interviews, we hope to gain some insight into 
what makes the community banking industry 
great in Pennsylvania.

This month we chat with Hometown Champions 
from Hatboro Federal Savings, where the bank 
has been committed to its customers and the 
communities it serves for more than seven 
decades. At Hatboro Federal, they are always 
trying to do more for their customers, whether 
it is through financial contributions to CB 
Cares, Boy Scouts, Union Library of Hatboro or 
participating in local events. At Hatboro Federal 
they are proud of their products, services and 
all of the new technology that makes banking 
there to easy and convenience. Best of all, they 
are proud of the unwavering loyalty of their 
customers and the communities they serve.

If you want more from your bank, just do more of 
your banking with Hatboro Federal.
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PACB: HOW DID YOU 
GET INTO COMMUNITY 
BANKING?

ROBIN: Growing up my 
parents always instilled 
in us that you give back 
and help where you can. 
They were very involved 

in church/community volunteering and helping people, 
which is why I’ve always worked and been involved in the 
customer service industry. So what better way to help people 
than to help them with their financial needs?

PACB: WHAT IS THE MOST REWARDING ASPECT OF 
WORKING IN COMMUNITY BANKING?

ROBIN: Getting to help people purchase their first house or 
seeing happy faces at the settlement table when borrowers are 
excited to take out a Home Equity Loan to start new projects.

PACB: PEOPLE ALWAYS WANT A DEFINITION OF 
“COMMUNITY BANK” WHAT’S YOURS? 

ROBIN: Banking where you are known by your name and 
not just a number.

PACB: TELL US SOMETHING ABOUT YOURSELF THAT 
MOST PEOPLE DON’T KNOW.

ROBIN: That I earned my first-degree black belt in Kempo 
Karate in June of 2020 It’s an activity that we get to do and 
enjoy as a family.

PACB: WHAT IS THE 5TH PICTURE IN YOUR CAMERA 
ROLL ON YOUR PHONE, AND CAN YOU PLEASE SHARE 
THE STORY BEHIND IT?

ROBIN: Funny enough, it is a family picture from a Belt 
Promotion night at Karate.

PACB: HOW DID YOU GET INTO 
COMMUNITY BANKING?

TIM: To supplement my income while 
teaching math at a local private school, I 
considered applying for a teller position to 
work in the summer months at our local 
community bank. Just prior to her being 
promoted to president of the bank, our 
family friend, Linda Roehner, had learned 

that I had many years’ experience as a loan officer and had let me know that 
the bank was interviewing to fill a loan officer position. I’ve been with our 
bank now for over seven years.

PACB: WHAT IS THE MOST REWARDING ASPECT OF WORKING IN 
COMMUNITY BANKING?

TIM: The camaraderie between co-workers, the family-like work 
environment, and the friendly relationships established through working 
with generations of families and their extended families, friends, and 
colleagues. Many clients’ relationships with our bank began as children 
with their passbook savings accounts, started by their parents. Also, I enjoy 
the appreciation clients express when walking them through the stresses 
of financing their homes. And I appreciate having the opportunity to help 
late-in-life clients improve their monthly cash flow.

PACB: PEOPLE ALWAYS WANT A DEFINITION OF “COMMUNITY BANK” 
WHAT’S YOURS? 

TIM: The community bank provides the public with personalized experiences 
by allowing them to speak directly with individuals to address their questions 
and concerns versus having to contend with the frustration of dealing 
with impersonal automated and call center experiences. The bank and its 
employees are embedded in their local communities with a vested interest. 
They also help support their communities by participating in and sponsoring 
local charities, school foundations, and community events.

PACB: TELL US SOMETHING ABOUT YOURSELF THAT MOST PEOPLE 
DON’T KNOW.

TIM: Everything’s pretty much out there, but my first job out of college 
provided me the opportunity to counsel and teach at-risk high school students.

PACB: WHAT IS THE 5TH PICTURE IN YOUR CAMERA ROLL ON YOUR 
PHONE, AND CAN YOU PLEASE SHARE THE STORY BEHIND IT?

TIM: My son’s high school graduation party – at our best, having tons  
of laughs!

Robin Paul Tim Nogowski

ROBIN PAUL 
AVP, LOAN OPERATIONS 
MANAGER

TIM NOGOWSKI 
AVP, LOAN OPERATIONS MANAGER
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WE CAN HELP YOU THROUGH YOUR LEGAL  
AND BUSINESS ISSUES.

LAWYERS HELPING BANKERS 
SUCCEED FOR MORE THAN 55 YEARS

1-888-794-5542
www.shumakerwilliams.com

PENNSYLVANIA . NEW JERSEY . MARYLAND . VIRGINIA . NEW YORK . DISTRICT OF COLUMBIA

Counsel to and Supporter of PACB since 1977

Recommended Banking & Finance Attorneys Nationwide

PACB: HOW DID YOU GET INTO 
COMMUNITY BANKING?

JACK: I started working at 
Hatboro Federal Savings as a part-
time teller during the summers 
I came home from college, so I 
could work close to home and earn 
a little spending money.

My family and I were long-time account holders; it was my local 
bank, and it was where I first learned about saving money with a 
Passbook Savings account when I was a child.

PACB: WHAT IS THE MOST REWARDING ASPECT OF WORKING IN 
COMMUNITY BANKING?

JACK: The most rewarding aspect of working in a community 
bank is the people. While working at Hatboro Federal Savings, I 
have built relationships with customers. They get to know me just 
as much as I get to know them. It feels great to offer assistance 
and know that you are helping with the financial services that are 
important to their everyday lives.

Jack Rookstool 

JACK ROOKSTOOL 
CHIEF TECHNOLOGY OFFICER

PACB: PEOPLE ALWAYS WANT A DEFINITION OF “COMMUNITY 
BANK” WHAT’S YOURS?

JACK: It’s the symbiotic relationship between the financial 
institution and the community. A “community bank” is nothing 
without the “community.” In understanding this idea, we know the 
importance of giving back to the community. As one thrives, so 
will the other … and that is what it is all about.

PACB: TELL US SOMETHING ABOUT YOURSELF THAT MOST 
PEOPLE DON’T KNOW.

JACK: I jumped out of the third highest bungee jumping 
platform in the world, the Nevis Bungy in the Southern Alps near 
Queenstown, New Zealand, at the height of 440 feet.

PACB: WHAT IS THE 5TH PICTURE IN YOUR CAMERA ROLL 
ON YOUR PHONE, AND CAN YOU PLEASE SHARE THE STORY 
BEHIND IT?

JACK: The fifth picture in my camera roll is actually a video of my 
children running around the house laughing and playing. My wife 
and I are fortunate to have two boys (ages 5 and 8). They love to 
play together. This particular video is of them throwing toy-foam 
airplanes that they just built, down our hallway and laughing when 
they crash into the walls! 
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PACB BANKERS TOM BAILEY OF BRENTWOOD BANK,  
JOE MAJOR OF VICTORY BANK, LOOK TO UTILIZE DEPTH 
OF EXPERIENCES ON FHLBANK - PITTSBURGH BOARD

TOM BAILEY PRESIDENT 
AND CEO, BRENTWOOD 
BANK AND JOE MAJOR, 
FOUNDER, CHAIRMAN, 
AND CEO OF THE 
VICTORY BANK AND 
VICTORY BANCORP, INC.

Much like the candidates we vote to install in public 
office, experience and qualifications often make all 
the difference, but dedication is a harder trait to 
come by.

With established careers as community bankers and years of industry 
involvement, two PACB members, Tom Bailey, President and CEO 
of Brentwood Bank and Joseph W. Major, Founder, Chairman of 
the Board, and CEO of The Victory Bank, are gathering support 
among both community bankers and fellow Association members for 
their vote to serve on the Board of the Federal Home Loan Bank of 
Pittsburgh (FHLB-Pittsburgh).

If elected as members of the Board of Directors, Tom and Joe 
would join a board that provides oversight and strategic guidance to 
management, with their core responsibility to act in the best interest 
of the Bank and its shareholders. 

Tom notes that as a director, “I would draw upon my 36 years of 
experience to provide guidance to the Board to help the Bank, its 
members, and their communities.”

Bailey has gained professional insight throughout his career, 
beginning with his involvement with the Pennsylvania Association 
of Community Bankers (PACB), where he has served as a board 
member from 1997 to 2010 (board chairman from 2008 to 2009) 
and from 2016 to the present. 

During this time, he helped fellow community bankers by actively 
lobbying on their behalf and testifying before both the House 
Financial Services subcommittee on Capital Markets, Insurance and 
GSE discussing Market to Market Accounting issues, and the PA 
Judiciary Committee on Fair Housing. He also currently serves on 

the Federal Delegate Board of the Independent Community Bankers 
of America (ICBA).

Tom has served as Brentwood Bank’s President and CEO and 
Director since 2000, and as President and Director from 1996 
to 2000. Starting his career with the Bank over 36 years ago, his 
first assignment was to shovel the sidewalk. “When I was hired, I 
was promised by the President at the time that he would teach me 
everything about community banking,” said Bailey.

During his distinguished career, Bailey has been preparing for 
this type of role through his progressive level of leadership within 
the community banking and financial industry, noting: “This 
opportunity would give me another way to continue to serve the 
industry, our community and to keep community banks alive.”

Joe founded Victory Bank, a $450 million commercial bank in 
2008. He carries with him over 30 years of service to the banking 
industry. Joe formerly served as the President and CEO of Patriot 
Bank Corp and Patriot Bank, headquartered in Pottstown, PA., and 
as President of Vartan National Bank, headquartered in suburban 
Harrisburg, Pa. Joe also served as a director of The First National 
Bank of Liverpool and a director of ETA, a bank data processing 
service bureau located in central Pennsylvania. 

Joe has served as a volunteer and board member of many non-profit 
and charitable endeavors. In addition to his undergraduate degree 
in business, Mr. Major holds a JD from the University of Akron, 
and is an honor’s graduate of the ABA’s Stonier Graduate School of 
Banking (98), where his thesis on Investor Relations was chosen for 
publication by the ABA. Joe currently serves as a Capstone Advisor 
to the Stonier school.

Joe credits his active role as a member of the Pennsylvania 
Association of Community Bankers and the ABA, including 10 years 
of service to the boards of the PA Bankers Association and the PA 
Bankers Services Corporation. 

In 2020-21, Joe chaired an ad hoc joint committee of the PACB, 
the PA Bankers and Cross State Credit Union Association on the 
passage of Trust Fund legislation, protecting the state Banking Fund 
(successfully signed into law in 2021). 
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THE CHALLENGE OF ENGAGEMENT:
REENGAGING YOUR TEAM AFTER A PANDEMIC
By Robb Rempel, Executive Vice President, Haberfeld

With 2020 in the rearview mirror, the 
economy is reopening. Many teams are 
excited to return to the office, but others 
hope to follow a hybrid model. The 

last 18 months have challenged banks to innovate and 
embrace different staffing models and arrangements to 
continue serving their communities. As leaders, managers, 
and team members, we have an opportunity to not just 
go back to the way things were but to build something 
even stronger. Creating an environment of engagement 
is an on-going strategy that drives employee retention, 
satisfaction, productivity, and ultimately higher revenues 
and profitability. 

STATE OF EMPLOYEE ENGAGEMENT
At a high level, engagement means having such a positive 
impression about a job or role that great effort is gladly 
given; essentially, the individual has a “Calling.” Most 
recent Gallup Poll results show that 35% of employees are 
engaged, 52% disengaged or psychologically unattached 
to work, and 13% not engaged. On a positive note, 
employees who are engaged have increased by 7% since 
2019. While we do not know how these numbers might 
shift with some employees wanting the autonomy of 
working remotely, Pew Research reports that more than 
half of employees whose jobs have allowed them to work 
remotely during COVID-19 want to keep doing so all 
or most of the time; another third said they’d like to 
work from home some of the time. Whether or not your 
bank will offer these options, it is important to create 
an environment of employee engagement. This must be 
driven by the leadership team, helping your team find the 
“Calling,” the “Why,” and meaningful connections.

LEADERSHIP IS THE KEY TO A CALLING 
Building trust with your team enables you to take people 
from where they are to where you know they can be. We 
need to help our team members find a higher calling than 
just business-as-usual. In his valuable TED talk and book 
“Start with Why …,” Simon Sinek describes how most 
companies and individuals understand the What and 
How of their products and work, but few understand or 
identify the WHY. When we focus on the What and How, 
it doesn’t contribute much meaning to our work. However, 
if we help our team members understand the WHY of our 
organization – the higher calling we have as community 
bankers – it provides a greater sense of meaning and value. 
Rather than focusing on products and processes, let’s 
reorient around our purpose.
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We helped families manage their money during 
times of great uncertainty. In the future, we’ll 

help folks buy their first home, save for college or 
retirement, and much more. We help people realize 

their goals and dreams. 

Community banks exist to make our communities’ and people’s 
lives better. We spent this last year helping small businesses survive 
a terrible threat. We helped families manage their money during 
times of great uncertainty. In the future, we’ll help folks buy their 
first home, save for college or retirement, and much more. We help 
people realize their goals and dreams. We just happen to do so by 
providing caring service, trusted advice, and fair and valued banking 
products and services. When we “start with WHY,” we help our 
team members find a higher calling and greater meaning in work.

MEANINGFUL CONNECTIONS 
When so many of us were taken out of our normal work 
environment, separated from our colleagues, and asked to be 
productive in new contexts, it became difficult to remember how 
our work connected to the broader organization. We each knew 
our own role and continued to perform at the best of our ability. 
However, many individuals may have lost sight of how their work 
contributed to the greater organization. We need to unite our 
teams around a common cause. What is the vision that drives 
our organizations forward? What goals are we trying to achieve 
together? What can be the common cause that unites us in our 
work? We need to provide a common cause involving the entire 
organization – each team contributing in its own way within its 
own role – to rebuild a sense of unity of purpose.

As an example, a strategy oriented toward growing the number 
of core customers can involve every part of the organization. The 
operations group helps evaluate and shape products, policies, 
and processes to enable growth in customers. Marketing brings 
innovative tactics and approaches to drawing in new customers and 
creating opportunities for the branches. Lending teams leverage 
their customer relationships to ensure that those customers get a 
chance to hear about other bank products and services. Branch 
teams learn service and sales techniques to capitalize on the 
prospects responding to the marketing. Senior management lends 
vocal support to the frontline teams, recognizing their key role 
in achieving the goal of growth. And every employee encourages 
those in their circle of influence to become a customer, because 
they understand the importance of growth for the organization’s 
future health and success.

Leaders have an opportunity to build even more meaningful 
connections with those on our teams as we come back together. 

We’re all busy, so the hard work of building relationships and 
connections is best accomplished as part of a strategy through 
regular practices like:

• Team meetings – gathering the team together weekly will 
be especially important after the separations of the last year. 
Rather than focusing on policy or process discussions, use 
it to re-establish connections. Let team members share their 
successes and their challenges. Encourage them to celebrate 
the good they’ve seen in their coworkers – “Cheers for 
Peers.” The foundation of personal trust you build here will 
be the basis of your team’s future growth.

• Check-ins – 15-minute weekly, individual conversations 
with each team member. Allow these to be both personal 
and professional updates. We all found that during the 
pandemic, those lines between our work and our personal 
lives blurred. Showing you care about them as people, not 
just as employees, will enable you to serve them far better.

• Coaching sessions – spend time observing your team 
members at work with customers, then debrief with them. 
Perhaps skills have grown rusty. We’ve reinvented the way 
we serve customers because of the circumstances in which 
we found ourselves. Coming alongside as their coach will 
again build trust that you are going to help them thrive 
whatever the future holds.

The pandemic caused many to question the way things have been. 
The old ways aren’t good enough anymore. We have an opportunity 
to do more than just return to business as usual by re-engaging 
our teams and building something better and more rewarding. By 
reminding our folks of the WHY – the Higher Calling, uniting 
them around a Common Cause, and creating more Meaningful 
Connections, we’ll not just survive but thrive. 

 
ROBB REMPEL IS AN EXECUTIVE VICE PRESIDENT AT HABERFELD, A DATA-DRIVEN 
CONSULTING FIRM SPECIALIZING IN CORE RELATIONSHIPS AND PROFITABILITY GROWTH FOR 
COMMUNITY-BASED FINANCIAL INSTITUTIONS. ROBB CAN BE REACHED AT 402.323-3604 OR 
RREMPEL@HABERFELD.COM.

HABERFELD IS AN ASSOCIATE MEMBER OF PACB SERVICES, INC.
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Rich Graver, 
60, of Chester 
Springs, formerly 
Boyertown, 

passed away on Monday, 
Sept. 27, 2021, at the Paoli 
Hospital. 

Born in Pottstown, Rich was 
the son of Myrna (Pierson) 
Taylor and the late John 
Graver. 

Rich was a giver—to his 
community, The Victory 

Bank, which he co-founded and built from the ground up (and 
a PACB member bank), his ever-expanding circle of friends, and 
unsparingly to his family and love of his life, his wife, Holly. 

He poured himself into making his bank a success and donated 
his time to sustain the Boyertown community he so loved. But 
nothing infringed on his role as husband, friend, parent, uncle, 

and doting grandparent. He was always inquiring about the lives 
and careers of family members, no matter their age or how far 
down the family tree. 

A willing and attentive listener, he could talk to anyone about 
their interests, and his eyes glistened in a way that made you feel 
seen and heard. He was a man with a zest for life and had found 
the secret of working and playing hard. An instigator of fun and 
laughter, his smile lit up a room. He was generous with his time 
and money. His paradise was the beach home he and Holly shared 
near Millsboro, Delaware, where they spent most weekends 
surrounded by close friends who also happened to be neighbors. 

Surviving along with his wife and mother, are two sons Ryan 
Graver husband of Erin, and Philip Graver, husband of Amber; 
five grandchildren; and three brothers, John Graver, husband of 
Pat, Mike Graver husband of Teri, and Matt Graver. A memorial 
service was held Saturday, Oct. 2, 2021.

Memorial contributions may be made in Rich’s memory to The 
American Cancer Society at https://donate3.cancer.org. 

PACB EXTENDS ITS CONDOLENCE ON THE 
LOSS OF RICH GRAVER OF VICTORY BANK

Adverti se in this magazine 
and market to who matt ers.

801.676.9722 | 855.747.4003
thenewslinkgroup.org  | sales@thenewslinkgroup.com

Get more 
exposure.
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DOMAIN NAMES AND BRAND PROTECTION
By Rachel M. Wolf, Esq., Shumaker Williams LLC

Remember the 90s? Sure, you do: The fall of the USSR, 
the Oklahoma City bombing, the Monica Lewinsky 
scandal, and the rise of the Internet. Although the 
use of the Internet for commercial advertising was 

initially banned, by the mid-90s, Netscape had developed Secure 
Socket Layers (SSL) – a security protocol that protected sensitive 
information transmitted over the web – and by the end of the 
decade, Internet business was booming. Websites and digital 
advertising all became part of business branding strategy.

Branding helps consumers identify a business and the services 
and products it offers. It includes trademarks – such as names, 
logos, slogans, and trade dress – used to reflect how the business 
and consumers perceive the company and often serve a key role 
in setting a business apart from its competitors. In addition, 
trademarks provide legal protection for a brand, shielding against 
infringement, misappropriation, counterfeiting, and fraud.

While trademarks typically include the names and logos associated 
with a business’s services and products, a website domain name 
itself may warrant protection. When businesses began establishing 
a presence on the web, some banks sought protection against 
infringement by registering their domain names with the United 
States Patent and Trademark Office (USPTO). PNC Bank Corp., 
for example, initially filed a trademark registration application in 
1996 for the trademark “PNCBANK.COM”; the registration was 
approved in 1998 and has been maintained to this day according to 
USPTO records.

Other banks seeking to register a domain name with the USPTO 
were unsuccessful, often based on failure to satisfy eligibility 
criteria. To register a domain name, it must function as a 
trademark: It must be used in commerce as a source identifier and 
not simply as a domain name that informs or points consumers 
to the business’s Internet address. If a company’s domain name 
is incorporated as an element of the company’s logo and/or is 
prominently displayed on its website or other marketing materials 
showing a clear connection to the goods or services offered, it 
might be functioning as a trademark.

Last summer in United States Patent and Trademark Office, et al. 
v. Booking.Com B.V.1 (the “Booking.com Case”), the Supreme 
Court held that the domain name “BOOKING.COM” could be 
trademarked (registered with the USPTO), potentially expanding 
the universe of approved trademarks to those that may appear 
as descriptive or generic. Generally, when a trademark is simply 
descriptive of the goods or services provided under the mark, it 
can’t be registered with the USPTO unless the owner can show 
that the mark has acquired a secondary meaning recognized by 
consumers as a source for the goods or services. Generic marks 
that only refer to general terms usually can’t be registered at all. 
The USPTO refused the trademark registration application for 
“BOOKING.COM” after concluding the mark is a generic name 
for online hotel reservation services. In the Booking.com Case, 
however, the late Honorable Justice Ginsburg held that although 
the term “booking” standing alone is generic, “Booking.com” is not 
and should be allowed to register. Any “term styled ‘generic.com’ 
is a generic name for a class of goods or services only if the term 
has that meaning to consumers.”2 The key is whether consumers 
perceive the domain name as the source of a specific business or a 
generic term. “Booking.com” was easily shown to be recognized by 
consumers as sourced to a specific entity and not generic.

Registering trademarks with the USPTO is essential for brand 
protection. A federally registered trademark comes with the legal 
presumption of validity. Should you need to bring or defend an 
infringement action, a registration certificate proves ownership 
in federal court, eliminating the need for profuse amounts of 
evidence. Disputes over domain names are common. If a third 
party uses a confusingly similar domain name that threatens 
your business, a trademark registration proves ownership without 
the need for further evidence in a UDRP proceeding, which is 
a relatively inexpensive arbitration proceeding that all website 
owners may use to resolve trademark infringement disputes over 
registered domain names. In the information age, trademark 
registration may be the single most important step a business can 
take to protect its single most important investment. 

1UNITED STATES PTO V. BOOKING.COM B.V., 140 S. CT. 2298, 2020 U.S. LEXIS 3517 (JUNE 30, 2020).
2ID., 140 S. CT. AT 2301.

 “YOUR BRAND IS THE SINGLE MOST IMPORTANT INVESTMENT YOU CAN MAKE IN YOUR BUSINESS.” 
— STEVE FORBES, EDITOR IN CHIEF, FORBES 
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We offer a full array of services, including: 

• Audit & Assurance 
• Regulatory Compliance Consulting 
• Loan Review

• Internal Audit 
• IT Risk Management 
• CECL Consulting 

 Everyone needs a trusted advisor.
Who’s yours?

Banking on big dreams.
Your bank works hard to make customer dreams become reality. Don’t let complex regulations 
delay your next transaction. Our talented, tireless pros can help you stay compliant, manage 
risk, and grow strategically, so you can focus on building equity in your community.
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ARE THERE STILL CREDIT RISKS 
RELATED TO THE PANDEMIC?

The short answer to that question 
is a resounding “Yes!” The 
economy is reopening, the 
vaccine is widely available, 

and face coverings and social distancing 
mandates are being lifted. Regarding the 
coronavirus pandemic, these are all good 
things. However, regarding a bank’s loan 
portfolio, there may still be some lingering 
risks that bankers will need to stay on top of. 

If you rewind to this time last year, 
bankers really did not have an idea of how 
the pandemic would affect overall credit 
quality. While nonperforming loans have 
ticked up since year-end 2019, overall credit 
quality has not suffered close to the level 
that we all thought it might and is still 
much better than in the last credit crisis, 
although not quite as good as shown when 
considering the number of borrowers still in 
deferral and not reported as past due. 

We are not out of the woods when it comes 
to the effects of the pandemic on a credit 
portfolio. Here are some things to think 
about in a few segments that still have 
looming questions:

Office & Retail Commercial Real Estate 
– What will the long-term effects of the 
pandemic be? Will office workers return 
to the office? They may in the short-term, 
but as leases roll-off, will companies renew 
leases on all their office space, or will 
they reduce it and allow workers to work 
remotely to save occupancy costs more 
permanently? Brick-and-mortar retail 
had been on a slow decline prior to the 
pandemic. Will the decline accelerate, or 

are people anxious to get back to an actual 
shopping experience? 

Senior Living Facilities – Given the effects 
of the pandemic on senior living facilities, 
will people transition to these facilities as 
they have in the past, or will technology 
and the improvements in home health care 
delay those transitions?

Hospitality, Including Hotels, Event 
Spaces, Movie Theaters, etc. – These 
companies were hit especially hard during 
the initial stages of the pandemic and were 
forced to rely on government assistance. 
How will they perform without the 
assistance? Local employment also will have 
an effect on these companies. Are they able 
to find workers to reopen? Will the workers 
be more expensive? Are there remaining 
restrictions in place?

Apartments – There may be some 
unidentified risk in these properties 
due to government stimulus payments 
and moratoriums on evictions. As with 
hospitality companies, the local employment 
picture will affect these properties.

Here are some things to consider to help 
prevent some unnecessary surprises:

1. Pandemic-Related Loan 
Modifications – While there is still 
some uncertainty, pandemic-related 
loan modifications should now be 
the exception and not the rule. Make 
sure you are closely evaluating any 
continuing modifications and not 
just delaying the recognition of a 
bad loan. Analyze the business’s 

fundamentals, and be realistic about 
the business’s prospects for recovery.

2. Be Realistic About Appraisals – In 
your evaluations of appraisals, make 
sure you are considering whether the 
appraisal was pre-COVID-19 or more 
recent, as well as what the pandemic’s 
short- and long-term effects are on the 
property’s operating income. Have 
conversations with your appraisers 
to discuss local vacancy trends, cap 
rate trends, and other aspects that 
might be affecting real estate markets. 
Appraisers not only have local market 
knowledge but also can help you 
understand national trends that 
might affect your borrowers.

3. Analyze Concentrations – A 
concentration in any industry will 
act like one very large loan. Make 
sure to realistically stress test the 
concentration relative to bank 
capital for both potential movement 
to classified risk grades and potential 
loss given default.

4. Identify Problem Loans Quickly 
– As we continue to recover from the 
pandemic, the most important thing 
you can do is identify problem loans 
quickly. Borrowers have received 
assistance from Paycheck Protection 
Program loans, Economic Injury 
Disaster Loans, the U.S. Small 
Business Administration making 
loan payments, bank deferrals and 
modifications, economic stimulus 
checks, and other vehicles. Be realistic 
about a borrower’s prospects without 
all the assistance. Do not wait for 
loans to be past due, as delinquencies 
are a lagging indicator of credit 
quality. You need leading indicators 
(such as current 2021 results 
compared to projections) because 
early problem identification often 
leads to improved work out results.

As we continue to evolve from the pandemic 
that has gripped us the past 19 months, it 
is more important than ever to maintain 
diligence over your loan portfolio — the 
biggest asset on your balance sheet — and 
not become lax due to the positive reports in 
the press. The benefit may be improved loan 
performance resulting in lower loan losses. 
For more information, reach out to your 
BKD Trusted Advisor. 

BKD IS AN ASSOCIATE MEMBER OF PACB SERVICES, INC.

By Mark Weitekamp, Director, BKD, LLP
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IDENTIFYING ACH DEBIT ENTRY FRAUD

Banks and financial institutions 
rely on technology to operate 
successfully and provide 
customers the best products and 

services. With technology, though, comes 
the heightened risk of falling victim to wire 
fraud schemes that can result in significant 
financial losses.

One example is Automated Clearing House 
(ACH) debit entry fraud, when a bad actor 
executes ACH transfers from a victim’s bank 
account into an account controlled by the 
fraudster. Because of the rising popularity 
in using ACH transfers and strict National 
Automated Clearing House Association 
rules, banks and financial institutions have 
never been more at risk. According to the 
most recent Federal Reserve Payments 
Study, the number of ACH debit transfers 
(16.6 billion) exceeded the number of check 
payments (14.8 billion) for the first time 
in 2018. In 2000, to provide context, there 
were 42.6 billion check payments and only 
2.1 billion ACH transfers.

“More people and businesses are using this 
type of transaction, but financial institutions 
should be aware of the risks involving ACH 
and the potential for fraud,” said Jerry Keup, 
National Underwriting Officer, Banks and 
Diversified Financial at Travelers. “There are 
steps these institutions can take to reduce 
the likelihood of a fraudulent incident 
taking place, but they should be vigilant and 
address any vulnerabilities seriously.”

Risk mitigation steps include, but are 
not limited to: 

Develop methods to identify synthetic 
identity fraud. The Federal Reserve bank 
has identified red flags to aid in recognizing 
synthetic identity fraud. These include 
paying close attention to accounts that show:

• The credit file depth is inconsistent 
with the customer’s age or other 
profile information

• Multiple identities with the same 
Social Security number
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• Multiple applications from the same 
phone number, mailing address or  
IP address

• Use of secured credit lines or 
piggybacking to build credit

• Social Security numbers issued  
after 2011

• Multiple authorized users on the 
same account

Monitoring and analytics. Using software 
and analytic data can often detect financial 
crime attempts much faster than the 
human eye. But even the best controls can 
fall short. Travelers offers a wide range 
of coverages for financial institutions, 
including an endorsement that covers two 
specific ACH scenarios:

• A fraudster opens a deposit account 
with a bank or credit union, then 
feeds that account with stolen funds 
from victims through ACH pulls

• A fraudster establishes a loan or line 
of credit with a bank or credit union 
and causes ACH transfers from 
victims’ accounts to repay the 
loan or line of credit

Preventive measures taken or reinforced now 
against ACH fraud attempts can lead to 
positive results in the future. It’s worth the 
time and investment. 

TRAVELERS IS COMMITTED TO MANAGING AND MITIGATING 
RISKS AND EXPOSURES AND DOES SO BACKED BY 
FINANCIAL STABILITY AND A DEDICATED TEAM – FROM 
UNDERWRITERS TO CLAIM PROFESSIONALS. FOR MORE 
INFORMATION, VISIT TRAVELERS.COM OR TALK TO YOUR 
INDEPENDENT INSURANCE AGENT ABOUT ACH COVERAGE. 
 
TRAVELERS IS A PREFERRED PROVIDER OF PACB 
SERVICES, INC.



Whatever your next move, we’re here to help.

At RKL, we’re focused on helping community banks like yours achieve what’s next. Whether it’s 
enhancing your profitability, minimizing your tax obligations, driving efficiency in your operations 
or adopting new technologies, we’re advisors for growth. However you define “next level,” 
count on our team of advisors to help you navigate the everyday while focusing on the bigger                                       
picture to drive you and your bank forward.

Learn more at rklcpa.com

TAX | ASSURANCE | ADVISORY | TECHNOLOGY | WEALTH MANAGEMENT

ADVISORS for

GROWTH

Steve Fisher, 
Next Level Advisor
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