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As a strategic partner to more than 140 banks,
we never stop working to adapt to change, 

quickly and efficiently.

As the world experiences unprecedented changes, history shows that change is more 
often the rule than the exception. The same can be said for the world of banking. And when 
it comes to changes in banking, you can rely on S.R. Snodgrass. As The Banking Experts, 
we’ve worked only in banking, every hour of every day, every week of every month, for 
more than 70 years. In fact, no other accounting and consulting firm possesses greater 
knowledge of community banks’ needs, challenges, and opportunities than S.R. 
Snodgrass. Which is why, in a world that continually changes, we’ll never be the same. 
If you think our unrivaled banking expertise and personalized service could benefit your 
bank, please allow us to introduce ourselves. We’d be delighted to meet you.

www.srsnodgrass.com/banking
(833) 404-0344

WE’LL NEVER
BE THE SAME.
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A WORD FROM PACB’S CHAIR 
By Lori Cestra  

LORI CESTRA - 
CHAIR OF PACB 
EXECUTIVE VICE 
PRESIDENT AND CHIEF 
OPERATING OFFICER, 
ENTERPRISE BANK

This past year has been 
a time of immense self-
reflection, presenting us the 
opportunity to be alone far 

more often than usual whilst standing 
still in a life that is constantly moving 
ahead. Like many of you, I previously 
spent most of my time at work rushing 
from meeting to meeting; concurrently, 
my time at home was spent driving 
from one of my children’s activities to 
the next. The majority of the quality 
time I had with my coworkers was spent 
passing by in the hallway and with my 
kids was in the car between practices. I 
never took enough time to stop and ask 
how someone’s day was going and forgot 
what it was like to sit and have dinner 
with my family. Despite a never-ending 
list of inconveniences the pandemic 
has brought upon us, being forced to 
slow down has caused me to recognize 
that I was not living my life before it to 
the fullest. I have been granted time to 
take a step back and think about self-
care (personally and financially) and 
organizational wellness, two concepts 
that have never been enough of a priority 
to me. Instead of focusing on all of the 
negativity in the media that has come 
from 2020, I would like to instead focus 
on what we have learned and what can 
help us in the future. We need to start 
the new year with an optimistic mindset.  

Being positive and looking forward 
rather than backward does not mean 
you cannot recognize it has been a tough 
year financially for a lot of people. This 

fact is unavoidable, but tough times  
offer a new perspective. For example, 
most of our clients never thought about 
their relationship with their banker 
until this past year. If you were lucky 
enough to have built that connection 
pre-pandemic, you were relieved. If you 
did not cultivate such a rapport, this is 
now the time to do so. Reach out to your 
clients and discuss their current financial 
needs or your ideas for the future. There 
are many ways to help.  Use this time to 
solidify those relationships.     

This year has also given many of us the 
chance to reflect on our employees by 
taking into consideration their emotional 
and mental wellbeing. There are many 
ways to cope with stress, a lot of which 
have turned out to be unhealthy. I have 
personally found myself researching fresh 
ideas on how to help better manage stress, 
and I plan on using these suggestions 
professionally in 2021. Regardless of 
our situations, we all can use help with 
increased financial and personal stressors; 
it is because of this that the risk of 
depression and anxiety are even more 
prevalent now than ever before. However, 
this means that the pandemic has 
provided us as a society the opportunity 
to better understand how to assist people 
who suffer with issues such as these, 
considering the vast majority (if not all) 
of people are connected to at least one 
person with poor mental health. You may 
even be that person yourself. Regardless, 
understanding is key. We need to build a 
more tolerant environment when it comes 

to mental health in order to provide 
solutions without passing judgment. 
Here at the bank, we have learned how 
important it is to provide assistance to 
our staff members so they can deal with 
the everyday stressors of life. 

Looking to 2021, I plan on putting 
this past year’s important life lessons 
to good use. More specifically, I will 
begin by slowing down and recognizing 
that being able to see life in retrospect 
is a gift. Use this knowledge to make 
better decisions in the future. Cultivate 
your relationships and hold them close.  
Have empathy for others and help when 
necessary. Pay attention to what your 
friends, family, and coworkers need from 
you and use it to prosper in 2021. Most 
importantly, though, be kind and patient 
with yourself. Rebuilding from this past 
year will take time, so allow yourself 
room for error and imperfection. The 
path of moving forward is not always 
linear, but that does not take away 
from your overall progress. Life will 
return to normal, but it begins with that 
optimistic mindset.  
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By Kevin L. Shivers, CAE

FROM THE PRESIDENT/CEO’S DESK

One of my favorite books about leadership was written 
by Raymond Davis, the former President and CEO 
of Umpqua Bank Holdings Corporation and South 
Umpqua Bank. In 2007, Davis authored Leading 

for Growth: How Umpqua Bank Got Cool and Created a Culture of 
Greatness. He later spoke with PACB members at the 2017 convention 
in Coeur d’Alene, Idaho.
 
In Leading for Growth, Davis writes that change is omnipresent. It’s 
the ability of leaders to adapt, empower their people, and lead change, 
that are critical factors affecting their ability to succeed and grow.
 
Adaptability and resilience were critical factors enabling bank leaders 
to navigate and thrive during last year’s challenging times. Despite 
social distancing restrictions that seemed to run counter to community 
bank culture and bank leaders forced to lock their lobbies or manage 
teams of employees working from home, community banks still found 
ways to deliver personalized service and set themselves apart from 
megabanks and other financial institutions.
 
Discussing the overwhelming response by community banks to support 
America’s small businesses through the federal Paycheck Protection 
Program, FDIC Chairwoman Jelena McWilliams acknowledged that 
community banks demonstrated through their efforts “what cannot be 
replicated by an online presence alone or larger banks.”
 
McWilliams observed that community banks were the nation’s 
“economic first responders,” working quickly to minimize the 
impact of economic shutdowns. She was not alone in her view. 
A recent study by Foresight revealed that since the start of the 
pandemic, one-in-four large-bank customers were in the market 
for a new financial institution. Of those, 22-percent were very- or 
extremely likely to switch.
 
The January re-start of the federal Paycheck Protection Program 
appeared to be much smoother than last March.  A combination of 
clearer, more complete rules and a determined legion of community 
bankers looked to be the difference. Through January 17, the U.S. 
Small Business Administration reported that it had approved 

approximately 60,000 PPP loan applications submitted by nearly 
3,000 lenders, for over $5 billion.
 
The new year is brimming with opportunities and a few challenges 
for community bankers. This month’s edition of Hometown Banker 
Magazine focuses on the theme of resilience. Many of the authors 
featured herein discuss strategies, tools, and best practices to help you 
sharpen your focus, hone your leadership skills, and help you recharge 
and prepare your team for the year ahead.
 
PACB continues to deliver an array of free resources to help banks 
navigate the pandemic, hosting regular CEO peer exchanges, 
maintaining a library of federal and state resources, and developing 
content and managing a variety of tools to help bankers address 
COVID-19 in their workplace and retail space.
 
PACB recently held a conversation about vaccination planning with 
officials from the Pennsylvania Department of Health. Bank employees 
and other financial services industry workers are eligible for the vaccine 
in phase 1c with other essential workers. Bank employees who are eligible 
based on age or other risk criteria may apply for vaccination in earlier 
phases. The description of the eligibility in phases 1a, 1b, 1c, and 2, are 
listed on the department’s website, health.pa.gov.  
 
Community banks picked up in 2021 right where they left off in 
2020, serving their customers, keeping their employees safe, and 
helping their communities remain strong as pandemic restrictions 
continued. We thank you for your commitment to your community. 
We look forward to working with you in the year ahead. 

KEVIN SHIVERS IS PRESIDENT/CEO OF PENNSYLVANIA 
ASSOCIATION OF COMMUNITY BANKERS





March 11 — Virtual Security Program with Thompson Consulting 
March 19 — CEO, “C” Suite Roundtable (Session 1)

May 24-25 — Marketing Conference (Virtual Delivery)
June 2-3 — Maximizing Mutuality Conference at the Hotel Hershey 

June 18 — CEO “C” Suite Roundtable (Session 2) 
August 20 — CEO “C” Suite Roundtable (Session 3) 

October 7-8 — HR Conference at the Hershey Lodge & Convention Center 
October 12 — Asset Liability Management (Harrisburg Area) 

October 15 — Fraud Seminar (Harrisburg Area) 
October 28 — Asset Liability Management (Western PA 
November 19 — CEO, “C” Suite Roundtable (Session 4) 

The Entire PACB NextGen “U” Online Curriculum will be presented throughout 2021.

For session details and to register, visit the Education and Event Calendar page at www.pacb.org.

PACB FOUNDATION SCHOLARSHIPS ALLOW COMMUNITY BANKERS TO 
BETTER INVEST IN THE FUTURE CAREERS OF THEIR TEAM MEMBERS!

During these ongoing challenging business conditions brought on by COVID-19, the PACB Foundation Board 
of Directors is making scholarships available to PACB community bank members for the purchase of Association-

sponsored virtual and classroom educational and professional development programs.

For Scholarship details and an application, visit the website at www.pacb.org.
Click Education in the navigation bar, then the fourth drop-down item, “PACB Foundation Scholarships.”

MARK YOUR CALENDAR NOW FOR THESE 
UPCOMING EDUCATIONAL SESSIONS!

Scholarship Details:
• Awarded based on the appropriateness of the educational opportunity related to the 

applicant’s job.
• Subject to availability.
• Designed to cover the registration cost and materials for not more than two employees 

per institution for specific educational programs.
• Individual bank employees are eligible to receive one scholarship per calendar year.
• Eligibility is limited to employees of member banks who already have purchased at least 

one seat to attend the same training program.
• The training director or the HR lead for the institution must submit the scholarship 

application no later than 5 days prior to the scheduled training
• Scholarship applications should be submitted for each individual requesting the award.
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BUILDING RESILIENCY FOR PERSONAL 
AND CORPORATE WELL-BEING
By Diane M. Sweeney

The last year has been one for the records. The 
COVID-19 pandemic tossed every industry into 
a tailspin of one sort or another. All that we were 
sure of became uncertain in the shadow of the 

devastating virus. 

As we go to print, it is reassuring to know there is a light at the end 
of the tunnel. Vaccination programs, though slow to start, have 
begun within our communities. With patience and resilience, we 
will move to the other side of this pandemic.

Community banking is the foundation of resilience for the local 
towns, businesses, and people they support. Throughout 2020, 
community bankers proved their strength and resourcefulness 
yet again with administration and processing the tens of 
thousands of PPP loans provided through the CARES Act. 
Through unprecedented effort, Pennsylvania community bankers 
saved businesses, homes, and future savings for those facing 
extraordinary challenges.

But community bankers did so much more.

In many cases, the aid supplied by bankers for those in financial 
difficulty also helped to ease stress and help with mental wellness. 
Their work created hope for the people in their community.

Bankers listened. They heard the stories. They showed they cared.

Working and living differently have certainly brought upheaval to 
many, but it has also created an opportunity to look within - our 
companies, our culture, ourselves. Understanding who we are, why 
we do what we do, and how we can help others can be inspiring 
and life-changing.

Across the Commonwealth, banks stepped up. Employee assistance 
programs were strengthened, and new resources were created for team 
members. IT Departments, the unsung heroes, worked endless hours 
to provide resources and training to help staff work from home. 

“Our HR and IT teams worked tirelessly to make employees and 
customers feel safe and heard,” shares Michelle McPeak, Training 
and Development Officer at Brentwood Bank in Bethel Park, 
Pennsylvania. “Listening and counseling became our focus to calm 
nerves, help people learn new ways of doing their job or banking, 
and assure everyone our bank was secure.”

Organizations that already had programs in place for employees saw an 
increase in their use.

InFirst Bank, headquartered in Indiana, PA, had partnered with the 
University of Pittsburgh Medical Center (UPMC) to offer employees 
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DIANE M. SWEENEY IS A PROFESSIONAL COPYWRITER 
AND CONTENT STRATEGIST. AT HER DESK, OVERLOOKING 
BEAVER CREEK IN CHESTER COUNTY, PA, SHE WRITES 
ARTICLES AND WEB CONTENT TO INFORM, PERSUADE,  
AND ENTERTAIN. HER WORK CAN BE FOUND AT  
WWW.DIANEMSWEENEY.COM.

their Take a Healthy Step program. Plans 
for this were in place before the pandemic, 
but the opportunity to earn a ‘wellness day’ 
(Eight hours of paid leave), became more 
relevant in 2020. 

“We had a number of employees who, despite 
the pandemic, reached the goals of medical 
visits, questionnaire response, and activity 
to get that day off,” shares Trudy Stear, SVP 
Human Resources. “It provided them with a 
focus and goal in a time of uncertainty.” 

PACB SUPPORT
Merriam-Webster defines resiliency as 
an ability to recover from or adjust easily 
to adversity or change. According to the 
American Psychological Association, ten 
ways to build resilience are:

• Making connections
• Avoid seeing crises as insurmountable 

problems
• Accept that change is a part of living
• Move toward your goals
• Take decisive actions

• Look for opportunities for 
self-discovery

• Nurture a positive view of yourself
• Keep things in perspective
• Maintain a hopeful outlook
• Take care of yourself

At PACB, — as representative and support for 
only community banks, —  our mission is to 
preserve, promote and protect the community 
banking industry and the men and women 
who work in it. Our goal is to empower our 
members with the knowledge and skills 
needed to continue to be the stable force they 
are known to be in their communities.

To that end, we have been fine-tuning 
our educational opportunities for you and 
your employees to move toward goals, 
find opportunities for self-discovery, and 
nurture a positive view. 

Highlights of opportunities for growth and 
learning presented by PACB include:
The Knowledge Hour – A weekly series 

with new topics presented by PACB 
partners. Upcoming topics include:  

• Diversity, Equity & Inclusion Amidst 
the COVID-19 Pandemic: An 
Employers Perspective

• Securing Branch Profitability During 
Challenging Times

Webinars for your organization on 
compliance, lending, regulations, security, 
operations, new accounts, collections, 
fraud, security & other topics.

NextGen “U” – PACB’s unique online 
leadership and career development 
learning experience. The NextGen“U” 
program has been developed to provide 
the skills training required to enable 
the bank’s team to become poised and 
professional representatives.

Scholarships Are Available for 
Seminars and Conferences - The 
PACB Foundation has established 
scholarships to help provide professional 
development and leadership skill 
advancement for community bankers who 
have demonstrated excellence and the 
propensity for promotion in their field.

We are excited about these offerings. 
We encourage PACB members to take 
advantage of the unique training and 
professional development we offer to help 
every banker in their career and personal 
growth. PACB will continue to find ways to 
support you in protecting your teams and 
to help you build resiliency for personal and 
corporate well-being. 

Brentwood Bank adapts to COVID meeting practices through video conferencing. Shown from left are Brent 
Sirera, IT Specialist; Thomas Bailey, President and CEO of Brentwood Bank; Terri Capristo, VP Human 
Resources;. Ali Niazi, VP Regional Branch Manager, and Michelle McPeak, Training and Development Officer. 
On Screen are Sandy North, Cash Management Administrator and Thomas Young, SVP Retail Administration.



AT LAST, A VACCINE!  
WHAT DOES IT MEAN FOR EMPLOYERS?
By Abbey Moland, McGrath North

With the FDA’s issuance of an Emergency Use Authorization 
(EUA) for multiple COVID-19 vaccines, and vaccines 
becoming more widely available, many U.S. employers, 
eager to safely transition employees back to work or 

transition workplaces back to normal, are considering implementing 
vaccine recommendations or mandates in the workplace. The fluidity of 
the pandemic has yielded yet another decision point for employers – can 
employees be required to obtain a COVID-19 vaccine as a condition of 
employment?

At this point, the answer is generally yes—although there are a number of 
caveats, open questions, and policy decisions to keep in mind as vaccines 
become more widely available and federal, state, and local agencies and 
corresponding legal issues continue to morph and take shape. Here is a look at 
some of the employment-related considerations with mandating a COVID-19 
vaccine in the workplace.

1. EQUAL EMPLOYMENT OPPORTUNITY COMMISSION (EEOC)
On December 16, 2020, the U.S. Equal Employment Opportunity 
Commission (EEOC) issued a revised version of its ongoing COVID-19 
guidance publication, “What You Should Know About COVID-19 and the 
ADA, the Rehabilitation Act, and Other EEO Laws,”  addressing questions 
related to the administration of COVID-19 vaccinations in an employment 
context. The new information, outlined in Section K of the publication, 
clarifies that employers may require, as a condition of employment, that 
employees receive the COVID-19 vaccine. However, there are many open 
questions and significant legal issues for employers to consider under the 
EEOC’s guidance. Some key takeaways for employers from the updated 
EEOC guidance include:

(a)  The COVID-19 Vaccine is NOT a medical exam under the 
Americans with Disabilities Act (ADA). 

First, the EEOC’s Guidance clarifies that the vaccine itself is NOT a 
medical exam. Under the ADA, “medical exams” which are a condition of 
employment must be job related and consistent with business necessity or 
be necessitated by a direct threat in the workplace. The EEOC stated that 
by simply administering a COVID-19 vaccine, employers would not be 
seeking medical information from the employee and thus, this would not 
rise to the level of a “medical exam” under the ADA. 

(b)  Pre-screening Vaccination Questions MAY Implicate the ADA. 

For employers who choose to implement a mandatory vaccine requirement, 
the EEOC guidance provides some additional cautions related to pre-
screening questions (which are recommended by the CDC prior to 
administering a COVID-19 vaccine).  
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In order to pass muster under the ADA, the pre-screening questions 
must be “job-related and consistent with business necessity” and to 
meet this standard employers will need to have a “reasonable belief, 
based on objective evidence, that an employee who does not answer 
the questions and, therefore, does not receive a vaccination, will pose a 
direct threat to the health or safety  of her or himself or others.” 

In assessing whether there is a “direct threat” the EEOC advises 
employers to conduct an individualized assessment in taking into 
considerations the following four factors: (i) the duration of the risk; (ii) 
the nature and severity of the potential harm; (iii) the likelihood that the 
potential harm will occur; and (iv) the imminence of the potential harm.

The EEOC makes clear that the concerns about the pre-screening 
questions will not implicate the ADA where (1) an employer has 
offered a vaccine on a voluntary basis (i.e. employees choose whether 
to be vaccinated), which would mean that an employee’s refusal to 
answer the questions, would only mean the employer could refuse 
to administer the vaccine; or (2) an employee receives an employer-
required vaccine from a third party that does not have a contract with 
the employer (i.e. a pharmacy, broker or other health care provider), 
the ADA would not apply to pre-screening questions. 

(c)  Confidentiality Issues. 

The EEOC also makes clear that the pre-screening questions (whether 
voluntary or mandatory) and the responses to those questions should 
be maintained as confidential information, in a separate file (i.e. not 
the personnel file), in accordance with the provisions of the ADA. 
Those employers who administer vaccines themselves, or contract 
with a third-party provider to administer vaccines, should also be 
wary of their obligations under the Health Insurance Portability and 
Accountability Act (HIPAA), as to  employee-provided information 
and vaccination records.

(d)  Employee Proof of a COVID-19 Vaccine. 

Employers may request and require employees to show proof of 
receipt of a COVID-19 vaccination. Such a question does not 
amount to a disability-related inquiry in and of itself. The EEOC 
cautions employers who ask “why” an employee has not or cannot 
receive a vaccine. These follow up questions, may elicit information 
about a disability and would need to be “job-related and consistent 
with business necessity” in accordance with the ADA. Employers 
who do wish to require that employees furnish proof of vaccination 
should instruct employees not to provide any medical information in 
connection with the vaccination record in order to avoid implicating 
the ADA. 

(e)  Disability-related Exemptions to a Mandatory Vaccine 
Requirement 

The new EEOC guidance also provides some direction to employers 
for responding to employees who indicate they are unable to receive 
a vaccine due to a disability. The EEOC reiterates that employers can 
require that employees “not pose a direct threat to the health or safety 
of individuals in the workplace.” However, if a mandatory vaccine 
requirement has the effect of screening out individuals with disabilities, 
the “employer must show that an unvaccinated employee would pose a 
direct threat due to a ‘significant risk of substantial harm to the health 
or safety of the individual or others that cannot be eliminated or 
reduced by reasonable accommodation’”.

The EEOC instructs employers to conduct an individualized 
assessment of four different factors to determine whether a “direct 
threat” exists. These include considering: (1) the duration of 
the risk; (2) the nature and severity of the potential harm; (3) 
the likelihood that the potential harm will occur; and (4) the 
imminence of the potential harm.” 

If an employer concludes there is a direct threat, the EEOC 
indicates that the employer may “exclude” the employee from the 
workplace, but cautions employers against terminating the worker 
without first considering whether there may be an accommodation 
available. The EEOC advises that employers should engage 
employees “in a flexible, interactive process to identify workplace 
accommodation options” and also notes that one factor that 
warrants consideration may be the prevalence of employees in the 
workplace who have already received the vaccine.

Practically speaking, it seems this analysis will still hinge on 
individual circumstances related to things like the nature of 
the employee’s disability, the work conditions, and the ability 
to mitigate potential hazards through job modifications such as 
increased social distancing, PPE, telework, etc.

Employees working in high-risk environments or with high-risk 
populations (i.e. food service and food processing, healthcare, 
nursing homes, and schools), may have fewer options for 
accommodating vaccine exemptions, especially given the risk 
surrounding the efficacy of PPE measures in industries requiring 
constant exposure and face-to-face close contact. But again, 
the EEOC guidance makes clear that the number of employees 
vaccinated will have a bearing on this analysis. 

(f)  Religious Exemptions to a Mandatory Vaccine 
Requirement

Similar to the disability-related exemptions, the EEOC guidance 
reiterates that employers who plan to require a vaccine also provide an 
exemption where the employee maintains a “sincerely held religious 
belief” or observance which prevents them from taking the vaccine. 
This standard is fairly broad and encompasses more than traditional 
organized religions, but the protection would not extend to employees 
who seek an exemption due to political beliefs, personal objections to 
vaccinations, or safety-related concerns with the vaccine. The EEOC 
notes that as in the case of the ADA, Title VII also allows employers 
to deny an employee’s request for an exemption to a mandatory 
vaccination if the employer can show an “undue hardship” by allowing 
the employee to forgo the vaccine. Again, the EEOC makes clear 
this would hinge on the individual circumstances applicable to each 
case but would largely depend on the employer’s ability to provide 
alternative protections for the employee, the rest of its workforce and, 
where necessary, members of the general public. 

(g)  Genetic Information Nondiscrimination Act (GINA) 
Implications.

Lastly, the EEOC makes clear that simply administering the 
COVID-19 vaccine to employees or requiring employees to provide 
proof that they received the COVID-19 vaccine does not implicate 
Title II of GINA because it does not involve genetic information as 
defined by the law. Under Title II of GINA, employers may not use, 

CONTINUED ON PAGE 10



10 | HOMETOWN BANKER | HOMETOWNBANKER.ORG

acquire or disclose an employee’s genetic information in connection 
with their employment, subject to six narrow exceptions.  

As with the ADA, pre-screening questions, or where an 
employee provides more than just proof of a vaccination may 
still implicate GINA. Accordingly, the EEOC advises that 
employers should avoid pre-screening questions which implicate 
genetic information (which should be fairly easy to do) or require 
employees to obtain the vaccine through their own means and 
simply provide proof of the same to their employer, without any 
extraneous medical information. 

While the updated EEOC guidance provides certain clarification 
for employers contemplating workplace vaccination strategies, 
the exceptions and exemptions under the ADA and Title VII 
are fact-intensive and will vary widely. Employers who do intend 
to adopt mandatory vaccination programs are advised to review 
potential reasonable accommodations for disabilities and sincerely-
held religious beliefs and strategize how they will respond to such 
requests in order to minimize legal exposure under Title VII and 
the ADA.

2. OCCUPATIONAL SAFETY AND HEALTH  
ADMINISTRATION (OSHA).

While OSHA has also not yet provided specific COVID-19 
vaccination guidance, its longstanding position regarding the 
flu and other vaccines indicates support for employer mandates 
so long as employees are “properly informed of the benefits of 
vaccinations.” The agency has caveated this by clarifying that an 
employee who refuses a vaccine due to a medical condition that 
the employee reasonably believes would cause serious illness or 
death may still be protected by Section 11(c) of the OSH Act, 
which governs whistleblower claims based on workplace health 
and safety.

Furthermore, it is worth noting that in its interim guidance 
issued in May of 2020, OSHA had encouraged its own 
investigators to obtain the COVID-19 vaccination as soon as it 
becomes available. There is likewise widespread speculation that 
OSHA may look to apply the General Duty Clause, OSHA’s 
general citation standard, to issue citations to employers who 
fail to offer the COVID-19 vaccination to its workforce as 
an enhanced safety measure. As with the EEOC, additional 
guidance is expected to shed light on the direction of OSHA’s 
enforcement position on this topic.

3. WORKERS’ COMPENSATION.
On a similar note, what happens if an employer recommends or 
requires a COVID-19 vaccine for its employees and the employee is 
injured due to the vaccine?

Most likely, state workers’ compensation coverage would come 
into play to cover any physical injury, whether due to a vaccine 
side effect or other physical injury to the employee caused by the 
vaccine. This would generally be true in the case where an employer 
recommends, requires, pays for, or administers the COVID-19 
vaccine at its worksite.  On the flipside, workers’ compensation 
coverage would likely not apply in a scenario where an employee 
obtains a COVID-19 vaccine without the recommendation, 
mandate or sponsorship from the employer.

ABBEY MOLAND IS AN ATTORNEY AT MCGRATH 
NORTH AND COUNSELS FORTUNE 500, MID-SIZE AND 
START-UP BUSINESSES, COLLEGES AND UNIVERSITIES, 
AND NON-PROFITS ON A WIDE RANGE OF LABOR AND 
EMPLOYMENT MATTERS. MOLAND CAN BE REACHED AT 
(402) 633-9566 OR AMOLAND@MCGRATHNORTH.COM.

CONTINUED FROM PAGE 9 Typically, subject to some state-specific exceptions, workers’ 
compensation serves as the exclusive remedy for employees 
who sustain physical injuries within the course and scope of 
employment. In other words, an employee would be limited to 
pursuing workers’ compensation benefits and cannot pursue tort 
claims against the employer absent a showing of willful or more 
serious conduct. While workers’ compensation laws may apply 
to shield employers from tort claims (i.e. personal-injury type 
claims) brought by employees who sustain physical injuries as a 
result of an employer-sponsored COVID-19 vaccine, these same 
laws may not preclude tort claims against third party entities, 
such as the vaccine manufacturer. 

4. NATIONAL LABOR RELATIONS BOARD (NLRB).
Finally, there are labor considerations for both union and non-
union employers in mandating a COVID-19 vaccine. For union 
employers, requiring a COVID-19 vaccine may be considered a 
mandatory subject of bargaining triggering an employer’s duty 
to bargain prior to implementing such a requirement. Employers 
should review any existing labor agreements for language which 
precludes or permits such a mandatory vaccination scheme. Second, 
non-union employers must also be mindful of how implementing 
a vaccine requirement could implicate Section 7 of the National 
Labor Relations Act (NLRA), which provides employees the right 
to engage in “concerted activities” for the purpose of “mutual aid 
and protection.” Practically speaking, employees who join together 
to speak out for or against a mandatory vaccine requirement, who 
collectively create outside social media postings or other organized 
interoffice communications regarding the requirement, or simply 
discuss the employer-imposed requirement would be protected 
by federal labor law and generally, cannot be subject to discipline 
or termination as a result of this conduct. Notwithstanding, 
even if employees band together in concerted activity under the 
NLRA, and cannot be disciplined for that concerted activity, they 
could still be disciplined for refusing to take the vaccine, or even 
permanently replaced if they choose to go out on a work stoppage.

While the current legal landscape suggests employers, especially 
those in certain high-essential industries, may be able to require 
employees to obtain a COVID-19 vaccine, the legal landscape 
changes almost daily, and there are many open questions, potential 
public relations pitfalls, and employee morale issues with doing 
so. Until there is more guidance from the federal, state, and local 
level on this topic, and more widespread use and availability of the 
vaccine beyond the healthcare industry, employers may want to 
consider promoting rather than requiring a vaccine as a condition 
of employment just as they would a flu vaccine. 
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CLARIFI RECEIVES MATCHING DONATION FROM AMBLER 
SAVINGS BANK 

AMBLER, PA – On Dec. 3, 2020, Clarifi accepted 
a $5,000 matching donation from Ambler Savings 
Bank to help continue providing financial counseling 
to those in need.

“Our clients face significant barriers to success – poverty, 
unemployment, and historic systems of oppression, and this year 
the pandemic has made our services more needed than ever,” says 
Steve Gardner, Executive Director, Clarifi.

With a history of over 50 years in Philadelphia, Clarifi provides 
financial counseling to assist with things like avoiding foreclosure 
and eviction, purchasing and repairing a home, reducing debt, and 
improving credit.

The matching donation was used as part of the organization’s 
“Clarifi Week” campaign and had a huge impact. Support came 
in strong, totaling $10,200, for a grand total of $15,200 with the 
match from Ambler Savings Bank.

“With the support from Ambler Savings Bank, we will be able 
to serve many more clients and help them achieve their most 
important financial goals,” commented Steve.

“Clarifi is a cherished community partner providing people with 
invaluable tools to manage their finances wisely. Our matching 
donation campaign spurred others to support this great mission, too,” 
said Roger Zacharia, President and CEO of Ambler Savings Bank.

Clarifi has locations in New Jersey, Pennsylvania, and Delaware. 
Learn more online at www.clarify.org.

Ambler Savings Bank is a mutually organized community bank 
headquartered in Ambler, Pennsylvania, with locations in Fairview 
Village, Limerick, and Bally, as well as several continuing care 
retirement facilities. Learn more online at  
www.AmblerSavingsBank.com. 

AMBLER SAVINGS BANK MAKES DONATION TO 
HELP COMMUNITY WITH FINANCIAL PLANNING

Steve Gardner, Executive Director, Clarifi (left), Susan Look, Chief Risk Officer, Ambler Savings Bank 
(middle) and Roger Zacharia, President and CEO, Ambler Savings Bank (right).
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Recently, Mosteller & Associates provided valuable 
information and data on how COVID-19 affects 
individuals and various steps that employers can take to 
assist in getting everyone through the continued Pandemic. 

The importance of wellness and individual well-being is 
increasingly vital to internal business cultures such as banking 
so that organizations can remain closely-knit and working 
with common daily goals, especially when so many of their 
employees are working remotely without the usual day-to-day 
human interaction.

We would like to share their information and data below. 

BEFORE COVID-19
• 1 in 4 struggled with mental illness each year
• 2 of 3 impacted receive no care due to stigma, cost, or lack  

of access
• U.S. suicides have reached their highest peak in 30 years, 

with middle-aged Americans making up the largest part of 
the growing epidemic (per new federal data)

DURING COVID-19
• Reported symptoms of anxiety have tripled from 8.1 to 25.5%
• Depression symptoms have quadrupled from 6.5 to 24.3%
• 30% of employees reported being fearful that disclosure of 

mental health could lead to being fired or furloughed
o 21% feel comfortable speaking to their supervisors
o 35% feel comfortable speaking to their co-workers
o 6% feel comfortable speaking to their subordinates
o 55% do not feel comfortable speaking to colleagues 

• Before the Pandemic, approximately 20% of adults in the 
U.S. said they often or always felt lonely or socially isolated. 
As of August 2020:

o 41% of adults have reported feeling socially isolated
o 28% of adults reported feeling lonely

• Loneliness – the feeling of being alone, regardless of the 
amount of social contact

• Social Isolation – having few social relationships or 
infrequent social contact with others

• Those experiencing social isolation also reported:
o Lack of motivation
o Increased anxiety
o Depression
o Sadness
o Increased anger
o Withdrawal from others

• Social isolation also:
o Can be as damaging to health as smoking 15 cigarettes a day
o Has been associated with a 50% increased risk of dementia
o Has been associated with a 29% increased risk of  

heart disease

National Institute for Health Care Management (NIHCM) 
Foundation – Data Insights

Gallup’s research shows that employees are thriving in all five 
elements of well-being. These elements are the currency of a life 
that matters. They do not include every nuance of what’s important 
in life, but they represent five broad categories that are essential to 
most people.

The first element is how you occupy your time or simply liking 
what you do every day: your Career Well-Being. The second 
element is about having strong relationships and love in your life: 
your Social Well-Being. The third element is about effectively 
managing your economic life: your Financial Well-Being. The 
fourth element is about having good health and enough energy to 
get things done daily: your Physical Well-Being. 

The fifth element is about the sense of engagement you have with 
the area where you live: your Community Well-Being.

• You are 43% more likely to volunteer
• You are  36% more likely to report a full recovery after an 

illness, injury, or hardship
• You are more than twice as likely to say you always adapt well 

to change

EMPLOYEE SELF-CARE AND COVID-19
By Chester Mosteller
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• Miss 41% less work as a result of poor health
• You are 81% less likely to seek out a new employer in the next year

Gallup Research

STRATEGIES TO HELP DURING COVID-19 AND BEYOND
• Reduce stigma and speak candidly about mental health
• Promote wellness and health packages that cover mental/

physical health
• Get training on relating to each other regarding mental 

health/stress
• Be adaptable with flexible work hours
• Get outside – fresh air (even from car windows down), 

sunlight, and nature
• Promote an Employee Assistance Program repeatedly (not 

just at open enrollment)
o Remind them of the resources
o How to access those resources
o Features and benefits
o Confidentiality if desired

WHAT ARE EMPLOYERS DOING?
• Require employees to go offline during lunch hour
• Give stipends for

o Wellness coaches or classes
o Upgrading work from home setups

• Provide guidance on ergonomics and setting up a workstation
• Training management staff to relate to employees in a new way
• Training management to manage remote workers to drive 

results (reinforcing a sense of purpose)
• Requiring verbal or video check-ins at least once a week
• Turn the video/cameras on
• Revisit dress code policies to be conducive to juggling a  

home environment
o Consider one for internal (this will also promote turning 

on cameras) and one for customer-facing
• Revisit all current policies with a remote or wellness perspective

• Come up with an inclusive sick leave policy that accounts for 
the coronavirus – clear communication is key

• Hosting free digital training to employees
• Implementing four-day work weeks
• Providing food stipends or access to healthy snacks
• Providing supplies like masks, sanitizer, disinfecting spray 
• Invest in virtual wellness

o Remote Team Wellness www.remoteteamwellness.com
o Implement (or expand) gym reimbursement to include 

virtual programs with proof of participation (i.e., Les 
Mills, Peloton, YMCA, DailyBurn, or leave it to their 
own decision with guidelines and perhaps cap on 
reimbursement amount)

• Survey employees and implement focus groups that are 
representative of the culture

• Avoid the “we are all in this together” slogan – this 
diminishes individual experiences and promotes comparing 
one’s self to others (an employee may think “if they are OK, I 
should be OK, too”) 

CHET MOSTELLER, PRESIDENT
MOSTELLER & ASSOCIATES
610.779.3870
CHET@MOSTELLERHR.COM

Gallup’s research shows that employees are 
thriving in all five elements of well-being. 
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HOMETOWN CHAMPIONS:

Communities across Pennsylvania are growing 
and thriving because their community 
banks care. The service and commitment 
demonstrated by community bank employees 

keeps customers faithful and their sincerity keeps others 
hopeful. It is because of these employees that communities 
across the Commonwealth are thriving and becoming 
better places to live and work.

When it comes to community banking in Pennsylvania, 
the uniqueness, talents and attributes of the 14,000 
individual community bank employees combine to make 
the entire industry greater than the sum of its parts. 

As we travel across Pennsylvania, we meet community 
bank employees from many different backgrounds. Some 
are new to the industry, while others have worked their 
entire careers in it. No matter how long these employees 
have been involved in banking, they all share a common 
thread — a love for their community. They truly are the 
ones responsible for bettering their hometowns.

As part of an ongoing series, each issue we will be 
featuring interviews with these community bank 
employees, these “Hometown Champions.” Through 
these interviews, we hope to gain some insight into 
what makes the community banking industry great 
in Pennsylvania.

This month we chat with Hometown Champions from 
Atlantic Community Bankers Bank (ACBB), located in 
Cumberland County.

Owned and managed by community bankers for 
community bankers, ACBB has been serving financial 
institutions since 1983. They provide correspondent 
services to over 300 shareholder banks in addition 
to many non-shareholder banks. From their full 
product and service lineup to banking expertise with a 
personal touch, they help customers meet the needs of 
their communities. 

ACBB is headquartered in Camp Hill, Pennsylvania, 
with a branch office in Newark, New, Jersey, where 
their technology subsidiary, BITS, is headquartered. 
They serve community banks in the mid-Atlantic and 
Northeastern regions, offering both credit and non-
credit services. Their aggregation capabilities with their 
business partners provides superior pricing to match 
their high level of customer service. ACBB specializes 
in helping community banks remain profitable and 
competitive. We are proud to introduce you to ACBB’s 
Hometown Champions.

Orlando Cleaves

ORLANDO CLEAVES 
AVP, HUMAN RESOURCES MANAGER

PACB: HOW DID YOU GET INTO 
COMMUNITY BANKING? 

ORLANDO: I was always a hard worker that 
enjoyed working with people. It was later that I 
learned, it was not just about working with people, 
it was the networking and helping aspect of my 
dealings with people. After spending many years in 
the retail, service, and hospitality industry, I found 
a new interest in helping others and rather than 

spending countless hours on the clock, I found banking. It was a mixture of in-office 
hours and time spent in the community. In the late 90s, banking was prestigious, 
financially rewarding, Monday through Friday and most of all, it was a way that I could 
grow my career and continue to network and help people all at the same time.

PACB: WHAT IS THE MOST REWARDING ASPECT OF WORKING IN 
COMMUNITY BANKING? 
 
ORLANDO: The most rewarding aspect of community banking is not only do I 
have a genuine interest in helping others, but the bank also has a genuine interest 
in helping others, and the communities that they serve. I believe the impact that 
community banking has on the community is far more than their expectations 
from the community.

PACB: PEOPLE ALWAYS WANT A DEFINITION OF “COMMUNITY BANK,” 
WHAT’S YOURS? 

ORLANDO: Unlike larger institutions, community banks are vested in the 
communities they operate within and are often owned by a family from that 
community. They exist to be the place to go when you need that personal and 
customized twist to your banking experience.

PACB: TELL US SOMETHING ABOUT YOURSELF THAT MOST PEOPLE 
DON’T KNOW. 

ORLANDO: Most people do not know that growing up, I wanted to be a stuntman/
daredevil. I was born and raised in the inner city of Philadelphia, the middle son of 
five siblings, and was the only one from my household to graduate from High School. 
I have since successfully completed programs from three reputable colleges.

PACB: WHAT IS THE 5TH PICTURE IN 
YOUR CAMERA ROLL ON YOUR PHONE, 
AND CAN YOU PLEASE SHARE THE STORY 
BEHIND IT? 

ORLANDO: The fifth picture in my camera roll 
is a picture of me from 2014 during a company 
golf outing with my former employer. It was a 
great capture of my follow through after teeing off. 
Although, I am not a good golf player, you would not 
know from looking at the picture. In all cases, aside 
from practice, it is the consistency, proper structure 
and form that takes you from good to great.
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PACB: HOW DID YOU GET INTO 
COMMUNITY BANKING?

SARAH: I got into community 
banking after I finished college 
in 2009. I wasn’t sure what I 
wanted to do after school, but 
the opportunity came along at 
Atlantic Community Bankers 
Bank, and I am thankful that it 

did because I love what I do, and it is a fulfilling job.

PACB: WHAT IS THE MOST REWARDING ASPECT OF 
WORKING IN COMMUNITY BANKING?

SARAH: The most rewarding aspect of working in community 
banking is knowing that you are only not working for your 
company but for the whole community. I enjoy going to work 
every day and interacting with our clients. It is interesting to think 
about how my job affects the community and how each transaction 
that I process is important, whether it is a wire for a mortgage, a 
holiday cash order for someone to gift to a relative, etc.

PACB: PEOPLE ALWAYS WANT A DEFINITION OF 
“COMMUNITY BANK,” WHAT’S YOURS?

PACB: HOW DID YOU GET INTO 
COMMUNITY BANKING?

BRANDI: I was looking for a job 
but not sure which direction to go. 
Knowing that I loved numbers, 
I started applying for a variety of 
positions with different banks. I 

was offered a couple of teller positions but had one last interview 
scheduled with ACBB. I had a feeling that I needed to go to this 
last interview before I committed to an offer, and I’m glad I did. I 
was hired on the spot and started the next day. I’m now 21 years 
into my journey with ACBB.

PACB: WHAT IS THE MOST REWARDING ASPECT OF 
WORKING IN COMMUNITY BANKING?

BRANDI: The most rewarding aspect of working in a community 
bank to me is the people. I love the relationships that I have 
developed with our client banks over the years. I have laughed, 
cried, and celebrated with so many great people over the years.

PACB: PEOPLE ALWAYS WANT A DEFINITION OF 
“COMMUNITY BANK,” WHAT’S YOURS?

BRANDI: A community bank is so much more than a bank. To 
me, a community bank is personal, a friendship, a family there to 
support you and believe in your dreams.

Sarah Karwath

Brandi Lambert

SARAH KARWATH 
VP, COMMERCIAL LENDING 

BRANDI LAMBERT 
VP LOAN ADMINISTRATION 
OFFICER AND LOAN 
DOCUMENTATION MANAGER

SARAH: A community bank is a bank that serves the individuals 
and businesses in its community. Community banks make 
financial services affordable and accessible and support the growth 
of communities. Community banks are vital to the people that 
they serve.

PACB: TELL US SOMETHING ABOUT YOURSELF THAT MOST 
PEOPLE DON’T KNOW.

SARAH: I enjoy skiing and snowboarding. When I was learning 
how to snowboard, I broke my wrist and arm.

PACB: WHAT IS THE 
5TH PICTURE IN YOUR 
CAMERA ROLL ON 
YOUR PHONE, AND 
CAN YOU PLEASE 
SHARE THE STORY 
BEHIND IT? 

SARAH: I have many 
pictures of my dog, 
MeMe, on my phone, 
so not surprisingly she 
was the fifth picture 
in my camera roll. At 
Christmastime, she likes 
to sleep under the tree.

PACB: TELL US SOMETHING ABOUT YOURSELF THAT MOST 
PEOPLE DON’T KNOW.

BRANDI: I love downhill mountain biking. As the weather starts 
to warm, my family travels to a variety of bike parks to ride their 
downhill trails. We love every place we ride, but our favorite is 
Killington in Vermont.

PACB: WHAT IS THE 5TH PICTURE IN YOUR CAMERA ROLL 
ON YOUR PHONE, AND CAN YOU PLEASE SHARE THE 
STORY BEHIND IT? 

BRANDI: The fifth 
picture on my phone is of 
the “iconic” South of the 
Border sign and sombrero 
tower taken as we were 
coming home from Florida 
in December. Between 
visiting Mickey in Disney 
and Christmases in Tampa, 
my family has spent plenty 
of time traveling to and 
from Florida and South 
of the Border is a required 
stop that brings a smile to 
our faces. We always take 
a picture on our way south 
and then again on our way 
home, it’s as if our vacation 
begins and ends when we 
see the big, yellow sombrero.
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PACB: HOW DID YOU GET INTO 
COMMUNITY BANKING?

VIRGINIA: Years back, I spent 
some time working for Dauphin 
Deposit Bank in the Customer 
Service Division. It was fast-
paced, fun, crazy, and each day 
presented different ways to assist 
customers. I found that I enjoyed 

helping people and that there was satisfaction in making their day 
just a little more pleasant. Fast forward to 2002, after having two 
children, I decided I wanted to reenter the workforce full time. 
Curiosity got the best of me when I saw an ad for “Atlantic Central 
Bankers Bank,” now “Atlantic Community Bankers Bank,” in the 
newspaper. Many years later, I now know what a “bankers bank” 
is. I love what I do, and the curiosity to find ways to assist our 
client banks in reaching their full potential makes community 
banking even more exciting to me every day.

PACB: WHAT IS THE MOST REWARDING ASPECT OF 
WORKING IN COMMUNITY BANKING?

VIRGINIA: The most rewarding aspect of working in community 
banking is the opportunity to nurture and grow relationships 
with our client financial institutions. From my perspective, I am a 
cheerleader for the community banks, a supporter of community 
banks, and lastly, a resource. The best part about my job is hearing 
the many success stories shared by our client bankers, which often 
includes ACBB.

Virginia Wright

VIRGINIA WRIGHT 
AVP, RELATIONSHIP MANAGER

PACB: PEOPLE ALWAYS WANT A DEFINITION OF 
“COMMUNITY BANK,” WHAT’S YOURS?

VIRGINIA: A bank in a geographic area that values relationships, 
family, and community. A community bank treats customers as 
more than just a number or a goal to meet while respectfully caring 
about the people who are their customers. A community bank 
provides a personal touch to the complete banking relationship.

PACB: TELL US SOMETHING ABOUT YOURSELF THAT MOST 
PEOPLE DON’T KNOW.

VIRGINIA: My serious side will say that I am an avid reader. I 
read many books a month and typically have anywhere from 2-4 
books going at the same time. I prefer holding a book, but I always 
make sure that I have books available to read on my Kindle. The 
non-serious side of me will say that I am a huge Muppets fan and 
even have a framed picture of Jim Henson with Kermit the Frog 
hanging in my house.

PACB: WHAT IS THE 5TH PICTURE 
IN YOUR CAMERA ROLL ON YOUR 
PHONE, AND CAN YOU PLEASE 
SHARE THE STORY BEHIND IT? 

VIRGINIA: The fifth picture on my 
camera roll is a picture of my first 
sporting clay event that Joe Krzywicki 
from ACBB and I attended with other 
bankers. We did not disclose that it was 
the first time I ever held a gun of any 
sort! Good news, nobody got hurt. I 
even returned a few more times. Let’s 
just say, there is room for improvement!



PACB WELCOMES THE FOLLOWING NEW MEMBERS!
FIRST KEYSTONE COMMUNITY BANK
Partnering with customers and prioritizing their needs are the foundations of the First Keystone 
Community Bank’s overall business philosophy, providing support and solutions to individuals, families, 
and businesses for over 150 years.

As a local community bank, First Keystone serves over 30,000 individuals and 2,100 local businesses. As 
reliance on the internet and online banking continue to grow, First Keystone is a leader in providing tools that 
stress convenience and flexibility, such as online bill payment, mobile banking via smartphone, remote deposit 
capture, and online account opening.

From Danville to Wilkes-Barre to Stroudsburg to Bethlehem, they believe in the individuals and businesses they 
serve. They strive to be the dependable and collaborative resource that customers expect from a community bank.

First Keystone is owned, managed, and staffed by people who reside in the communities they serve, and they 
pride themselves in supporting these communities through volunteerism and philanthropic donations.

The First Keystone team is devoted to maintaining “Yesterday’s Traditions” while highlighting the opportunities 
that come with “Tomorrow’s Vision.”

Owned and operated by local men and women since 1864, First Keystone has 19 offices servicing Columbia, 
Luzerne, Monroe, Montour, and Northampton counties. For more information, go to fkc.bank

ONOVATIVE
Based in Louisville, KY, Onovative offers CRM, MCIF, and email software for community banks and credit 
unions. This allows banks to strengthen their customer relationships utilizing marketing automation and 
campaigns which seamlessly tie web, social, direct, and traditional print and digital materials with targeted 
customer delivery. 

Their marketing and communication software, Core iQ, is a platform that can empower financial 
institutions to manage data for strategizing throughout the consumer lifecycle and engaging with 
consumers through multiple channels. Their software integrates directly with existing core banking 
systems, helping banks and credit unions drive results by bolstering growth with their current account 
holders and within their markets. For more information, go to onovativebanking.com

UPGRADE
Upgrade, Inc. is based in San Francisco, CA. An American neobank, it was founded in 2016. It has raised $200 
million in equity funding since and made over $3 billion in loans since its launch in 2017. While headquartered 
in San Francisco, Upgrade, Inc also has offices in Phoenix, Arizona and Montreal, Quebec, Canada. 

Today, Upgrade, Inc. offers an online and mobile banking experience that delivers exceptional value to 
customers by eliminating fees on everyday transactions and offering affordable and responsible credit through 
cards and loans. More than 12 million people in the last four years have applied for an Upgrade card or loan. 
The company has made over $4 billion in affordable and responsible credit available to their customers. For 
more information, go to upgrade.com/landing/institutions

BROTHERS LAZER SERVICE TECHNOLOGIES (BLST) 
As an authorized Hewlett-Packard partner for sales and service, Brothers Lazer Service (BLS) Technologies 
has the expertise necessary to deploy and manage printing solutions. As a Uniontown, PA HP partner, BLS 
Technologies has the expertise required to deploy and manage printing solutions.

BLS Technologies was established in 1992 and has become well-known for its dependable service in managing 
and repairing commercial printers across the Tri-County and greater Pittsburgh regions.

Consolidating your printer and multifunction devices can save your company more than you would think. BLS 
Technologies can help you reduce the number of payables with one invoice for printing equipment, supplies, and 
service. They can also help your company go green by using recycled printer cartridges, consuming less energy, 
and managing your print usage, all while saving you money. 

BLS Technologies also has a division, Laser Supply and Design in Harrisburg. For more information, go to 
www.brotherslazer.com

BROTHERS LAZER SERVICE, INC.
472 Coolspring St.
Uniontown, PA 15401
www.brotherslazer.com

NEW BANK MEMBER:

NEW ASSOCIATE  MEMBERS: 

FIRST KEYSTONE 
COMMUNITY BANK
111 W Front St, PO Box 289
Berwick, PA 18603
http://www.fkc.bank

ONOVATIVE
118 E. Main St., 6th Floor
Louisville, KY 40202
www.onovativebanking.com

UPGRADE, INC.
275 Battery St., 23rd Floor
San Francisco, CA 94111
https://www.upgrade.com/
landing/institutions
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WASHINGTON FINANCIAL 
RECEIVES WK IMPACT AWARD

ON THE MOVE

WOLTERS KLUWER NAMES WINNER OF ITS 2020 
COMMUNITY IMPACT AWARD
Washington Financial Bank honored with its second consecutive win 
at the 24th Annual CRA & Fair Lending Colloquium 

December 8, 2020 — Wolters Kluwer’s Compliance 
Solutions business has named Washington 
Financial Bank, based in Washington County, 
Pennsylvania, as the winner of its 2020 Community 

Impact Award. The award honors financial institutions for the 
breadth and innovative application of community development 
programs to benefit low- and moderate-income communities in 
which they do business.

The announcement was made at the company’s 24th  annual CRA 
& Fair Lending Colloquium held on December 7.

Washington Financial Bank actively supports ALL (“A Little 
LIFT”), an initiative developed by a regional nonprofit, 
Blueprints, which focuses on mobilizing public and private 
resources to deal with the causes of poverty, not just its impact. 
Earlier this year, the bank formed a committee to directly help 
address poverty through grants administered by a group of bank 
employees, giving the group a direct say on its charitable giving. 
The Washington Financial ALL Committee comprises 18 bank 
employees at all levels who review program applications. As of 
late October, the Committee has provided 51 grants to support 
community individuals’ needs that range from providing baby 
clothing and critical car repairs to COVID-19 relief funding. 
All funding is provided through The Washington Financial 
Charitable Foundation.

“The Washington Financial Bank and Blueprints have partnered 
together because we see ALL as an opportunity for us to 
strengthen our community. Together, we can prevent small 
barriers from becoming overwhelming obstacles for local 
families,” said Brooke Gawlas, CRA Officer, at Washington 
Financial Bank. “The need for this kind of focused support has 
become especially apparent in our community since the onset of 
the pandemic and the resulting layoffs, job losses and other major 
disruptions to people’s lives.”

In 2019, the bank won a Wolters Kluwer Community Impact 
Award for its work in supporting three community development 

initiatives, “The Education Partnership,” “Rebuilding Together 
Pittsburgh” and “Making Money Make Sense.” These programs are 
helping enrich the communities in which they operate.
“The kind of impact that programs such as these are having 
is truly remarkable and an inspiration to the broader banking 
industry. They demonstrate how banks can positively affect 
communities where they operate in very meaningful ways,” said 
Steven Meirink, executive vice president and general manager, 
Wolters Kluwer Compliance Solutions. “We are honored to 
recognize Washington Financial Bank’s ongoing commitment 
and care toward those they serve.”

Wolters Kluwer Compliance Solutions is a market leader and 
trusted provider of risk management and regulatory compliance 
solutions and services to U.S. banks and credit unions, insurers and 
securities firms. 

Wolters Kluwer’s GRC division provides an array of expert 
solutions to help U.S financial institutions manage regulatory 
and risk obligations, including customized offerings to address 
COVID-19 challenges. Wolters Kluwer Lien Solutions’ iLien for 
Main Street helps lenders optimize their due diligence and lien 
management efforts when securing loans for small and medium-
sized businesses under the Main Street Lending Program. 

ABOUT WOLTERS KLUWER GOVERNANCE, RISK & COMPLIANCE 
GOVERNANCE, RISK & COMPLIANCE IS A DIVISION OF WOLTERS KLUWER. IT PROVIDES LEGAL 
AND BANKING PROFESSIONALS WITH SOLUTIONS TO MANAGE RISK, INCREASE EFFICIENCY 
AND PRODUCE BETTER BUSINESS OUTCOMES. IT ALSO HELPS ENSURE COMPLIANCE WITH 
EVER-CHANGING REGULATORY AND LEGAL OBLIGATIONS. 

ABOUT WASHINGTON FINANCIAL BANK
FOUNDED IN 1899, WASHINGTON FINANCIAL BANK IS PROUD TO HAVE REMAINED THE 
LARGEST LOCALLY OWNED AND MANAGED FINANCIAL INSTITUTION IN WASHINGTON COUNTY, 
PENNSYLVANIA. WITH ASSETS OF OVER $1 BILLION AND A NETWORK OF 11 BRANCH OFFICES 
AND THREE LOAN CENTERS, WASHINGTON FINANCIAL BANK IS WELL EQUIPPED TO MEET ITS 
COMMUNITIES’ EVOLVING NEEDS. FOR MORE INFORMATION ABOUT WASHINGTON FINANCIAL 
BANK, PLEASE VISIT WWW.MYWASHINGTONFINANCIAL.COM. MEMBER FDIC.
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York, PA (January 27, 2021) 
– PeoplesBank, A Codorus 
Valley Company, is pleased to 
announce that Chad Hotsko 

has joined the company as Senior Vice 
President and Director of Business 
Banking. Mr. Hotsko has over 21 years of 
experience in the banking industry and 
will primarily oversee the Lancaster and 
Harrisburg markets.

Chad is a graduate of Villanova with a Bachelor of Science degree 
in Marketing and a graduate of Penn State University with a 
Master’s degree in Finance. Most recently, Chad was employed 

PEOPLESBANK NAMES  
CHAD HOTSKO SVP, DIRECTOR 
OF BUSINESS BANKING

by Truist Bank as Senior Vice President and Regional Business 
Banking Lender. Previously, he was employed by PNC Bank as 
Market Loan Manager.

With assets in excess of $2 billion, PeoplesBank, A Codorus 
Valley Company, is a wholly-owned subsidiary of Codorus 
Valley Bancorp, Inc., the largest independent financial 
institution headquartered in York County, Pennsylvania. 
PeoplesBank offers a full range of consumer, business, wealth 
management, and mortgage services at financial centers located 
in communities throughout South Central Pennsylvania and 
Central Maryland. 

FOR MORE INFORMATION, PLEASE CONTACT KRISTEN HEISEY, DIRECTOR OF MARKETING, AT 
717-747-1520 OR KHEISEY@PEOPLESBANKNET.COM
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KEEP YOUR REGULATORY GUARD UP
REDUCE POTENTIAL OVERDRAFT 
COMPLIANCE AND LEGAL RISKS 
By Cheryl Lawson, JMFA EVP-Compliance Review
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COVID-19 will continue to impact 
the way community banks 
conduct business — for months, 
if not years to come. Effectively 

navigating an environment of lower interest 
rates, reduced revenue opportunities, and the 
added logistics and costs of providing safe 
working and service environments due to 
the pandemic will be critical to maintaining 
healthy performance results. Plus, it will 
be wise to intensify awareness of increased 
scrutiny on practices that may cause financial 
hardship for consumers.

An estimated 885,000 people applied for 
unemployment assistance for the first time 
just days before Congress reached a deal 
on a nearly $900 billion coronavirus relief 
package. The bill signed by the president on 
December 27 includes stimulus checks and an 
extension of weekly jobless benefits through 
mid-March. As the pandemic continues to 
surge and restrictions are reimposed in some 
parts of the country, job security remains a 
concern for many households. Four out of 10 
Americans believe their financial situation 
will not return to normal until the latter half 
of 2021 or 2022 and beyond. 

ARE CHANGES IN STORE FOR CON-
SUMER PROTECTION REGULATIONS?
Under a new administration, the initial 
policy agenda is expected to focus on getting 
the virus under control and restoring a 
healthy economy by helping those directly 
impacted by the recession. As to what 
direction the new administration may take 
with regulating banking services, Leandra 
English’s selection as a member of the 
Consumer Financial Protection Bureau 
(CFPB) transition team could provide a clue.

As a member of the original CFPB staff 
when established during the Obama 

administration, English was in line to 
take over the role of acting director when 
Richard Cordray left the Bureau in 2017. 
Her appointment to head the transition 
team could signal that the president-elect 
may be considering her for the next agency 
director. And, as COVID-19 continues to 
fuel economic and employment uncertainty, 
efforts to boost consumer protection could 
become more of a regulatory priority.

AVOID INCREASED SCRUTINY WITH 
TRANSPARENT SERVICES, COMPLI-
ANT PRACTICES, AND ATTENTION 
TO DETAIL 
One way to help your customers in 
these uncertain times is to offer a well-
communicated, easy-to-understand overdraft 
program that adheres to all regulations and 
best practices. Plus, with added capabilities 
to monitor account usage, you can provide 
valuable assistance when it is needed. When 
providing the funds necessary to pay bills 
or help cover unexpected expenses, a well-
managed overdraft program is an avenue 
for building trusting relationships with your 
customers. Importantly, it also protects 
your institution from potential compliance 
concerns and helps you avoid the threat of 
costly and time-consuming litigation from 
lawyers targeting institutions with demand 
letters or class-action lawsuits.
 
For example, litigators continue to actively 
pursue action on issues related to improper 
fee charges, the assessment of multiple NSF 
fees charged on items that are presented 
multiple times against insufficient funds, as 
well as practices that are misleading or not 
fully disclosed. Class-action lawsuits have 
focused on the assessment of overdraft/
NSF fees based on the “available balance,” 
which factors in any holds on deposits and 
debit card transactions — rather than the 

“actual balance” or “ledger balance” — 
without accurately describing this practice 
in disclosures. Actions also have resulted 
from charging fees for POS transactions 
authorized on good funds but settled after 
an account balance has been depleted 
by intervening transactions that caused 
insufficient funds to pay the original POS 
items (Positive Swipe/Negative Settlement).

CLEAR, CONSISTENT MESSAG-
ES CREATE INFORMED SERVICE 
EXPERIENCES 
In all of these situations, the lack of clear 
account information leaves a customer 
unaware and uninformed. The best way to 
avoid this knowledge void is by committing 
to transparency and full disclosure with an 
effective communication strategy. 

As uncertain conditions continue, make 
sure all deposit agreements, disclosures, 
and policies provide clear, consistent 
messaging that describes specific details of 
how your overdraft program works. This 
demonstrates that you have your customers’ 
best interest in mind while allowing them 
to make informed financial decisions and 
gain confidence in their relationship with 
your bank as 2021 unfolds. 

ABOUT JMFA
JMFA IS ONE OF THE MOST TRUSTED NAMES IN THE 
INDUSTRY. WHETHER IT’S RECOVERING LOST REVENUE, 
UNCOVERING NEW SAVINGS WITH VENDOR CONTRACT 
NEGOTIATIONS, CREATING MORE VALUE, SERVING 
CUSTOMERS BETTER, OR DELIVERING A 100% COMPLIANT 
OVERDRAFT SERVICE—JMFA CAN HELP YOU DELIVER 
MEASURABLE RESULTS WITH PROVEN SOLUTIONS. 
TO LEARN MORE, PLEASE CONTACT YOUR LOCAL 
REPRESENTATIVE OR CALL US AT (800) 809-2307.

As the pandemic continues to surge and restrictions are reimposed in some parts of the country, 

job security remains a concern for many households. Four out of 10 Americans believe their 

financial situation will not return to normal until the latter half of 2021 or 2022 and beyond. 
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QUESTIONS TO ANSWERS
NET INTEREST MARGIN IN JEOPARDY? 
HERE ARE SOME SOLUTIONS.

To start the year, I’d like to both properly memorialize 
the late, great Alex Trebek and provide some helpful 
suggestions for investment management for this 
challenging rate environment in which we find ourselves. 

And I’d like to do it in the space of this column, so let’s pick up our 
signaling devices and see what answers we have in front of us.

ANSWER: This segment of the municipal bond market is being 
embraced by community banks after being shunned for the last 
three decades.

QUESTION: What are general market munis?

General market munis are differentiated from bank qualified (BQ) 
munis in two ways. First, there is no limit on the size of the issue 
(BQs are limited to $10 million per issuer, per year). Secondly, the 
uses of the proceeds in general market munis are virtually limitless; 
BQs must be for essential services. 

As to why BQ issues have been favorites of community banks 
since 1986, they qualify for beneficial tax treatment related to 
an institution’s cost of funds. This TEFRA application normally 
creates higher tax-equivalent yields for bank-qualified issues. 
However, this advantage begins to shrink when tax rates and/or 
cost of deposits decline, and both of these conditions have been in 
play since 2017. The result? Community banks have been buying 
roughly twice the volume of general market issues vis-à-vis BQs 
lately. We’ll see if that trend continues if cost-of-funds levels — or 
marginal tax rates — ever rise again. 

ANSWER: Community bank bond strategies have recently begun 
including these types of mortgage-backed securities (MBS).

QUESTION: What are multifamily MBS?

All three of the major housing agencies, GNMA, FNMA and 
FHLMC, have stepped up their issuance of multifamily MBS in 
the past five years. The main reason for the growth is that more 
of us are living in 5+ family dwellings than ever before. Another 
is that they can offer some structural advantages over generic 
pass-throughs. 

For example, many multifamily pools have short state final 
maturities of seven to 10 years. Another is that they almost 
all have some type of prepayment penalty baked into the 
structure. While penalties (or “yield maintenance” provisions) 
are common in commercial real estate lending, they’re almost 
non-existent for single-family loans. The prepayment protection 
they afford is especially attractive in yield environments like we 
have at the present. 

ANSWER: These three factors can each help limit prepayment risk 
on amortizing securities.

QUESTION: What are borrowers’ rate, loan size and geography?

At the end of the day, there are only a few criteria that can provide 
tangible protection against wholesale refinancing (read: prepayment 
risk) in generic MBS. The one with the most causal relationship is 
the borrowers’ rate (in bondspeak, the “gross WAC”). Obviously, 

By Jim Reber, President & CEO of ICBA Securities
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2021 WEBINAR SERIES WILL COMMENCE SOON  
ICBA Securities and its exclusive broker Vining Sparks will 
present a seven-part webinar series, Community Banking 
Matters. The first event is Feb. 16, 2021, at 10 a.m. Central 
Time. CPE credit of one hour is offered for each webinar. 
For more information, visit www.viningsparks.com.

the lower the current rate, the harder it is for a homeowner to 
economically benefit from refinancing. There is a high correlation 
between note rate and prepayment speeds.

Similarly, the more a borrower owes on his or her dwelling, the 
more likely the math works in favor of a refinancing. What isn’t 
quite as universally known is that certain states (e.g., New York 
and Florida) have punitive taxes and fees that make the prospects 
of cutting the debt service costs much more difficult. As an 
investor, you can ask for “prepayment friction” pools containing 
some type of specific collateral that can significantly reduce 
prepayment risk. 

ANSWER: This is by far the most popular month for municipal 
bond maturities and calls.

QUESTION: What is January?

Given that we’re embarking on a new calendar year, and, generally 
speaking, community banks have more cash and liquidity than 
they prefer, it’s worthwhile to mention in the near term there will 
be a lot of money being turned over in muni land. It’s possible that 
the “January effect” could play out in all its glory this year. 

That is the outcome of a lot of money chasing a limited supply of 
bonds. Many municipal borrowers, and this certainly includes BQ 
issuers, don’t tap the market until later in the year. So, it’s entirely 
plausible that the combination of the wave of redemptions coupled 
with scant early-year supply will put a serious lid on yields. Many 

community banks forward purchase in January and February once 
they identify which bonds in their portfolio will be maturing or 
will be called away. 

ANSWER: This financial services sector punched above its 
weight in extending credit to small businesses at the height of the 
COVID-19 pandemic.

QUESTION: What are community banks?  

JIM REBER (JREBER@ICBASECURITIES.COM) IS PRESIDENT 
AND CEO OF ICBA SECURITIES, ICBA’S INSTITUTIONAL, 
FIXED-INCOME BROKER-DEALER FOR COMMUNITY BANKS.

ICBA SECURITIES IS A PREFERRED PROVIDER OF PACB 
SERVICES, INC. 

WE CAN HELP YOU THROUGH YOUR LEGAL  
AND BUSINESS ISSUES.

LAWYERS HELPING BANKERS 
SUCCEED FOR MORE THAN 55 YEARS

1-888-794-5542
www.shumakerwilliams.com

PENNSYLVANIA . NEW JERSEY . MARYLAND . VIRGINIA . NEW YORK . DISTRICT OF COLUMBIA

Counsel to and Supporter of PACB since 1977

Recommended Banking & Finance Attorneys Nationwide
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The Pennsylvania Department of Banking and 
Securities recognizes the many economic challenges 
Pennsylvanians are facing during this Pandemic. 

The Department has created a series of Webinars designed to 
provide education and guidance on personal financial matters, 
which can help citizens and families develop a stronger sense 
of financial security as the economy continues to experience 
uncertainty related to the Pandemic.

Its new weekly webinar program is titled Midweek Money 
Matters. Webinars are held Tuesday evenings at 6:00 p.m. 
and Wednesday mornings at 10:00 a.m. These events are 
noncommercial and short (30-minutes), with targeted topics that 
will help you better understand, protect, and grow your assets. 
There is no cost for individuals to participate.

Session topics are planned based on trends the Department has 
witnessed, ideas from post-event surveys, and nationally observed 
calendar topics (National Consumer Protection Week, Financial 
Literacy Awareness Month, etc.). 

Hosted on WebEx, registration through our Eventbrite page is required. 
More information about upcoming events is found here: Eventbrite – 
Pennsylvania Department of Banking and Securities. If members have 
questions regarding these or other programs offered by the Department, 
they may email the Department at informed@pa.gov. 

https://www.eventbrite.com/o/pennsylvania-
department-of-banking-and-securities-29767484927

PENNSYLVANIA DEPARTMENT OF 
BANKING AND SECURITIES HOSTS 
REGULAR WEBINAR SERIES
TO PROVIDE PERSONAL 
FINANCIAL PLANNING FOR 
INDIVIDUALS AND FAMILIES
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Midweek Money Matters Schedule – Through April 2021 

Midweek Money Matters takes place on Eventbrite.com,

on Tuesdays at 6pm and Wednesdays at 10am.

Follow us on Eventbrite!

www.dobs.pa.gov

Investment scams Investing 02/23/21 02/24/21
Basic scam prevention NCPW consumer protection 03/01/21 03/01/21
Top 3 scams NCPW consumer protection 03/02/21 03/02/21
Red flags of scams NCPW consumer protection 03/03/21 03/03/21
Steps to take if you are a victim NCPW consumer protection 03/04/21 03/04/21
Consumer Fraud Bingo NCPW consumer protection 03/05/21 03/05/21
Guest Presenter Consumer protection 03/09/21 03/10/21
Cybersecurity Consumer protection 03/16/21 03/17/21
Guest Presenter Consumer protection 03/23/21 03/24/21
Reverse Mortgages Consumer protection 03/30/21 03/31/21
Money management - basic level Budgeting 04/06/21 04/07/21
Completing a living budget/general budgeting Budgeting 04/13/20 04/14/21
Cost of credit Budgeting 04/20/21 04/21/21
Buying a home Budgeting 04/27/21 04/28/21

Enter "PA Department of Banking and Securities" in the Search Bar

Midweek Money Matters Schedule –Through April 2021 

Midweek Money Matters takes place on Eventbrite.com,

onTuesdays at6pm and Wednesdays at10am.

Follow us on Eventbrite!

www.dobs.pa.gov

Investment scamsInvesting02/23/2102/24/21
Basic scam preventionNCPW consumer protection03/01/2103/01/21
Top 3 scams NCPW consumer protection03/02/2103/02/21
Red flags of scamsNCPW consumer protection03/03/2103/03/21
Steps to take if you are a victimNCPW consumer protection03/04/2103/04/21
Consumer Fraud BingoNCPW consumer protection03/05/2103/05/21
Guest PresenterConsumer protection03/09/2103/10/21
CybersecurityConsumer protection03/16/2103/17/21
Guest PresenterConsumer protection03/23/2103/24/21
Reverse MortgagesConsumer protection03/30/2103/31/21
Money management - basic level Budgeting04/06/2104/07/21
Completing a living budget/general budgeting Budgeting04/13/2004/14/21
Cost of credit Budgeting04/20/2104/21/21
Buying a home Budgeting04/27/2104/28/21

Enter "PA Department of Banking and Securities" in the Search Bar



26 | HOMETOWN BANKER | HOMETOWNBANKER.ORG26 | HOMETOWN BANKER | HOMETOWNBANKER.ORG

2020 is finally behind us. As we rise to our feet and brush 
off the dust left behind by waves of uncertainty, we can 
all agree that it was nothing short of one crazy ride. 
We learned a lot in 2020; how to successfully navigate 

through a global pandemic; how to be nimble and shift at the drop 
of a dime to meet ever-changing mandates; and, even how to be 
successful and profitable when the majority of us were hunkered 
down simply trying to survive. But, to our relief, 2020 is finally 
behind us. 

As we collectively look forward to the promise of 2021, we cannot 
help but remain focused on the horizon over a sea of opportunity. 
Our ground is sturdier, our vision is focused, our energy 
replenished, and our drive is stronger than ever. It is no longer a 
question of whether you are considering enhancing your customer 
experience or revitalizing your branch network to improve your 
bottom line – it is only a question of when and how. It is time to 
kick off the new year strong and carve out the success that you will 
ride for the next 11 months and beyond. 

To get you started, we have put together a list of the top three 
design-build initiatives for 2021 to put you ahead of your 
competitive set:

TOP THREE 
DESIGN-BUILD 
INITIATIVES 
FOR 2021
By James G. Caliendo, PW Campbell
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JAMES G. CALIENDO,  
PRESIDENT AND CEO, PW CAMPBELL
JAMES G. CALIENDO IS A FORMER BANK EXECUTIVE 
AND NOW PRESIDENT AND CEO AT THE 110-YEAR-OLD 
DESIGN-BUILD AND RETAIL SERVICES FIRM. 

PW CAMPBELL.COM
(412) 963-0100 

PW CAMPBELL IS AN ASSOCIATE MEMBER OF PACB

PERFORM A DETAILED OPTIMIZATION STUDY ON YOUR 
RETAIL BRANCH NETWORK 
An optimization study is a comprehensive look at each of your 
branch locations with respect to four main areas – the market, 
competition, financial performance, and the actual branch 
itself, including the entire site and building and any Covid-19 
implications. Only after a true deep dive into these areas can 
you even begin to see the light on which branches may need 
to be closed, which need to be relocated, and which require an 
enhancement or complete overhaul. This clear picture enables you 
to set priorities, leading the way to the formation of a solid strategic 
plan for the entire network over the next few years. 

The banks that can best optimize their networks for for-profit and 
performance improvement, modernization, and “showrooming” 
will outlast the competition. When all is said and done, you will 
know the exact direction you need to take to drive your branches 
to success now and for years to come.

INTRODUCE TECHNOLOGY INTO YOUR RETAIL SPACE
In-branch technology serves two purposes - at the basic level, it is the 
bridge between the next-gen banker and the branch. iPad integration, 
digital touchscreen message boards, plug-and-play solutions, and 
virtual conference room integration are solutions that can give the 
branch the tools it needs to show consumers that it is current, it 
parallels the digital channel, and that it speaks their language.

The second part is leveraging that language to create a unique 
experience that hits on the experiential level. In an age where 
touchscreens and tablets have become a staple of everyday life, the 
opportunity to integrate them into your branch is not only vital, but 
it is expected. When comparing interactions between technology and 
face-to-face, millennials and Gen Z are six times more likely to engage 
in an experience that blends technology seamlessly with a human 
touch, as opposed to each of those sectors acting independently.

PLAN FOR EFFICIENT OPERATIONS SPACE THAT CAN RE-
TAIN AND ATTRACT KEY EMPLOYEES
While many banks excel at forecasting and planning, many seem 
to fall short in providing efficient operations space and well thought 
out work areas. Rather than having a calculated space strategy that 
addresses concerns for the foreseeable future, many institutions 
operate in a reactive manner rather than a proactive method. How 
many times have you hired an employee with no place to put them? 
Have you ever had to turn a board room into temporary offices? 
Have you had several departments that need to work simultaneously 
together but are located in two different buildings?

While you may have gotten away with this in the past, the fallout 
from Covid-19 will make this more difficult. The new work-from-
home trend, the greater emphasis placed on safer work areas and 
wellness initiatives, and a more competitive talent pool from 
which to draw have changed the way banks need to look at their 
operations and workspace.

A lot of these issues and unproductive processes can be solved 
by going through a well thought-out, comprehensive space 
planning exercise. This exercise forces bank management to take a 
thorough look at the existing and future use of space, the current 
number of employees, future trends, and employees’ expectations 
and needs.

2020 was a difficult year that forced many to change direction, 
priorities, and business plans. Now is the time to get back on 
track to plan for the year ahead. It is the perfect opportunity 
to analyze your operational space, hit the ground running, and 
future-proof your branch for the next-gen banking customer, 
setting you up for future success and giving you the edge over 
your competitive set. 
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PACB JOINS PA DEPARTMENT OF AGING 
TASK FORCE TO ADDRESS FINANCIAL 
EXPLOITATION OF OLDER ADULTS

Taking action to address the findings of its recently-
released statewide study of financial exploitation of 
older adults, the Pennsylvania Department of Aging 
(PDA) has convened an interdisciplinary task force 

of state agencies, aging, legal, financial, law enforcement, and 
health care stakeholders, and subject matter experts to discuss the 
issue of financial exploitation and focus on a multi-disciplinary 
approach to its prevention.

The formation of a task force was one of the five recommendations 
of PDA’s Financial Exploitation Study when the study was released 
in September 2020.

The task force – of which PACB is a part - is scheduled to meet 
through April 2021 with the goal of better-coordinating efforts 
and supports for older adults to provide additional opportunities 
for the early detection and prevention of financial exploitation.

“Financial exploitation causes significant harm to older adults, and 
we know it is significantly underreported. The department felt it 
was imperative to bring together stakeholders who work closely 

with older adults and discuss how financial exploitation occurs and 
ways to prevent and stop it,” said Secretary of Aging Robert Torres, 
who is chairing the task force. 

“I am pleased with the great feedback we received during the first 
meeting. Some members even made connections to work with one 
another outside of the task force. I look forward to seeing tangible 
results from these collaborations and the work of this task force 
to help protect vulnerable older adults.”

PDA conducted the financial exploitation study in response to Governor 
Wolf’s 2019 Executive Order on protecting vulnerable populations.

“Elder financial exploitation and fraud are all too common 
occurrences, exacerbated by this pandemic,” said Secretary of 
Banking and Securities Richard Vague, who is serving on the 
task force. “The work of the task force to coordinate and develop 
strategies around financial exploitation detection and prevention is 
more important than ever.” 

PACB is proud to contribute its time and knowledge toward this 
important initiative. 
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By Jordan Grant

UNITY THROUGH COMMUNITY BANKS 

President Biden, throughout his 
first days in office has called for a 
divided nation to begin the ardu-
ous task of unifying after the last 

four years capped off a divisive decade. In 
a time where very few things unite Amer-
icans, community banks and our issues 
reflect a uniting point for Americans and 
politicians of all political persuasions.
Since the start of 2021, PACB staff and 
members of the Legislative Committees 
have engaged with state and federal law-
makers of both parties. The one constant 
in these conversations has been support for 

community banks and the efforts you, our 
members, have made during the pandemic. 

Time and time again, elected officials 
have expressed gratitude for the incredible 
efforts that community banks made to 
help small businesses turned aside by the 
larger commercial banks. This gratitude has 
been demonstrated as we have heard from 
officials that they went out of their way to 
direct small businesses to our members. 
Why?  Simply, it was the only way they felt 
confident that these struggling businesses 
would receive help.  

None of this is surprising as the only 
issue throughout 2020 which unified 
Republicans and Democrats was the 
Paycheck Protection Program because of its 
success. This success was due in large part 
to the participation of community banks. 

Although our association as a nonprofit 
entity is nonpartisan by nature, it is still 
essential for our success to forge consen-
sus and bring groups and people together.  
As Congress and the White House are 
controlled by one political party and the 
State General Assembly is controlled by a 
different political party its imperative that 
our advocacy efforts focus on ways to bring 
people together.  Unity in this context is 
not just good for the country, but its im-
portant for the success of the industry.  

As we enter 2021, PACB will continue 
working to forge consensus in bringing 
bankers and other organizations together 
on the important issues. Building off our 
efforts during 2020, we will continue 
working to bring together bankers, the 
Wolf administration, and lawmakers 
of both parties in order to protect the 
Banking Fund.  

In fact, we have already seen some of 
our joint advocacy efforts with the rest 
of the business community rewarded 
as the Pennsylvania State Senate voted 
unanimously to send $145 million to 
support struggling small businesses in 
the hospitality industry. This includes 
bars, restaurants, hotels, many of whom 
are our customers whose struggles we 
presented to legislators.

Despite the growing rancor in our state 
and federal politics, I believe there is cause 
for optimism and reason to believe we can 
accomplish the president’s goal of unity.  This 
optimism is born from the efforts made by 
community bankers to assist their communi-
ties during the pandemic.  In working tireless-
ly to serve our communities and our custom-
ers we have shown our neighbors at home and 
the entire nation that we can accomplish great 
things when we come together with a unified 
purpose and a unified goal. 

Jordan Grant, Director of 
Government Relations for PACB
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ENCOURAGING AN ANNUAL FINANCIAL 
CHECKUP FOR YOUR CUSTOMERS
Provided by the PA Department of Banking and Securities

Annual health screenings allow us to consider our overall 
health while evaluating the need for lifestyle changes 
to prevent potential health problems in the future. 
Similarly, conducting a financial health checkup is 

equally important and crucial to your customers’ overall financial 
wellness. These checkups can help evaluate their current financial 
health and identify ways they can make improvements. A checkup 
also helps to ensure their financial information is accurate and, 
in doing so, may help them spot potential problems before they 
become catastrophic. 

Encouraging consumers to check their own credit report, 
employment history, personal insurance history, consumer report, 
and financial professional’s history will go a long way in ensuring 
their financial health. 

CREDIT REPORTS. A credit report is one of the most important 
financial documents to review. A customer’s report may impact their 
ability to secure housing, gain employment, finance a big purchase, 
or impact insurance premiums. Anyone can get a free copy of their 
report from each of the three nationwide credit reporting companies 
– Experian, Equifax, and TransUnion. Through April 2021, credit 

reports can be accessed for free on a weekly basis. You can verify the 
information, correct mistakes, and find ways to improve the report. 
Visit www.annualcreditreport.com. 

EMPLOYMENT HISTORY. Potential employers, creditors, and 
landlords may base their decisions on current or past employment 
and salary. Many employers use an Equifax service called Work 
Number to maintain this information and provide a record about 
you to those you have granted permission.  Request a free copy 
online: https://www.theworknumber.com/Employees/index.asp. 

PERSONAL INSURANCE HISTORY. Two companies – 
LexisNexis Risk Solutions and Verisk - maintain information 
about a person’s insurance claims history, including the type 
and date of loss and the amount paid. These reports are available 
annually too. 

LexisNexis Risk Solutions C.L.U.E. Reports provide a seven-year 
history of losses for both personal property and automobile insurance. 
To order these reports, visit: https://consumer.risk.lexisnexis.com/  

Verisk provides an insurance loss history report service as part 
of the insurance underwriting process. Request a free copy of 
an A-PLUS loss history report: verisk.com/insurance/products/
order-an-a-plus-loss-history-report/

CONSUMER REPORT. LexisNexis Risk Solutions uses a 
combination of public record, publicly available data sources, and 
proprietary data and information to compile consumer files on 
individuals. These Full File Disclosure Reports contain information 
such as real estate transactions, liens, judgments, bankruptcy 
records, professional licensure information, and address histories. 
Obtain a free copy of this report here: consumer.risk.lexisnexis.
com/request. Be sure to include the requested documents. 

VERIFY FINANCIAL ADVISOR. Finding information on financial 
professionals can be confusing. Before spending time and money on 
a financial service, product or company, it is important to investigate 
before investing. Research financial professionals to make sure they 
are properly registered by visiting www.brokercheck.finra.org. 

The Pennsylvania Department of Banking and Securities offers 
many additional free sources of noncommercial investor protection 
and consumer protection information through a variety of 
publications and reports available on its website. 

FOR HELP ANSWERING QUESTIONS REGARDING YOUR FINANCIAL TRANSACTIONS, 
POTENTIAL FRAUD OR SCAMS, OR MORE DETAILS ON THE INFORMATION ABOVE, CONTACT 
THE DEPARTMENT’S CONSUMER SERVICES OFFICE AT: 800.PA.BANKS OR 800.600.0007. 
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PEOPLESBANK RECEIVES 2020 
LASERFICHE RUN SMARTER® AWARD

York, PA – Jan. 29, 2021 - PeoplesBank is pleased to 
announce that it has won a 2020 Laserfiche Run Smarter® 
Award. Laserfiche — the leading SaaS provider of 
intelligent content management and business process 

automation — launched the Run Smarter® Awards in 2005 to 
recognize organizations that use Laserfiche to improve productivity, 
innovate processes and achieve exceptional business results.

Through Laserfiche, PeoplesBank has automated many internal 
processes for various departments throughout the organization. 
This includes, but is not limited to, the invoicing process, 
loan processing, documentation archiving, educational course 
evaluations, and several other initiatives.

“At PeoplesBank, we value cultivating a work environment where 
our associates can thrive and make a difference. Laserfiche has 
equipped our team with the tools it needs to become more efficient 
in their daily operations, which provides a better experience 
for our clients,” said Scott Campagna, SVP, Chief Information 
Officer. “Ever since we launched our first Laserfiche automation 
project in 2018, many associates have shared great ideas for process 
improvements that we can launch quickly with Laserfiche.”

“Unprecedented circumstances in 2020 required organizations to 
accelerate digital transformation initiatives to adapt,” said Melissa 

Henley, Senior Director of Customer Experience at Laserfiche. 
“This year’s winners showed great capacity for creativity, 
innovation and adaptability, and proved that it’s possible to 
innovate and thrive no matter the circumstance. Congratulations 
to this year’s winners — we’re excited to honor their achievements 
during Empower 2021!”

The winners of the Laserfiche Run Smarter Awards will be celebrated 
virtually during the Laserfiche Empower 2021 conference. To learn 
more about Laserfiche, visit laserfiche.com. 

ABOUT PEOPLESBANK
WITH ASSETS IN EXCESS OF $2 BILLION, PEOPLESBANK, A CODORUS VALLEY 
COMPANY, IS A WHOLLY-OWNED SUBSIDIARY OF CODORUS VALLEY BANCORP, INC., THE 
LARGEST INDEPENDENT FINANCIAL INSTITUTION HEADQUARTERED IN YORK COUNTY, 
PENNSYLVANIA. PEOPLESBANK OFFERS A FULL RANGE OF CONSUMER, BUSINESS 
WEALTH MANAGEMENT, AND MORTGAGE SERVICES AT FINANCIAL CENTERS LOCATED IN 
COMMUNITIES THROUGHOUT SOUTH CENTRAL PENNSYLVANIA AND CENTRAL MARYLAND. 

ABOUT LASERFICHE, LASERFICHE IS THE LEADING SAAS PROVIDER OF INTELLIGENT 
CONTENT MANAGEMENT AND BUSINESS PROCESS AUTOMATION. 



PUSH BACK AGAINST 
OVERDRAFT/NSF FEE 
DEMAND LETTERS
By Cheryl Lawson, JMFA EVP-Compliance Review

Fully disclosed overdraft programs have been widely 
accepted as a valuable banking service for over a 
decade. When consumers know their overdraft limit, 
they can rest assured that their bank will honor a 

transaction during their short-term need. For many consumers, 
the need for short-term access to funds occurs just before 
payday. According to the Consumer Financial Protection 
Bureau (CFPB), most consumers will cure their overdraft 
balances within three days. 
 
As we end 2020, the regulatory demands on overdraft programs 
have not significantly changed. Existing regulatory guidance and 
banking rules on overdraft programs have been in place for years 
without an adjustment. Financial institutions consistently provide 
a disclosed overdraft service to consumers who use the program 
without complaint. Additionally, heavy overdraft users often 
receive counseling about alternatives to the fee-based overdraft 
program—which may or may not change their behavior.

>> LISTEN TO THE PODCAST TO LEARN ABOUT 
DEMAND LETTERS AND MINIMIZING RISKS
Yet, the threat of compliance risk has increased exponentially 
because of aggressive litigation targeting these programs. 
Some law firms have focused on sending demand letters to 
financial institutions threatening class-action lawsuits. The 
demand letters tend to name an account holder of the financial 
institution who would represent a proposed class of consumers 
who have allegedly been improperly assessed overdraft fees when 
their accounts held enough funds to cover the transactions. The 
letter may also claim that the financial institution’s account 
agreement is vague. The letters also generally cite several federal 
district court cases that were decided in plaintiffs’ favor.

Even with a fully disclosed overdraft program, the law firm often 
reviews the financial institution’s website to construct its demand 
letter. Rather than filing a suit, the demand letter represents a small 
cost to the law firm and a potential payout by the bank or credit 
union to avoid a high legal cost and reputational risk.

WHAT IF YOUR BANK RECEIVES A DEMAND LETTER?
Leveraging compliance expertise and support can help to address the 
risk of such legal scrutiny. As a trusted overdraft services provider 

for decades, we have worked with more than 2,000 community 
banks and credit unions across the nation. Our experienced program 
implementation and compliance experts provide proven advice and 
compliance guidance to help financial institutions mitigate the risks of 
class-action lawsuits. Here are three important items to consider if you 
are faced with a demand letter: 

1. Lawyers often only see what is online. Incorporating website 
disclosures to make their claim can be difficult, since a 
well-disclosed overdraft program incorporates additional 
documentation that would not be online. Review your own 
disclosures. Make sure you have incorporated all the language 
required by current agency rules and regulatory guidance. If 
changes are needed, complete them as soon as possible.

2. Customer communication during periods of overdraft 
(e.g., collection letters, phone scripts) may enable your 
bank to accurately claim that the customer is aware of 
the cost of overdraft items. Ensure communication 
about your program is clear. If the customer 
understands the fee(s) and you can prove so, the 
demand may have no standing.

3. The named customer can probably stop further action. 
After researching the possibility of fees assessed in 
error, contact the customer to resolve the complaint. If 
it works, the demand letter probably becomes moot.

While some lawyers are actively working to make money, 
community banks should work just as hard to avoid paying 
them based on unproven demands. 

ABOUT JMFA
JMFA IS ONE OF THE MOST TRUSTED NAMES IN THE INDUSTRY. 
WHETHER IT’S RECOVERING LOST REVENUE, UNCOVERING 
NEW SAVINGS WITH VENDOR CONTRACT NEGOTIATIONS, 
CREATING MORE VALUE, SERVING YOUR CUSTOMERS 
BETTER, OR DELIVERING A 100% COMPLIANT 
OVERDRAFT SERVICE—JMFA CAN HELP YOU DELIVER 
MEASURABLE RESULTS WITH PROVEN SOLUTIONS. 
TO LEARN MORE, PLEASE CONTACT YOUR LOCAL 
REPRESENTATIVE OR CALL US AT (800) 809-2307. 
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By Michael C. Keenan, President, Keenan-Nagle Advertising, Inc.

MICHAEL C. KEENAN IS THE PRESIDENT AND CEO OF KEENAN-
NAGLE ADVERTISING.  IN CONTINUOUS SERVICE SINCE 1954, 
K-N IS PENSYLVANIA’S MOST EXPERIENCED COMMUNITY 
BANK MARKETING AGENCY.  THE FIRM IS HEADQUARTERED 
AT 1301 S. 12TH ST., ALLENTOWN, PA 18103.

K-N DIGITAL IMPACT PACKAGE:
DOUBLE DOWN ON YOUR BANK’S 
POST-PANDEMIC MARKETING STRATEGY

I f anyone had told you back in December of 2019 that the 
2020/21 NFL season would be played in empty stadiums 
with piped-in crowd soundtracks for the televised broadcasts, 
what would your reaction have been?  Yet here we are.  The 

changes in our post-pandemic world are countless.

The pandemic’s effects on consumer banking pattern are also 
increasingly evident.  Consider these findings from a recent market 
research study:

1. 91% of respondents banked virtually within a 30-day period 
(July, 2020).

2.  4 in 10 said they are using their bank’s mobile app more 
often than they did before the pandemic.

3. Almost half (49%) of all respondents said they would be 
happy never going to a physical bank branch again.  

If ever there was a time to double down on a new digital marketing 
strategy to address these post-pandemic behavioral patterns, it is now. 

Sure, your bank has a cool website and somebody in marketing is 
doing social media and email blasts.  But chances are it’s simply not as 
incisive or as informed as most community banks will need to compete 
effectively with the megabanks in the post-pandemic ecosystem. 

One option to turbocharge your marketing strategy is the K-N 
Digital Impact Package, developed by Keenan-Nagle Advertising of 
Allentown, Pa..  Its value proposition is summed up in five words: 
   

KNOW MORE. FOR NO MORE.

A.  KNOW MORE.  
As in more meaningful intelligence from digital marketing experts 
providing contextual interpretation of analytics and transform the 
data into actionable plans you can actually use to drive results on 
an ongoing basis while consistently tracking ROI.

Or to translate the previous sentence into that timeless tongue 
of the bank boardroom: “Enough mumbo jumbo.  What are we 
actually getting for our money?”

With the right digital marketing strategy, your bank’s marketing 
team will know more about what’s really working and what is not.  
You’ll know which media expenditures are dynamite and which are 
dogs. You’ll get meaningful reporting with context plus the insights 
and recommendations needed to steer accurate decision-making 
and goal-focused results. Less mumbo. More jumbo. 

B.  FOR NO MORE.
As in no more budget dollars than you are already spending on 
your digital marketing efforts.  Skeptical?  So were we when we 
started tearing up the traditional ad agency playbook in our quest 
to deliver more of what community banks really want for their 
marketing investment: lower media costs, more relevant reporting 
and improved ROI.   

So K-N trashed the industry standard of  “gross” or “commissionable” 
media markups, traditionally in the 15% range.  We took it to zero.  

Through proprietary relationships with the industry’s leading DSPs 
(Demand Side Platforms, i.e. the top wholesalers who control the 
vast majority of all digital media advertising space inventories) the 
K-N media team gets high-quality negotiated media buys with zero 
markup to our clients.   In most cases, our media costs are around 
50% less than the media providers selling digital as a “bolt-on” to 
their traditional newsprint, radio, outdoor or TV offerings. 

We earn our keep by charging on an fee-only basis for what really 
counts in digital marketing: designing and executing smarter media 
programs with the professional support your internal team needs to 
ensure the successful performance of each marketing campaign.

HOW DOES THE K-N DIGITAL IMPACT PACKAGE
REALLY WORK FOR COMMUNITY BANKS?
(SEE FLOWCHART ON RIGHT.)
To learn more about how it a customized K-N Digital Impact 
Package would work for your community bank, just give us a call 
or email.  Thanks. 

KEENAN-NAGLE ADVERTISING, INC.
WWW.KEENANNAGLE.COM
610-797-7100

MIKE KEENAN
MKEENAN@KEENANNAGLE.COM

PAUL LEESE
PLEASE@KEENANNAGLE.COM



Your
CAMPAIGN

Your
BUDGET

Your
GOALS

Access to top DSPs & digital inventories.

K-N negotiates, schedules, tracks placements.

At campaign end, you get a report with relevant data & usable insights  
and simple invoicing. 100% transparency. 

CREATIVE: 
K-N Content 

or Yours

Smart Ads. Consistent Messages. 
Seamless Turnaround.

BEST RATES:
Media Costs 50% Less than 
Buying through Traditional 

Media Channels

Media Costs at Net to  
No Agency Markup

ANALYTICS: 
You Specify Depth of  
Reporting Required – 

Overview, Mid or Deep Dive

Reporting with Context plus Useful 
Insights & Recommendations

RESULTS

SO HOW DOES K-N GET PAID?
With no media commissions or markups, K-N gets paid on a time-only basis for  

two of our client service specialties:

MORE  
Useful Data for  

Decision-Making —  
You’ll Know What’s Really Working

MORE  
Conversions & 

Sales

LESS 
Media Cost  

(A LOT Less!)

Local Support from Your K-N Experts: MEDIA • ANALYTICS • CREATIVEPLUS

Here’s How It Works.

REPORTING SERVICES
K-N’s digital marketing experts translate 
data and analytics into meaningful, 
understandable information that allows you 
to make more informed business decisions.

MEDIA MANAGEMENT SERVICES
 Strategic Media Planning
 Negotiating
 Buying 
 Scheduling

 Placement
 Tracking
 Optimization
 Reconciliation

LESS  
Time and Hassles with Media 
Sellers, Billing Questions &  

ROI Accountability Questions 



Faster 
International 
Payments!
Competing in a world without borders 
demands speed. With PCBB, you can offer 
your customers faster payments.

You can take advantage of:

• Same-day funds 
• Greater transparency of fees 
• Instant tracking of payments
• Unaltered remittance details 

Offer the International Services your 
customers want at the speeds they need.

 Learn More: bit.ly/PACBFX

Mike Foreman
SVP & Regional Manager
(717) 580-9714
mforeman@pcbb.com
www.pcbb.com
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